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☐Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)
☐Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)
☐Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))
☐Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))
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Item
5.02.

Departure of Directors or Certain Officers, Election of Directors; Appointment of Certain Officers;
Compensatory Arrangements of Certain Officers.

As reported by Tandy Leather Factory, Inc. (the "Company") in its current report on Form 8-K dated October 5, 2018,
on October 2, 2018 (the "Separation Date"), Shannon L. Greene and Mark Angus terminated their employment as
Chief Executive Officer and President, respectively, of the Company and as members of the Company's Board of
Directors.
On November 6, 2018, the Company entered into a Separation Agreement and Release with each of Ms. Greene and
Mr. Angus.  Pursuant to these agreements, Ms. Greene and Mr. Angus will each receive continued base salary for a
period of seven months following the Separation Date, as well as vesting, as of the Separation Date, of 8,219 restricted
stock units granted to each of them by the Company in 2015 and 2016.  Each of them will also receive up to 12
months reimbursement for health insurance, a payment of $10,000 in lieu of unused vacation time, and the Company
shall pay their out-of-pocket costs for outplacement services for up to 12 months following the Separation Date, up to
a maximum of $12,500 for each of them.

SIGNATURES
Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be
signed on its behalf by the undersigned hereunto duly authorized.

TANDY LEATHER FACTORY, INC.

Date:  November 9, 2018 By: /s/ Tina Castillo
  Tina Castillo, Chief Financial Officer
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