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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 10-Q
p QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the quarterly period ended September 30, 2008
OR
o TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE
SECURITIES EXCHANGE ACT OF 1934
For the transition period from to
Commission files number 34-027228
BankA tlantic Bancorp, Inc.
(Exact name of registrant as specified in its charter)

Florida 65-0507804
(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)
2100 West Cypress Creek Road 33309
Fort Lauderdale, Florida (Zip Code)

(Address of principal executive offices)
(954) 940-5000
(Registrant s telephone number, including area code)
Not Applicable
(Former name, former address and former fiscal year, if changed since last report)
Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months, and (2) has been subject to such filing requirements
for the past 90 days.
b YES oNO

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer or a non-accelerated filer.
See definition of accelerated filer and large accelerated filer in Rule 12b-2 of the Exchange Act.

Large accelerated filer o Accelerated filer p
Non-accelerated filer o Small reporting company o
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Exchange Act).

oYES DpNO
Indicate the number of shares outstanding of each of the issuer s classes of common stock as of the latest practicable
date.

Outstanding at
Title of Each Class October 31, 2008
Class A Common Stock, par value $0.01 per share 10,283,906
Class B Common Stock, par value $0.01 per share 975,225
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Part I. FINANCIAL INFORMATION

Item 1. Financial Statements

BANKATLANTIC BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF FINANCIAL CONDITION UNAUDITED

(In thousands, except share data)

ASSETS

Cash and cash equivalents

Securities available for sale and other financial instruments (at fair value)
Investment securities at cost or amortized cost (approximate fair value:
$2,812 and $44,688)

Tax certificates net of allowance of $5,515 and $3,289

Federal Home Loan Bank stock, at cost which approximates fair value
Residential loans held for sale at lower of cost or fair value

Loans receivable, net of allowance for loan losses of $114,137 and $94,020
Accrued interest receivable

Real estate held for development and sale

Land and facilities held for sale

Real estate owned

Office properties and equipment, net

Deferred tax asset, net

Goodwill and other intangibles

Other assets

Total assets

LIABILITIES AND STOCKHOLDERS EQUITY
Liabilities:

Interest bearing deposits

Non-interest bearing deposits

Total deposits

Advances from FHLB

Short term borrowings

Subordinated debentures and mortgage-backed bonds
Junior subordinated debentures

Other liabilities

Total liabilities

Commitments and contingencies (See Note 12)

Stockholders equity:

Class A common stock, issued and outstanding 10,254,570 and 10,239,235
shares

Class B common stock, issued and outstanding 975,225 and 975,225 shares

Table of Contents

September

30,
2008

236,940
734,971

2,036
294,029
77,152
4,264
4,400,834
44,564
11,092
10,924
20,054
219,008
70,192
74,864
26,960

6,227,884

3,101,053
767,179

3,868,232

1,468,032
96,350
26,098

294,195
74,744

5,827,651

103
10

December

31,
2007

124,574
936,024

39,617
188,401
74,003
4,087
4,520,101
46,271
20,037
13,704
17,216
243,863
32,064
75,886
42,969

6,378,817

3,129,194
824,211

3,953,405

1,397,044
167,240
26,654
294,195
80,958

5,919,496

103
10
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Additional paid-in capital 219,242
Retained earnings 186,436
Total stockholders equity before accumulated other comprehensive income 405,791
Accumulated other comprehensive (loss) income (5,558)
Total stockholders equity 400,233
Total liabilities and stockholders equity $ 6,227,884

See Notes to Consolidated Financial Statements Unaudited
3

217,140
236,150

453,403
5,918

459,321

6,378,817
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BANKATLANTIC BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS UNAUDITED

(In thousands, except share and per share data)

Interest income:

Interest and fees on loans

Interest and dividends on taxable securities
Interest on tax certificates

Interest on tax exempt securities

Total interest income

Interest expense:

Interest on deposits

Interest on advances from FHLB

Interest on short term borrowings
Interest on debentures and bonds payable

Total interest expense

Net interest income
Provision for loan losses

Net interest income (loss) after provision for loan
losses

Non-interest income:

Service charges on deposits
Other service charges and fees
Securities activities, net

Other

Total non-interest income

Non-interest expense:

Employee compensation and benefits
Occupancy and equipment
Advertising and business promotion
Check losses

Professional fees

Supplies and postage
Telecommunication

Provision for tax certificates
Impairment, restructuring and exit activities
Other

Total non-interest expense

Table of Contents

$

For the Three Months
Ended September 30,
2008 2007
60,843 80,082
11,448 6,387
8,893 4,589
3,838
81,184 94,896
15,552 22,558
13,401 18,987
330 2,940
5,484 6,652
34,767 51,137
46,417 43,759
31,214 48,949
15,203 (5,190)
23,924 25,894
7,309 7,222
1,132 1,207
2,831 2,299
35,196 36,622
31,679 34,258
15,996 16,954
3,430 4,276
2,094 3,341
3,160 2,542
1,080 1,159
753 1,286
2,839 75
522 11,005
7,097 6,783
68,650 81,679

For the Nine Months
Ended September 30,

2008 2007
190,562 239,583
35,443 18,828
17,384 12,366
14 11,434
243,403 282,211
48,653 63,033
40,780 55,813
2,334 7,505
16,987 18,902
108,754 145,253
134,649 136,958
121,349 61,327
13,300 75,631
72,404 76,297
21,863 21,779
5,359 11,575
10,085 9,207
109,711 118,858
100,015 113,256
48,554 48,825
11,987 14,343
6,913 7,929
8,139 5,623
3,368 4,644
3,586 4,223
3,646 225
6,409 14,680
19,805 20,601
212,422 234,349

7
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Loss from continuing operations before income

taxes (18,251) (50,247) (89,411) (39,860)
Benefit for income taxes (7,269) (20,637) (34,502) (19,774)
Loss from continuing operations (10,982) (29,610) (54,909) (20,086)

Discontinued operations (less applicable income tax
provision (benefit) of $2,649, $0, $3,252 and

($4,124)) 4919 6,040 7,812
Net loss $ (6,063) (29,610) (48,869) (12,274)
Basic loss per share

Continuing operations $ (0.98) (2.61) (4.89) (1.71)
Discontinued operations 0.44 0.54 0.67
Basic loss per share $ (0.54) (2.61) (4.35) (1.04)
Diluted loss per share

Continuing operations $ (0.98) (2.61) (4.89) (1.71)
Discontinued operations 0.44 0.54 0.67
Diluted loss per share $ (0.54) (2.61) (4.35) (1.04)

Basic weighted average number of common shares
outstanding 11,228,081 11,366,465 11,223,628 11,774,340

Diluted weighted average number of common and
common equivalent shares outstanding 11,228,081 11,366,465 11,223,628 11,774,340

See Notes to Consolidated Financial Statements Unaudited
4
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BANKATLANTIC BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF STOCKHOLDERS EQUITY AND COMPREHENSIVE INCOME
For the Nine Months Ended September 30, 2007 and 2008-Unaudited

Accumul-
ated
Compre- Addi- Other
hensive tional Compre-
Income Common Paid-in Retained hensive
(In thousands) (Loss) Stock Capital Earnings Income Total

BALANCE, DECEMBER
31,2006 $ 122 260,949 265,089 (1,178) 524,982
Net loss (12,274) (12,274) (12,274)

Other comprehensive

income (loss), net of tax:

Unrealized gains on

securities available for sale

(less income tax expense of

$7,781) 14,253
Reclassification adjustment

for net gain included in net

income (less income tax

expense of $1,981) (3,628)

Other comprehensive
income 10,625 10,625 10,625

Comprehensive loss $ (1,649)

Dividends on Class A

common stock (6,558) (6,558)
Dividends on Class B

common stock (600) (600)
Cumulative effect

adjustment upon adoption

of FASB Interpretation

No. 48 700 700
Issuance of Class A

common stock upon

exercise of stock options 2,369 2,369
Tax effect relating to

share-based compensation 1,264 1,264
Purchase and retirement of

Class A common stock (1) (53,758) (53,769)
Share based compensation

expense 5,150 5,150

Table of Contents 9
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BALANCE, SEPTEMBER
30, 2007 $ 111 215,974 246,357 9,447 471,889

BALANCE, DECEMBER
31, 2007 $ 113 217,140 236,150 5,918 459,321
Net loss (48,869) (48,869) (48,869)

