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Stelling Kessel D
P.O. BOX 120 X Chairman, CEO, & President
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/s/ Mary Maurice 02/10/2017
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**Signature of Reporting Date
Person

Explanation of Responses:

*  If the form is filed by more than one reporting person, see Instruction 4(b)(v).
*%  Intentional misstatements or omissions of facts constitute Federal Criminal Violations. See 18 U.S.C. 1001 and 15 U.S.C. 78ff(a).

These shares are subject to market restricted stock units (the "MRSUs"). The MRSUs have a service-based vesting component as well as
a Total Shareholder Return Multiplier. Under the service-based vesting component, the MRSUs vest 1/3 each year over a three-year

(1) period subject to the reporting person's continued employment with Synovus. Under the Total Shareholder Return multiplier, the "target"
amount of MRSUs which vest each year can be adjusted upward or downward 25% based upon Synovus' total shareholder return during
each year.

Reporting Owners 2
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These shares are subject to performance stock units (the "PSUs"). The PSUs have a service-based vesting component as well as

performance vesting requirement. Under the service-based vesting component, the PSUs vest 100% after three years subject to the

reporting person's continued employment with Synovus. Under the performance vesting component, Synovus' weighted average return on
) . .

average assets is measured over a three-year performance period. The actual payout of the PSUS can range from 0% to 150% of the target

amount based upon Synovus' weighted average return on average assets during the performance period compared to the performance

formula approved by the Compensation Committee of Synovus' Board of Directors.

Note: File three copies of this Form, one of which must be manually signed. If space is insufficient, see Instruction 6 for procedure.

Potential persons who are to respond to the collection of information contained in this form are not required to respond unless the form displays
a currently valid OMB number.
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