Other comprehensive loss,

net of tax:

Unrealized losses on

securities available for sale

(less income tax benefit of

$5,358) (9,663)
Reclassification adjustment

for net gains included in net

loss (less income tax

expense of $1,005) (1,813)

Other comprehensive loss (11,476) (11,476) (11,476)
Comprehensive loss $ (60,345)

Dividends on Class A

common stock (771) (771)
Dividends on Class B

common stock (74) (74)
Issuance of Class A

common stock upon

exercise of stock options 103 103
Tax effect relating to

share-based compensation 42) 42)
Share based compensation

expense 2,041 2,041

BALANCE, SEPTEMBER
30, 2008 $ 113 219,242 186,436 (5,558) 400,233

See Notes to Consolidated Financial Statements Unaudited
5
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BANKATLANTIC BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS UNAUDITED

(In thousands)
Net cash provided by operating activities

Investing activities:

Proceeds from redemption and maturities of investment securities

Proceeds from redemption and maturities of tax certificates
Purchase of investment securities

Purchase of tax certificates

Purchase of securities available for sale

Proceeds from sales and maturities of securities available for sale

Purchases of FHLB stock

Redemption of FHLB stock

Investments in unconsolidated subsidiaries
Distributions from unconsolidated subsidiaries

Net increase in loans

Proceeds from the sale of loans receivable
Improvements to real estate owned

Proceeds from sales of real estate owned

Net additions to office properties and equipment

Net cash outflows from the sale of Central Florida stores
Net proceeds from the sale of Ryan Beck Holdings, Inc.

Net cash provided by (used in) investing activities

Financing activities:

Net (decrease) increase in deposits

Net proceeds (repayments) of FHLB advances

Decrease in securities sold under agreements to repurchase
(Decrease) increase in federal funds purchased
Repayment of notes and bonds payable

Excess tax benefits from share-based compensation
Proceeds from issuance of junior subordinated debentures
Proceeds from issuance of Class A common stock
Purchase and retirement of Class A common stock
Common stock dividends

Net cash (used in) provided by financing activities

Increase in cash and cash equivalents

Cash and cash equivalents in discontinued operations assets held for sale at

beginning of period

Cash and cash equivalents in discontinued operations assets held for sale at disposal

date
Cash and cash equivalents at the beginning of period

Table of Contents

For the Nine Months
Ended September 30,
2008 2007
$ 63,098 30,781
14,365 3,978
252,946 157,354
(11,928)
(363,013) (166,934)
(254,263) (238,549)
477,239 241,228
(45,810) (10,575)
42,661 15,889
(5,296)
2,165 7,889
(16,552) (54,802)
10,100
(19) (1,963)
2,533 1,241
(6,652) (48,323)
(4,491)
2,628
111,209 (108,163)
(60,696) 100,941
71,000 (100,000)
(11,915) (37,095)
(58,975) 142,974
(613) (798)
1,264
30,929
103 2,369
(53,769)
(845) (7,158)
(61,941) 79,657
112,366 2,275
3,285
(6,294)
124,574 138,904
11
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Cash and cash equivalents at end of period $ 236,940

See Notes to Consolidated Financial Statements Unaudited
6

138,170
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BANKATLANTIC BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS UNAUDITED

For the Nine Months

Ended September 30,
(In thousands) 2008 2007
Supplementary disclosure of non-cash investing and
financing activities:
Loans transferred to REO $ 6,066 114
Tax certificates transferred to REO 793 1,503
Change in accumulated other comprehensive (loss) income (11,476) 10,625
Change in deferred taxes on other comprehensive income (6,363) 5,800
Securities purchased pending settlement (23,896)
Transfers of office properties and equipment to real estate
held for development and sale 1,239
Stifel common stock received pursuant to Stifel merger
agreement 11,309

See Notes to Consolidated Financial Statements  Unaudited
7
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BankAtlantic Bancorp, Inc. and Subsidiaries
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS UNAUDITED

1. Presentation of Interim Financial Statements

BankAtlantic Bancorp, Inc. (the Company ) is a unitary savings bank holding company organized under the laws of
the State of Florida. The Company s principal asset is its investment in BankAtlantic and its subsidiaries. The
Company has two reportable segments, BankAtlantic and the Parent Company. On February 28, 2007, the Company
completed the sale to Stifel Financial Corp. ( Stifel ) of Ryan Beck Holdings, Inc. ( Ryan Beck ), a subsidiary engaged in
retail and institutional brokerage and investment banking. As a consequence, the results of operations of Ryan Beck
are presented as Discontinued Operations in the Consolidated Statement of Operations for the nine months ended
September 30, 2007. Also, Ryan Beck s financial information is included in the Consolidated Statement of
Stockholders Equity and Comprehensive Income and the Consolidated Statement of Cash Flows for the nine months
ended September 30, 2007.

BankAtlantic, a federal savings bank headquartered in Fort Lauderdale, Florida, provides traditional retail banking
services and a wide range of commercial banking products and related financial services through a network of over
100 branches or stores located in Florida.

All significant inter-company balances and transactions have been eliminated in consolidation.

In management s opinion, the accompanying consolidated financial statements contain such adjustments as are
necessary for a fair presentation of the Company s consolidated financial condition at September 30, 2008 and
December 31, 2007, the consolidated results of operations for the three and nine months ended September 30, 2008
and 2007, and the consolidated stockholders equity and comprehensive income and cash flows for the nine months
ended September 30, 2008 and 2007. The results of operations for the three and nine months ended September 30,
2008 are not necessarily indicative of results of operations that may be expected for the year ended December 31,
2008. The consolidated financial statements and related notes are presented as permitted by Form 10-Q and should be
read in conjunction with the notes to the consolidated financial statements appearing in the Company s Annual Report
on Form 10-K for the year ended December 31, 2007.

On September 26, 2008, the Company completed a one-for-five reverse stock split. Where appropriate, amounts
throughout this document have been adjusted to reflect this reverse stock split.

Certain amounts for prior periods have been reclassified to conform to the statement presentation for 2008.

2. Fair Value Measurement

Effective January 1, 2008, the Company partially adopted Statement of Financial Accounting Standard No. 157
( SFAS No. 157 ), which provides a framework for measuring fair value. FASB issued FSP FAS 157-2 which delayed
the effective date for SFAS No. 157 for nonfinancial assets and nonfinancial liabilities until January 1, 2009. As such,
the Company did not adopt the SFAS No. 157 fair value framework for nonfinancial assets and nonfinancial
liabilities, except for items that are recognized or disclosed at fair value in the financial statements at least annually.
The Company also did not adopt the SFAS No. 157 fair value framework for leasing transactions as lease transactions
were excluded from the scope of SFAS No. 157.

Statement of Financial Accounting Standard No. 159 allows the Company an irrevocable option for measurement
of financial assets or liabilities at fair value on a contract-by-contract basis. The Company did not elect the fair value
option for any of its financial assets or liabilities as of the date of adoption (January 1, 2008) or for the nine months
ended September 30, 2008.

SFAS No. 157 defines fair value as the price that would be received on the sale of an asset or paid to transfer a
liability in an orderly transaction between market participants at the measurement date. The Statement also defines
valuation techniques and a fair value hierarchy to prioritize the inputs used in valuation techniques. The input fair
value hierarchy has three broad levels and gives the highest priority to quoted prices (unadjusted) in active markets for
identical assets or liabilities (Level 1) and the lowest priority to unobservable inputs (Level 3).

8
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BankAtlantic Bancorp, Inc. and Subsidiaries
The input fair value hierarchy is summarized below:

Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or liabilities that the Company
has the ability to access at each reporting date. An active market for the asset or liability is a market in which
transactions for the asset or liability occur with sufficient frequency and volume to provide pricing information on an
ongoing basis. A quoted price in an active market provides the most reliable evidence of fair value and is used to
measure fair value whenever available.

Level 2 inputs are inputs other than quoted prices included within Level 1 that are observable for the asset or
liability, either directly or indirectly. If the asset or liability has a specified (contractual) term, a Level 2 input must be
observable for substantially the full term of the asset or liability. Level 2 inputs include: Quoted prices for similar
assets or liabilities in active markets; Quoted prices for identical or similar assets or liabilities in markets that are not
active, that is, markets in which there are few transactions for the asset or liability, the prices are not current, or price
quotations vary substantially either over time or among market makers (for example, some brokered markets), or in
which little information is released publicly (for example, a principal-to-principal market); Inputs other than quoted
prices that are observable for the asset or liability (for example, interest rates and yield curves observable at
commonly quoted intervals, volatilities, prepayment speeds, loss severities, credit risks, and default rates).

Level 3 inputs are unobservable inputs for the asset or liability. Unobservable inputs are only used to measure fair
value to the extent that observable inputs are not available, thereby allowing for situations in which there is little, if
any, market activity for the asset or liability at the measurement date.

The following table presents major categories of the Company s assets measured at fair value on a recurring basis
(in thousands):

Fair Value Measurements at September 30, 2008

Using
Quoted
prices in
Active Significant
Markets Other Significant
for
Identical Observable Unobservable
September
30, Assets Inputs Inputs
(Level
Description 2008 1) (Level 2) (Level 3)
Mortgage-backed securities $ 557,188 557,188
REMICS 173,045 173,045
Bonds 282 282
Equity securities 4,456 764 3,692
Total $ 734,971 764 730,233 3,974

There were no recurring liabilities measured at fair value in the Company s financial statements.
The following table presents major categories of assets measured at fair value on a recurring basis using significant
unobservable inputs (Level 3) for the three months ended September 30, 2008 (in thousands):

Stifel Equity
Bonds Warrants Securities Total
Beginning Balance $ 482 13,257 3,372 17,111

Total gains and losses (realized/unrealized)

Table of Contents 15
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Included in earnings (or changes in net assets) 1,108 1,108
Included in other comprehensive Income 320 320
Purchases, issuances, and settlements (200) (14,365) (14,565)

Transfers in and/or out of Level 3
Ending balance $ 282 3,692 3,974
The $1.1 million of gains included in earnings for the three months ended September 30, 2008 represents realized

gains on the sale of Stifel warrants.
9
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BankA tlantic Bancorp, Inc. and Subsidiaries
The following table presents major categories of assets measured at fair value on a recurring basis using significant

unobservable inputs (Level 3) for the nine months ended September 30, 2008 (in thousands):

Stifel Equity
Bonds Warrants Securities Total

Beginning Balance $ 681 10,661 5,133 16,475
Total gains and losses (realized/unrealized)

Included in earnings (or changes in net assets) 3,704 3,704
Included in other comprehensive Income 1 (1,441) (1,440)
Purchases, issuances, and settlements (400) (14,365) (14,765)
Transfers in and/or out of Level 3

Ending balance $ 282 3,692 3,974

The $3.7 million of gains included in earnings for the nine months ended September 30, 2008 represents realized
gains relating to the sale of Stifel warrants.

The valuation techniques and the inputs used in our financial statements to measure the fair value of our recurring
financial instruments are described below.

Mortgage-backed Securities and REMIC s

We use independent pricing sources and matrix pricing to measure the fair value of our mortgage-backed and real
estate mortgage conduit securities, and use a market approach valuation technique and Level 2 valuation inputs as
quoted market prices are not available for the specific securities we own. The independent pricing sources value these
securities using observable market inputs including: benchmark yields, reported trades, broker/dealer quotes, issuer
spreads and other reference data in the secondary institutional market which is our principal market. To validate fair
values obtained from the pricing sources, the Company reviews fair value estimates obtained from brokers, investment
advisors and others to determine the reasonableness of the fair values obtained from independent pricing sources. The
Company reviews any price that it determines may not be reasonable and requires the pricing sources to explain the
differences in fair value or reevaluate its fair value.

Bonds and Equity Securities

We generally use a market approach and quoted market prices (Level 1) or matrix pricing (Level 2 or Level 3) with
inputs obtained from independent pricing sources to value bonds and equity securities, if available. We also obtain
non-binding broker quotes to validate fair values obtained from matrix pricing. However, for certain equity and debt
securities in which observable market inputs cannot be obtained, we value these securities either using the income
approach and pricing models that we developed or based on observable market data that we have adjusted based on
our judgment of the factors a market participant would use to value the securities (Level 3).

10
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BankA tlantic Bancorp, Inc. and Subsidiaries
The following table presents major categories of assets measured at fair value on a non-recurring basis as of

September 30, 2008 (in thousands):

Fair Value Measurements at September 30, 2008 using

Quoted
prices in
Active
Markets Significant Significant
for Other
Identical Observable Unobservable
September
30, Assets Inputs Inputs Total
2008 (Level 1) (Level 2) (Level 3) Impairments
Description
Loans measured for impairment
using the fair value of the
collateral $ 120,945 120,945 78,609
Private equity investment 536 536 1,148
Total $ 121,481 121,481 79,757

There were no liabilities measured at fair value on a non-recurring basis in the Company s financial statements.

Loans Measured For Impairment

We primarily use third party appraisals to assist us in measuring impairment on our collateral dependent impaired
loans. These appraisals generally use the market or income approach valuation technique and use market observable
data to formulate an opinion of the fair value of the loan s collateral. However, the appraiser uses professional
judgment in determining the fair value of the collateral or properties and we may also adjust these values for changes
in market conditions subsequent to the appraisal date. When current appraisals are not available for certain loans, we
use our judgment on market conditions to adjust the most current appraisal. The sales prices may reflect prices of sales
contracts not closed and the amount of time required to sell out the real estate project may be derived from current
appraisals of similar projects. As a consequence, the fair value of the collateral is considered a Level 3 valuation.

Private Equity Investment

Private investment securities represent investments in limited partnerships that invest in equity securities based on
proprietary investment strategies. The underlying equity investments in these limited partnerships are generally
publicly traded equity securities and the fair values of these securities are obtained from the general partner. As the
fair values of the underlying securities in the limited partnership were obtained from the general partner and the inputs
used are proprietary to the limited partnership and not known to the Company, the fair value assigned to these
investments is considered level 3.
3. Discontinued Operations

On February 28, 2007, the Company sold Ryan Beck to Stifel. The Stifel sales agreement provided for contingent
earn-out payments, payable in cash or shares of Stifel common stock, at Stifel s election, based on (a) defined Ryan
Beck private client revenues during the two-year period immediately following the Ryan Beck sale up to a maximum
of $40.0 million and (b) defined Ryan Beck investment banking revenues equal to 25% of the amount that such
revenues exceed $25.0 million during each of the two twelve-month periods immediately following the Ryan Beck
sale. Ryan Beck s investment banking revenues exceeded $25 million during the first twelve months subsequent to the
sale and the Company received additional consideration of 55,016 shares of Stifel common stock valued at
$1.7 million. During the third quarter of 2008, the Company earned additional consideration of $7.6 million as private
client revenues exceeded the defined amounts. The additional consideration was pursuant to the parties agreement to
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be payable by April 15, 2009 in cash or Stifel stock. During the third quarter of 2008, the Company and Stifel entered
into an amendment to the merger agreement whereby Stifel agreed to prepay $10.0 million of the Ryan Beck private
client group earn-out payment for a discounted payment of $9.6 million. The Company received 233,500 shares of
Stifel common stock in consideration for the $9.6 million advance earn-out payment and the shares were sold during
the 2008 third quarter for net proceeds of $9.6 million. The remaining potential contingent earn-out payments, if any,
will be accounted for when earned as additional proceeds from the sale of Ryan Beck and included in the Company s
Consolidated Statements of Operations as discontinued operations. There is no assurance that we will receive any
additional earn-out payments.

11
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4. Impairments, Restructuring Charges and Exit Activities

The following provides the change in liabilities associated with restructuring charges, impairments and exit
activities for the nine months ended September 30, 2007 and 2008 (in thousands):

Employee
Termination

Benefits Contract Total

Liability Liability Liability
Balance at January 1, 2007 $
Expense incurred 2,317 2,317
Amount paid (1,923) (1,923)
Balance at September 30, 2007 $ 394 394
Balance at January 1, 2008 $ 102 990 1,092
Expense incurred 2,191 361 2,552
Amounts paid or amortized (1,697) (379) (2,076)
Balance at September 30, 2008 $ 596 972 1,568

In March 2007, the Company reduced its workforce by approximately 225 associates, or 8%, in an effort to
improve efficiencies. Included in the Company s Consolidated Statements of Operations for the nine months ended
September 30, 2007 were $2.6 million of costs associated with one-time termination benefits. These benefits include
$0.3 million of share-based compensation expense.

In April 2008, the Company further reduced its workforce by approximately 124 associates, or 6%. The Company
incurred $2.1 million of employee termination costs which were included in the Company s Consolidated Statements
of Operations for the nine months ended September 30, 2008.

In December 2007, a decision was made to sell certain properties that BankAtlantic had acquired for its future store
expansion program and to terminate or sublease certain operating leases. As a consequence, the Company recorded
$1.0 million of contract liabilities associated with executed operating leases. During the nine months ended
September 30, 2008, the Company incurred $0.4 million of contract liabilities in connection with the termination of
back-office operating leases and the assignment of operating leases associated with the sale of stores in Central
Florida.

Included in the Company s Consolidated Statements of Operations for the three and nine months ended
September 30, 2008 and 2007 were the following restructuring charges, impairment and exit activities (in thousands):

For the Three For the Nine
Months Months
Ended September
Ended September 30, 30,
2008 2007 2008 2007
Impairment of real estate owned $ 1,002 7,233 1,052 7,299
Impairment of real estate held for sale 3,655 383 4,711
Asset impairment 435 117 3,500 117
Employee termination costs 97 2,178 2,553
Lease termination net gains (1,024) 971)
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Total impairment, restructuring and exit
activities $ 522 11,005 6,409

12

14,680
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In June 2008, BankAtlantic sold five stores in Central Florida to an unrelated financial institution. The following
table summarizes the assets sold, liabilities transferred and cash outflows associated with the stores sold (in

thousands):

Assets sold:
Loans
Property and equipment

Total assets sold
Liabilities transferred:
Deposits

Other liabilities

Total liabilities transferred
Deposit premium

Transaction costs

Net cash outflows from sales of stores

Amount

$ 6,470
13,373

19,843

(24,477)

(346)

(24,823)
654

(165)

$ (4,491)

Included in impairment, restructuring and exit activities in the Company s Consolidated Statement of Operations for
the nine months ended September 30, 2008 was a $0.5 million loss from the sale of the five Central Florida stores.

5. Securities Activities, Net

Securities activities, net consisted of the following (in thousands):

Gain (loss) on sale of Stifel common stock
Gain from sales of managed investment funds
Gain (loss) on sale of agency securities
(Loss) on sale of municipal securities

Gain from the sale of equity securities

Gain from the sale of private equity securities
Realized gain (loss) on Stifel warrants

Securities activities, net

For the Three
Months
Ended September 30,
2008 2007
$ 22
2,098
1 (860)
(930)
2,403
1,109 (1,504)
$ 1,132 1,207

13

For the Nine Months
Ended September
30,
2008 2007
(933)
130 7,064
1,282 (508)
(930)
1,018 2,403
157 481
3,705 3,065
5,359 11,575
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6. Loans Receivable

The loan portfolio consisted of the following (in thousands):

September
30,
2008

Real estate loans:

Residential $ 1,979,380

Builder land loans 85,110

Land acquisition and development 197,533

Land acquisition, development and construction 106,899

Construction and development 265,364

Commercial 673,830

Consumer home equity 710,834

Small business 215,304

Other loans:

Commercial business 148,210

Small business non-mortgage 104,524

Consumer loans 14,883

Deposit overdrafts 10,274

Total gross loans 4,512,145

Adjustments:

Premiums, discounts and net deferred fees 2,826

Allowance for loan losses (114,137)

Loans receivable net $ 4,400,834

Loans held for sale $ 4,264

Allowance for Loan Losses (in thousands):
For the Three Months
Ended September 30,
2008 2007
Balance, beginning of period $106,126 54,754
Loans charged-off (23,487) (11,717)
Recoveries of loans previously charged-off 284 372
Net (charge-offs) (23,203) (11,345)
Provision for loan losses 31,214 48,949
Balance, end of period $114,137 92,358
The following summarizes impaired loans (in thousands):
September 30, 2008
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December
31,
2007

2,155,752
149,564
202,177
151,321
265,163
530,566
676,262
211,797

131,044
105,867
15,667
15,005

4,610,185

3,936
(94,020)

4,520,101

4,087

For the Nine Months
Ended September 30,
2008 2007
94,020 43,602
(102,135) (14,641)
903 2,070

(101,232) (12,571)

121,349 61,327
114,137 92,358
December 31, 2007
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Gross Gross
Recorded Specific Recorded Specific
Investment Allowances Investment Allowances

Impaired loans with specific valuation allowances $ 65,980 19,308 113,955 17,809
Impaired loans without specific valuation
allowances 114,773 67,124
Total $ 180,753 19,308 181,079 17,809
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During the nine months ended September 30, 2008, we concluded that a portion of the outstanding balance of

$107.8 million of non-accrual commercial residential real estate loans without specific reserves was considered
uncollectible and we wrote down these loans by $52.1 million. These loans had $13.3 million of specific allowances at
December 31, 2007.
7. Land and Facilities Held For Sale

Land and facilities held for sale consisted of the following (in thousands):

September December
30, 31,
2008 2007
Land and facilities held for sale $ 10,924 13,704

In December 2007, BankAtlantic decided to sell land that it had acquired for its store expansion program. As a
consequence, land acquired for store expansion was written down $1.1 million to its fair value of $12.5 million and
transferred to assets held for sale. Additionally, during the nine months ended September 30, 2008, we sold a
$1.4 million parcel of this land for a $211,000 gain and incurred additional $1.4 million of impairments on these
properties based on updated indicators of value.

8. Income Taxes

The Company evaluates the need for a deferred tax valuation allowance quarterly. Based on this evaluation as of
September 30, 2008, a valuation allowance was required in the amount of $6.7 million as it was more likely than not
that certain State net operating loss carry forwards included in the Company s deferred tax assets will not be realized.
Although the Company incurred substantial losses before income taxes for the year ended December 31, 2007 and for
the nine months ended September 30, 2008, management believes that it is more likely than not that the Company will
have sufficient taxable income in future years to realize its remaining net deferred income tax asset. Management
believes that these losses primarily reflect the deteriorating Florida real estate market that led to significant
charge-offs and provisions for loan losses in BankAtlantic s commercial residential real estate and consumer home
equity loan portfolios. Management believes that the Company will realize its net deferred tax asset over the allowable
carry forward period. However, if future events change management s assumptions and estimates regarding
BankAtlantic s future earnings, a significant deferred tax asset valuation allowance may have to be established.

9. Goodwill

The Company performed its annual goodwill impairment test in accordance with SFAS No. 142, Goodwill and
Other Intangible Assets as of September 30, 2008. In the first step of the impairment test the Company determines the
estimated fair value of its reporting units and compares the amount to the reporting units carrying values. Based on the
analysis, it was determined that the carrying value of its commercial lending and capital services reporting units
exceeded their fair value suggesting that the goodwill associated with these two reporting units might be impaired and
that additional more detailed analysis was necessary. Factors considered in the fair value of those reporting units were
the substantial and sustained decline in the value of the Company s common stock and the decline in the economy and
real estate markets in the U.S. and in Florida. The Company is currently performing step-two of the impairment test
which involves measuring the fair value of the assets and liabilities within the two potentially impaired reporting units
consistent with the analysis used in a business combination. The aggregate goodwill assigned to these reporting units
was $44.1 million at September 30, 2008. Management, based on available data, is currently not able to estimate the
goodwill impairment loss, if any, until completion of the second step analysis and, accordingly, any goodwill
impairment based on such analysis would be recognized in the 2008 fourth quarter.

Additionally, it may be necessary to perform an additional goodwill impairment test as of December 31, 2008 if the
Company s common stock price at December 31, 2008 declines significantly from September 30, 2008, if market
conditions deteriorate further in the Florida real estate markets or if competition increases in the banking environment
in Florida. BankAtlantic had approximately $70.5 million of goodwill as of September 30, 2008. Any potential
impairment charge related to goodwill would have no impact on BankAtlantic s operations, cash balances and liquidity
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or regulatory capital levels but would reduce stockholders equity.
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10. Related Parties

The Company, Woodbridge Holding Corporation ( WDG formerly Levitt Corporation) and Bluegreen Corp.

( Bluegreen ) are deemed to be under common control. The controlling shareholder of the Company and WDG is BFC
Financial Corp. ( BFC ), and WDG owns 31% of the outstanding common stock of Bluegreen. Shares of BFC s capital
stock, representing a majority of the voting power, are owned or controlled by the Company s Chairman and Vice
Chairman, both of whom are also directors of the Company, executive officers and directors of BFC and WDG, and
directors of Bluegreen. The Company, BFC, WDG and Bluegreen share certain office premises and employee

services, pursuant to the arrangements described below.

In March 2008, BankAtlantic entered into an agreement with WDG to provide information technology support in
exchange for monthly payments by WDG to BankAtlantic of $10,000 and a one-time set-up charge of approximately
$20,000. In May 2008, BankAtlantic entered into a lease agreement with BFC under which BFC will pay
BankAtlantic monthly rent of $24,490 for office space in BankAtlantic s corporate headquarters.

The Company maintains service arrangements with BFC, pursuant to which BFC provides human resources, risk
management and investor relations services to the Company. BFC is compensated based on its cost.

The table below shows the effect of these related party service arrangements on the Company s Consolidated
Statements of Operations (in thousands):

For the Three Months For the Nine Months
Ended Ended
September 30, September 30,
2008 2007 2008 2007

Non-interest income:
Other office facilities $ 138 55 315 187
Non-interest expense:
Employee compensation benefits (15) 54 (103) (159)
Other back-office support (405) (327) (1,180) (1,078)
Net effect of affiliate transactions before
income taxes $ (282 (326) (968) (1,050)

The Company, prior to the spin-off of WDG in 2003, issued options to acquire shares of the Company s Class A
common stock to employees of WDG. Additionally, employees of the Company have transferred to affiliate
companies and the Company has elected, in accordance with the terms of the Company s stock option plans, not to
cancel the stock options held by those former employees. The Company accounts for these options to former
employees as employee stock options because these individuals were employees of the Company on the grant date.
During the nine months ended September 30, 2007, certain of these former employees exercised 2,613 of options to
acquire Class A common stock at a weighted average exercise price of $42.80. No former employees exercised
options during the nine months ended September 30, 2008.

Options outstanding to former employees, who are now employees of affiliate companies, consisted of the
following as of September 30, 2008:

Class A  Weighted
Common  Average
Stock Price
Options outstanding 53,789 $ 48.46
Options nonvested 13,610 $ 92.85

During the years ended December 31, 2007 and 2006, the Company issued to BFC employees who perform
services for the Company options to acquire 9,800 and 10,060 shares of the Company s Class A common stock at an
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exercise price of $46.90 and $73.45, respectively. These options vest in five years and expire ten years from the grant
date. The Company recognizes service provider expense on these financial instruments over the vesting period
measured based on the option fair value at each reporting period. The Company recorded $17,000 and $36,000 of
service provider expense associated with these options for the three and nine months ended September 30, 2008,
respectively, compared to $19,000 and $46,000 for the same periods in 2007.
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BankAtlantic entered into securities sold under agreements to repurchase transactions with WDG and BFC in the

aggregate of $0.3 million and $7.3 million as of September 30, 2008 and December 31, 2007, respectively. As of
September 30, 2008 WDG held a money market account at BankAtlantic in the amount of $4.5 million. The Company
recognized $30,000 and $67,000 of interest expense in connection with the above accounts during the three and nine
months ended September 30, 2008 compared to $43,000 and $133,000 during the same 2007 periods, respectively.
These transactions have similar terms as BankAtlantic deposit accounts and repurchase agreements with unaffiliated
third parties.
11. Segment Reporting

Operating segments are defined as components of an enterprise about which separate financial information is
available that is regularly reviewed by the chief operating decision maker in deciding how to allocate resources and in
assessing performance. Reportable segments consist of one or more operating segments with similar economic
characteristics, products and services, production processes, type of customer, distribution system and regulatory
environment. The information provided for Segment Reporting is based on internal reports utilized by management.
Results of operations are reported through two reportable segments: BankAtlantic and the Parent Company. The
Parent Company activities consist of equity and debt financings, capital management and acquisition related expenses.
Additionally, effective March 31, 2008, a wholly-owned subsidiary of the Parent Company purchased non-performing
loans from BankAtlantic. As a consequence, the Parent Company activities also include managing this portfolio of
non-performing loans.

The following summarizes the aggregation of the Company s operating segments into reportable segments:

Reportable Segment Operating Segments Aggregated
BankAtlantic Banking operations.
Parent Company BankAtlantic Bancorp s operations, costs of

acquisitions, asset and capital management and
financing activities.

The accounting policies of the segments are generally the same as those described in the summary of significant
accounting policies in the Company s Annual Report on Form 10-K for the year ended December 31, 2007.
Intersegment transactions are eliminated in consolidation.

17
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The Company evaluates segment performance based on segment net income from continuing operations after tax.

The table below is segment information for segment net income from continuing operations for the three and nine
months ended September 30, 2008 and 2007 (in thousands):

Adjusting
and
Parent Elimination Segment
For the Three Months Ended: BankAtlantic Company Entries Total
2008
Net interest income (expense) $ 51,195 4,778) 46,417
Provision for loan losses (22,924) (8,290) (31,214)
Non-interest income 33,918 1,476 (198) 35,196
Non-interest expense (66,806) (2,042) 198 (68,650)
Segment losses before income taxes 4,617) (13,634) (18,251)
Benefit for income taxes 2,525 4,744 7,269
Segment net loss $ (2,092) (8,890) (10,982)
Total assets $ 6,112,979 699,326 (584,421) 6,227,884
2007
Net interest income (expense) $ 49,235 (5,476) 43,759
Provision for loan losses (48,949) (48,949)
Non-interest income 35,861 972 211 36,622
Non-interest expense (81,495) (395) 211 (81,679)
Segment losses before income taxes (45,348) (4,899) (50,247)
Benefit for income taxes 18,236 2,401 20,637
Segment net loss $ 27,112) (2,498) (29,610)
Total assets $ 6,274,102 769,691 (558,200) 6,485,593
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Adjusting
and

Parent Elimination = Segment
For the Nine Months Ended: BankAtlantic Company Entries Total
2008
Net interest income (expense) $ 149,123 (14,474) 134,649
Provision for loan losses (103,613) (17,736) (121,349)
Non-interest income 106,198 4,243 (730) 109,711
Non-interest expense (207,768) (5,384) 730 (212,422)
Segment losses before income taxes (56,060) (33,351) (89,411)
Benefit for income taxes 22,928 11,574 34,502
Segment net loss $ (33,132 21,777) (54,909)
2007
Net interest income (expense) $ 152,219 (15,261) 136,958
Provision for loan losses (61,327) (61,327)
Non-interest income 107,594 11,931 (667) 118,858
Non-interest expense (231,789) (3,227) 667 (234,349)
Segment losses before income taxes (33,303) (6,557) (39,860)
Benefit for income taxes 17,235 2,539 19,774
Segment net loss $ (16,068) (4,018) (20,086)

12. Financial Instruments with Off-balance Sheet Risk
Financial instruments with off-balance sheet risk were (in thousands):
September December
30, 31,
2008 2007

Commitments to sell fixed rate residential loans $ 16,761 21,029
Commitments to sell variable rate residential loans 289 1,518
Commitments to purchase variable rate residential loans 39,921
Commitments to purchase fixed rate residential loans 21,189
Commitments to originate loans held for sale 12,786 18,344
Commitments to originate loans held to maturity 33,531 158,589
Commitments to extend credit, including the undisbursed portion
of loans in process 701,423 992,838
Standby letters of credit 19,357 41,151
Commercial lines of credit 72,458 96,786

Standby letters of credit are conditional commitments issued by BankAtlantic to guarantee the performance of a
customer to a third party. BankAtlantic s standby letters of credit are generally issued to customers in the construction
industry guaranteeing project performance. These types of standby letters of credit had a maximum exposure of
$12.3 million at September 30, 2008. BankAtlantic also issues standby letters of credit to commercial lending
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customers guaranteeing the payment of goods and services. These types of standby letters of credit had a maximum
exposure of $7.1 million at September 30, 2008. These guarantees are primarily issued to support public and private
borrowing arrangements and have maturities of one year or less. The credit risk involved in issuing letters of credit is
essentially the same as that involved in extending loan facilities to customers. BankAtlantic may hold certificates of
deposit and residential and commercial liens as collateral for such commitments. Included in other liabilities at
September 30, 2008 and December 31, 2007 was $24,000 and $38,000, respectively, of unearned guarantee fees.
There were no obligations associated with these guarantees recorded in the financial statements.
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13. Earnings per Share

The following table reconciles the numerators and denominators of the basic and diluted earnings per share

computation for the three and nine months ended September 30, 2008 and 2007 (in thousands, except share data):

For the Three Months
Ended September 30,
2008 2007
Basic loss per share:
Numerator:
Loss from continuing operations $ (10,982) (29,610)
Discontinued operations 4,919
Net loss $ (6,063) (29,610)
Denominator:
Basic weighted average number of
common shares outstanding 11,228,081 11,366,465
Basic loss per share from:
Continuing operations $ (0.98) (2.61)
Discontinued operations 0.44
Basic loss per share $ (0.54) (2.61)
Diluted loss per share
Numerator:
Loss from continuing operations $ (10,982) (29,610)
Discontinued operations 4,919
Net loss $ (6,063) (29,610)
Denominator:
Basic weighted average number of
common shares outstanding 11,228,081 11,366,465
Stock-based compensation
Diluted weighted average shares
outstanding 11,228,081 11,366,465
Diluted loss per share from:
Continuing operations $ (0.98) (2.61)
Discontinued operations 0.44
Diluted loss per share $ (0.54) (2.61)
Cash dividends per share:
Class A share $ 0.025 0.206
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For the Nine Months
Ended September 30,
2008 2007
(54,909) (20,086)
6,040 7,812
(48,869) (12,274)
11,223,628 11,774,340
(4.89) (1.71)
0.54 0.67
(4.35) (1.04)
(54,909) (20,086)
6,040 7,812
(48,869) (12,274)
11,223,628 11,774,340
11,223,628 11,774,340
(4.89) (1.71)
0.54 0.67
(4.35) (1.04)
0.075 0.618
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Options to acquire 1,005,892 and 1,089,363 of Class A common stock were anti-dilutive for the three and nine
months ended September 30, 2008 and 2007, respectively.
14. New Accounting Pronouncements

In December 2007, FASB Statement No. 141 (Revised 2007), Business Combinations ( SFAS 141(R) ) was issued.
This statement will significantly change the accounting for business combinations. Under SFAS 141(R), an acquiring
entity will be required to recognize all the assets acquired and liabilities assumed in a transaction at the
acquisition-date fair value with limited exceptions. SFAS 141(R) will change the accounting treatment for certain
specific items, including the following: acquisition costs will be generally expensed as incurred; noncontrolling
interests (formerly known as minority interests ) will be valued at fair value at the acquisition date; acquired contingent
liabilities will be recorded at fair value at the acquisition date and subsequently measured at either the higher of such
amount or the amount determined under existing guidance for non-acquired contingencies; and changes in deferred
tax asset valuation allowances and income tax uncertainties after the acquisition date generally will affect income tax
expense.
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Also included in the statement are a substantial number of new disclosure requirements. SFAS 141(R) applies

prospectively to business combinations for which the acquisition date is on or after the beginning of the first annual
reporting period beginning on or after December 15, 2008. Earlier adoption is prohibited. Accordingly, a calendar
year-end company is required to record and disclose business combinations following existing Generally Accepted
Accounting Principles until January 1, 2009.

In December 2007, FASB issued FASB Statement No. 160, Noncontrolling Interests in Consolidated Financial
Statements An Amendment of ARB No. 51 ( SFAS 160 ). SFAS 160 establishes new accounting and reporting standards
for the noncontrolling interest in a subsidiary and for the deconsolidation of a subsidiary. Specifically, this statement
requires the recognition of a noncontrolling interest (minority interest) as equity in the consolidated financial
statements and separate from the parent s equity. The amount of net income attributable to the noncontrolling interest
will be included in consolidated net income on the income statement. SFAS 160 clarifies that changes in a parent s
ownership interest in a subsidiary that do not result in deconsolidation are equity transactions if the parent retains its
controlling financial interest. In addition, this statement requires that a parent recognize a gain or loss in net income
when a subsidiary is deconsolidated. Such gain or loss will be measured using the fair value of the noncontrolling
equity investment on the deconsolidation date. SFAS 160 also includes expanded disclosure requirements regarding
the interests of the parent and its noncontrolling interest. SFAS 160 is effective for fiscal years, and interim periods
within those fiscal years, beginning on or after December 15, 2008. Earlier adoption is prohibited.

In March 2008, FASB issued FASB Statement No. 161, Disclosures about Derivative Instruments and Hedging
Activities ( SFAS 161 ). This standard is intended to improve financial reporting by requiring transparency about the
location and amounts of derivative instruments in an entity s financial statements; how derivative instruments and
related hedged items are accounted for under SFAS 133; and how derivative instruments and related hedged items
affect an entity s financial position, financial performance and cash flows. SFAS 161 is effective for the first quarter of
2009. This Statement expands derivative disclosure.

Management does not believe that the implementation of these Statements will materially impact the Company s
financial statements.

In September 2008, the FASB ratified EITF Issue No. 08-5, Issuer s Accounting for Liabilities Measured at Fair
Value With a Third-Party Credit Enhancement (EITF 08-5). EITF 08-5 provides guidance for measuring liabilities
issued with an attached third-party credit enhancement (such as a guarantee). It clarifies that the issuer of a liability
with a third-party credit enhancement (such as a guarantee) should not include the effect of the credit enhancement in
the fair value measurement of the liability. EITF 08-5 is effective for the first reporting period beginning after
December 15, 2008. The Company is evaluating the impact that the adoption of EITF 08-5 will have on the Company s
consolidated financial statements.

In October 2008, the FASB issued FSP 157-3 Determining Fair Value of a Financial Asset in a Market That Is Not
Active (FSP 157-3). FSP 157-3 clarified the application of SFAS No. 157 in an inactive market. It demonstrated how
the fair value of a financial asset is determined when the market for that financial asset is inactive. FSP 157-3 was
effective upon issuance, including prior periods for which financial statements had not been issued. The
implementation of this standard did not have a material impact on our consolidated financial statements.

In June, 2008, the FASB issued FASB Staff Position No. EITF 03-6-1, Determining Whether Instruments Granted
in Share-Based Payment Transactions are Participating Securities, ( FSP EITF 03-6-1 ). The Staff Position provides
that unvested share-based payment awards that contain nonforfeitable rights to dividends or dividend equivalents are
participating securities and must be included in the earnings per share computation. FSP EITF 03-6-1 is effective for
financial statements issued for fiscal years beginning after December 15, 2008, and interim periods within those years.
All prior-period earnings per share data presented must be adjusted retrospectively. Early application is not permitted.
The adoption of this Staff Position will not have a material impact on the Company s consolidated financial statements.
Item 2. MANAGEMENT S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS

OF OPERATIONS

The objective of the following discussion is to provide an understanding of the financial condition and results of

operations of BankAtlantic Bancorp, Inc. and its subsidiaries (the Company , which may also be referred to as we, us,
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or our ) for the three and nine months ended September 30, 2008 and 2007, respectively. The principal assets of the
Company consist of its ownership in a loan work-out subsidiary and BankAtlantic, a federal savings bank
headquartered in Fort Lauderdale, Florida, and its subsidiaries ( BankAtlantic ).
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Except for historical information contained herein, the matters discussed in this document contain forward-looking

statements within the meaning of Section 27A of the Securities Act of 1933, as amended (the Securities Act ), and
Section 21E of the Securities Exchange Act of 1934, as amended (the Exchange Act ), that involve substantial risks
and uncertainties. When used in this document and in any documents incorporated by reference herein, the words
anticipate, believe, estimate, may, intend, expect and similar expressions identify certain of such forward-loo

statements. Actual results, performance, or achievements could differ materially from those contemplated, expressed,
or implied by the forward-looking statements contained herein. These forward-looking statements are based largely on
the expectations of the Company and are subject to a number of risks and uncertainties that are subject to change
based on factors which are, in many instances, beyond the Company s control. These include, but are not limited to,
risks and uncertainties associated with: the impact of economic, competitive and other factors affecting the Company
and its operations, markets, products and services, including the impact of a continued downturn in the economy or a
recession on our business generally, as well as the ability of our borrowers to service their obligations and on our
customers to maintain account balances; credit risks and loan losses, and the related sufficiency of the allowance for
loan losses, including the impact on the credit quality of our loans (including those held in the asset workout
subsidiary of the Company), of a sustained downturn in the real estate market and other changes in the real estate
markets in our trade area, and where our collateral is located; the quality of our residential land acquisition and
development loans (including Builder land bank loans ) and conditions specifically in that market sector; the risks of
additional charge-offs, impairments and required increases in our allowance for loan losses and the potential impact
on BankAtlantic s maintenance of well capitalized ratios; BankAtlantic Bancorp s ability to successfully manage the
loans held by the newly formed asset workout subsidiary; the successful completion of a sale or joint venture of
BankAtlantic Bancorp s interests in the newly formed asset workout subsidiary in the future, and the risk that we will
continue to realize losses in that loan portfolio; changes in interest rates and the effects of, and changes in, trade,
monetary and fiscal policies and laws including their impact on the bank s net interest margin; adverse conditions in
the stock market, the public debt market and other financial markets and the impact of such conditions on our
activities and the value of our assets; BankAtlantic s seven-day banking initiatives and other growth, marketing or
advertising initiatives not resulting in continued growth of core deposits or increasing average balances of new deposit
accounts or producing results which do not justify their costs; the success of our expense discipline initiatives and the
ability to achieve additional cost savings; the success of BankAtlantic s newly opened stores and achieving growth and
profitability at the stores in the time frames anticipated, if at all; and the impact of periodic testing of goodwill,
deferred tax assets and other assets for impairment. Past performance, actual or estimated new account openings and
growth may not be indicative of future results. In addition to the risks and factors identified above, reference is also
made to other risks and factors detailed in our Annual Report on Form 10-K for the year ended December 31, 2007
filed with the Securities and Exchange Commission. The Company cautions that the foregoing factors are not
exclusive.
Critical Accounting Policies

Management views critical accounting policies as accounting policies that are important to the understanding of
our financial statements and also involve estimates and judgments about inherently uncertain matters. In preparing the
financial statements, management is required to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities as of the date of the consolidated statements of
financial condition and assumptions that affect the recognition of income and expenses on the consolidated statements
of operations for the periods presented. Actual results could differ significantly from those estimates. Material
estimates that are particularly susceptible to significant change in subsequent periods relate to the determination of the
allowance for loan losses, evaluation of goodwill and other intangible assets for impairment, the valuation of real
estate acquired in connection with foreclosure or in satisfaction of loans, the amount of the deferred tax asset valuation
allowance, accounting for uncertain tax positions, accounting for contingencies, and assumptions used in the valuation
of stock based compensation. The four accounting policies that we have identified as critical accounting policies are:
(i) allowance for loan losses; (ii) valuation of securities as well as the determination of other-than-temporary declines
in value; (iii) impairment of goodwill and other indefinite life intangible assets; and (iv) the accounting for deferred
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tax asset valuation allowance. The accounting for deferred tax asset valuation allowance is discussed below. For a
more detailed discussion of the other critical accounting policies see Critical Accounting Policies appearing in the
Company s Annual Report on Form 10-K for the year ended December 31, 2007.
Accounting for Deferred Tax Asset Valuation Allowance

The Company periodically reviews the carrying amount of its deferred tax assets to determine if the establishment
of a valuation allowance is necessary. If, based on the available evidence, it is more likely than not that all or a portion
of the Company s deferred tax assets will not be realized, a deferred tax valuation allowance would be established.
Consideration is given to all positive and negative evidence related to the realization of the deferred tax assets.
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In evaluating the available evidence, management considered historical financial performance, expectation of

future earnings, length of statutory carry forward periods, experience with operating loss and tax credit carry forwards
not expiring unused, tax planning strategies and timing of reversals of temporary differences. Significant judgment is
required in assessing future earnings trends and the timing of reversals of temporary differences. The Company s
evaluation is based on current tax laws as well as management s expectations of future performance based on its
strategic initiatives. Changes in existing tax laws and future results differing from expectations may result in
significant changes in the deferred tax assets valuation allowance.

Based on our evaluation as of September 30, 2008, it appears more likely than not that a portion of the Company s
net deferred tax assets will not be realized. As a result of this determination, a valuation allowance was required in the
amount of $6.7 million at September 30, 2008 as it was management s assessment that, based on available information,
it is more likely than not that certain State net operating loss carry forwards included in the Company s deferred tax
assets will not be realized. As of September 30, 2008 and December 31, 2007, our deferred tax assets net of the
aforementioned valuation allowance were $70.2 million and $32.1 million, respectively. Management believes that the
Company should be able to realize the current net deferred tax assets in future years; however, if future events differ
from expectations, a substantial increase or decrease in the valuation allowance may be required. A change in the
valuation allowance occurs if there is a change in management s assessment of the amount of the net deferred tax
assets that is expected to be realized in the future.

Consolidated Results of Operations
Segment loss from continuing operations from each of the Company s reportable segments was as follows:

For the Three Months Ended

September 30,
(in thousands) 2008 2007 Change
BankAtlantic $ (2,092) (27,112) 25,020
Parent Company (8,890) (2,498) (6,392)
Segment loss $(10,982) (29,610) 18,628

For the Three Months Ended September 30, 2008 Compared to the Same 2007 Period:

The substantial decrease in BankAtlantic s loss during the 2008 quarter primarily resulted from a significant decline
in the provision for loan losses and lower non-interest expenses partially offset by a decline in fee income from
deposit accounts. The provision for loan losses declined by $26.0 million reflecting the establishment of a substantial
allowance for loan losses for commercial residential loans during the three months ended September 30, 2007. The
reduction in non-interest expenses primarily resulted from $11.0 million in real estate asset impairments during the
2007 quarter compared to $0.5 million of net losses on lease terminations and asset impairments during the
comparable 2008 quarter. Also contributing to the decline in non-interest expenses were reduced advertising expenses
as well as lower compensation costs and occupancy costs reflecting a 29% reduction in the work force since
December 2006 and other expense reduction initiatives including an effort to consolidate back office facilities. The
improvement in operating expenses was partially offset by tax certificate charge-offs and additional reserves
associated with tax certificate activities. The decline in fee income from deposit accounts reflects lower service charge
revenues associated with more stringent criteria established for allowing overdrafts during the first quarter of 2008 as
well as a slowdown in the growth of new accounts.

The increase in Parent Company loss primarily resulted from an $8.3 million provision for loan losses associated
with the non-performing commercial loan portfolio held by the Parent Company s asset workout subsidiary and an
increase in compensation expense partially offset by improved net interest income. Non-performing loans at the
Parent Company were written down by $8.3 million as a result of reduced loan collateral values reflected in updated
appraisals. The improvement in net interest income primarily resulted from lower short-term interest rates during 2008
compared to 2007. The higher compensation expense for the 2008 quarter reflects the reversal of accruals for
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incentive bonuses during the 2007 quarter associated with the significant loss during the 2007 quarter and a
$0.3 million severance payment in the 2008 quarter.
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For the Nine Months Ended

September 30,
(in thousands) 2008 2007 Change
BankAtlantic $(33,132) (16,068) (17,064)
Parent Company 21,777) (4,018) (17,759)
Segment loss $(54,909) (20,086) (34,823)

For the Nine Months Ended September 30, 2008 Compared to the Same 2007 Period:

The increase in BankAtlantic s segment loss during the nine months ended September 30, 2008 compared to the
2007 period was primarily the result of a $103.6 million provision for loan losses during the 2008 period compared to
a $61.3 million provision for loan losses during the 2007 period. The higher provision for loan losses was partially
offset by a $24.0 million decline in non-interest expenses. Lower compensation expenses accounted for $14.8 million
of the decline and decreased impairment, restructuring and exit activities charges accounted for another $8.3 million
of the decline.

The increase in the Parent Company segment loss reflects a provision for loan losses of $17.7 million associated
with non-performing loans which were transferred to the Parent Company s asset workout subsidiary in March 2008.
The Parent Company had no provision for loan losses during the comparable 2007 period as it held no loans during
that period. Additionally, gains from securities activities declined from $10.1 million during the 2007 period to
$3.1 million during the 2008 period as the Parent Company liquidated its managed fund investment portfolio during
the first quarter of 2008 and during 2008 sold its entire investment in Stifel securities acquired in connection with the
2007 sale of Ryan Beck.
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BankAtlantic Results of Operations

Net interest income

Average Balance Sheet - Yield / Rate Analysis
For the Three Months Ended

September 30, 2008 September 30, 2007

Average Revenue/  Yield/ Average Revenue/ Yield/

Balance Expense Rate Balance Expense Rate
(in thousands)
Total loans $4,451,976 60,785 5.46 $4,693,078 80,082 6.83
Investments tax exempt 390,906 5,765 (1) 5.90
Investments taxable 1,318,289 20,159 6.12 666,208 10,580 6.35
Total interest earning assets 5,770,265 80,944 5.61% 5,750,192 96,427 6.71%
Goodwill and core deposit
intangibles 75,029 76,419
Other non-interest earning
assets 417,035 444,357
Total Assets $6,262,329 $6,270,968
Deposits:
Savings $ 471,270 963 081% $ 611,862 3,642 2.36%
NOW 955,392 2,256 0.94 792,462 2,356 1.18
Money market 557,343 2,089 1.49 660,925 4,881 2.93
Certificates of deposit 1,138,615 10,244 3.58 996,415 11,679 4.65
Total interest bearing
deposits 3,122,620 15,552 1.98 3,061,664 22,558 2.92
Short-term borrowed funds 92,319 378 1.63 229,366 2,997 5.19
Advances from FHLB 1,598,111 13,401 3.34 1,398,245 18,987 5.39
Long-term debt 26,088 418 6.37 29,106 632 8.61
Total interest bearing
liabilities 4,839,138 29,749 2.45 4,718,381 45,174 3.80
Demand deposits 812,402 922,452
Non-interest bearing other
liabilities 53,279 54,210
Total Liabilities 5,704,819 5,695,043
Stockholder s equity 557,510 575,925
Total liabilities and
stockholder s equity $6,262,329 $6,270,968

$ 51,195 3.16% $ 51,253 2.91%
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Tax equivalent adjustment
Net interest income

Margin

Interest income/interest
earning assets

Interest expense/interest
earning assets

Net interest margin (tax
equivalent)

(1) The tax
equivalent basis
is computed
using a 35% tax
rate.
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$ 51,195

25

5.61%

2.05

3.56%

(2,018)

$ 49,235

6.71%

3.12

3.59%
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For the Three Months Ended September 30, 2008 Compared to the Same 2007 Period:

Tax equivalent net interest income declined slightly associated with the decline in the net interest margin and lower
average non-interest bearing liabilities balances.

The slight decline in the tax equivalent net interest margin primarily resulted from a significant decline in
non-interest bearing demand deposit balances partially offset by an improvement in the tax equivalent net interest
spread. The increase in the tax equivalent net interest spread primarily resulted from rates on interest-bearing
liabilities adjusting to the decline in short-term interest rates faster than interest-earning asset yields. Since December
2006, our prime interest rate has declined from 8.25% to 5.00%. The majority of the fundings adjust to current market
rates faster than a significant portion of our assets, which includes residential loans and mortgage-backed securities
that only adjust periodically to current market rates. The additional net interest income associated with the
improvement of the net interest spread was partially offset by average interest bearing liabilities increasing more than
interest-earning assets as well as declines in non-interest bearing demand deposit balances. Average interest bearing
assets increased by $20.1 million while average interest-bearing liabilities were up $120.8 million and non-interest
bearing demand deposit accounts were down $110.1 million. The decline in average non-interest bearing demand
deposit accounts reflects the competitive banking environment in Florida and the migration of demand deposit
accounts to interest-bearing NOW accounts.

Interest income on earning assets declined $15.5 million during the 2008 third quarter from the comparable 2007
quarter. The decline was primarily due to the impact of declines in the prime rate of interest on the average yields on
all loan products and securities investments and lower commercial real estate and residential real estate average
balances. In response to the deteriorating real estate market, we have slowed the origination of commercial residential
real estate loans and the purchase of residential loans. As a consequence, average balances in our residential and
commercial real estate loan portfolios declined from $3.6 billion during the three months ended September 30, 2007 to
$3.2 billion during the comparable 2008 period. These declines in loan balances were partially offset by an increase in
our tax certificate, small business and consumer home equity loan average balances. Aggregate average balances in
our consumer home equity and small business loan portfolios increased from $966.7 million for the three months
ended September 30, 2007 to $1.1 billion during the same 2008 period due primarily to fundings on existing lines of
credit for home equity loans and from the origination of small business loans. Average tax certificate balances
increased from $220.2 million during the 2007 period to $357.8 million for the 2008 period. The higher tax certificate
balances reflect the acquisition of $363.0 million of tax certificates during the nine months ended September 2008
compared to $166.9 million during the comparable 2007 period.
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(in thousands)
Total loans
Investments
Investments

tax exempt
taxable

Total interest earning assets

Goodwill and core deposit
intangibles

Other non-interest earning
assets

Total Assets

Deposits:

Savings

NOW

Money market
Certificates of deposit

Total interest bearing
deposits

Short-term borrowed funds
Advances from FHLB
Long-term debt

Total interest bearing
liabilities
Demand deposits

Non-interest bearing other
liabilities

Total Liabilities
Stockholder s equity

Total liabilities and
stockholder s equity

Net interest income/net
interest spread

Tax equivalent adjustment
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Average Balance Sheet - Yield / Rate Analysis
For the Nine Months Ended

September 30, 2008 September 30, 2007
Average Revenue/  Yield/ Average Revenue/ Yield/
Balance Expense Rate Balance Expense Rate
$4,519,948 190,387 5.62 $4,673,985 239,583 6.83
395,218 17,412 (1) 5.87
1,150,224 51,996 6.03 633,499 29,782 6.27
5,670,172 242,383 5.70% 5,702,702 286,777 6.71
75,381 76,778
422,172 435,863
$6,167,725 $6,215,343
$ 529,723 4,265 1.08% $ 582,714 9,613 221
941,297 6,837 0.97 781,911 5,616 0.96
594,338 7,674 1.72 662,990 13,608 2.74
1,016,390 29,877 3.93 983,990 34,196 4.65
3,081,748 48,653 2.11 3,011,605 63,033 2.80
142,181 2,491 2.34 196,953 7,722 5.24
1,471,029 40,780 3.70 1,382,768 55,813 5.40
26,272 1,336 6.79 29,369 1,896 8.64
4,721,230 93,260 2.64 4,620,695 128,464 3.72
848,558 966,898
49,308 53,738
5,619,096 5,641,331
548,629 574,012
$6,167,725 $6,215,343
$ 149,123 3.06% $ 158,313 2.99
(6,094)
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Net interest income $ 149,123 $ 152,219

Margin

Interest income/interest

earning assets 5.70% 6.71
Interest expense/interest

earning assets 2.20 3.01

Net interest margin 3.50% 3.70

(1) The tax

equivalent basis

is computed

using a 35% tax

rate.
For the Nine Months Ended September 30, 2008 Compared to the Same 2007 Period:

The changes in net interest income and the net interest margin for the nine month period resulted primarily from
the same items discussed above for the three months ended September 30, 2008.
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Asset Quality

At the indicated dates, BankAtlantic s non-performing assets and problem loans were (in thousands):

September December
30, 31,
2008 2007
NONPERFORMING ASSETS
Nonaccrual:
Tax certificates $ 2,317 2,094
Loans (1) 89,742 178,591
Total nonaccrual 92,059 180,685
Repossessed assets:
Real estate owned 20,054 17,216
Total nonperforming assets $ 112,113 197,901
Allowances
Allowance for loan losses $ 106,435 94,020
Allowance for tax certificate losses 5,515 3,289
Total allowances $ 111,950 97,309
PROBLEM LOANS
Contractually past due 90 days or more 5,399
Restructured loans 3,552 2,488
TOTAL PROBLEM LOANS $ 8,951 2,488

(1) Excluded from
the above table
at
September 30,
2008 were $82.1
million of
non-performing
loans previously
owned by
BankAtlantic
and transferred
to the asset
work-out
subsidiary of the
Parent Company
in March 2008.

Non-accrual loan activity is summarized for the nine months ended September 30, 2008 as follows:
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Net
Balance Additional Transfers Parent Balance
December September
31, Non-accrual  Charge- to Company 30,

(in thousands) 2007 Loans (1) offs REO Transfer 2008
Residential $ 8,678 21,612 (2,728) (4,017) 23,545
Commercial 165,818 54,052 (60,057) (1,900) (101,4