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The information in this preliminary prospectus supplement is not complete and may be changed. This preliminary prospectus
supplement and the accompanying base prospectus do not constitute an offer to sell these securities and are not soliciting an offer to buy
these securities in any jurisdiction where the offer or sale is not permitted.

Subject to completion, dated November 30, 2015
Prospectus Supplement

(To Prospectus dated July 18, 2013)

$
Synovus Financial Corp.

% Fixed-to-Floating Rate Subordinated Notes due 2025

We are offering $ aggregate principal amount of our % Fixed-to-Floating Rate Subordinated Notes due 2025 (which we refer
to as the notes ). The notes will mature on , 2025. Interest will accrue from , 2015. From and including N
2015 to but excluding , 2020, we will pay interest on the notes semi-annually in arrears on each and at a fixed
annual interest rate equal to  %. From and including , 2020 to the maturity date, the interest rate will reset quarterly to an annual
interest rate equal to the then-current three-month LIBOR plus basis points, payable quarterly in arrears.

We may, beginning with the interest payment date of , 2020 and on any interest payment date thereafter, redeem the notes, in whole
or in part, at a redemption price equal to 100% of the principal amount of the notes to be redeemed plus accrued and unpaid interest to, but
excluding, the date of redemption. The notes will not otherwise be redeemable by us prior to maturity, unless certain events occur, as described
under Description of Notes Redemption in this prospectus supplement. The notes will not be convertible or exchangeable.

The notes will be unsecured subordinated obligations of Synovus Financial Corp. There is no sinking fund for the notes. The notes will be
subordinated in right of payment to the payment of our existing and future senior indebtedness, including all of our general creditors, and they
will be structurally subordinated to all of our subsidiaries existing and future indebtedness and other obligations. The notes will not be
guaranteed by any of our subsidiaries.

Currently, there is no public trading market for the notes. We do not intend to list the notes on any securities exchange or to have the notes
quoted on a quotation system.

Price to Underwriting Proceeds to Us
Public® Discounts Before Expenses
Per note Y% % %
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Total $ $ $
M Plus accrued interest, if any, from the original issue date.
Investing in the notes involves risks. See _Risk Factors beginning on page S-9 of this prospectus supplement.

The notes are not savings accounts, deposits or other obligations of our subsidiary bank, Synovus Bank, or any of our nonbank
subsidiaries. The notes are not insured by the Federal Deposit Insurance Corporation, or FDIC, or any other governmental agency or
public or private insurer.

Neither the Securities and Exchange Commission nor any state securities commission has approved or disapproved of the notes or
determined that this prospectus supplement or the accompanying prospectus is accurate or complete. Any representation to the
contrary is a criminal offense.

The underwriter expects to deliver the notes to purchasers in book-entry form through the facilities of The Depository Trust Company (which we
refer to as the DTC ), and its direct participants, against payment therefor in immediately available funds, on or about ,2015.

SANDLER O NEILL + PARTNERS, L.P.

Prospectus Supplement dated , 2015
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ABOUT THIS PROSPECTUS SUPPLEMENT

This document is comprised of two parts. The first part is this prospectus supplement, which describes the specific terms of this offering and
certain other matters relating to us and our financial condition, and it adds to and updates information contained in the accompanying prospectus
and the documents incorporated by reference into this prospectus supplement and the accompanying prospectus. The second part is the
accompanying prospectus, dated July 18, 2013, which provides more general information about the securities that we may offer from time to
time, some of which may not apply to this offering. You should read carefully both this prospectus supplement and the accompanying
prospectus in their entirety, together with additional information described under the heading Where You Can Find More Information before
investing in the notes.

Unless otherwise indicated or unless the context requires otherwise, all references in this prospectus supplement and the accompanying
prospectus to  Synovus, we, us, our or similar references mean Synovus Financial Corp. together with its subsidiaries.

If the information set forth in this prospectus supplement differs in any way from the information set forth in the accompanying prospectus, you
should rely on the information set forth in this prospectus supplement. If the information conflicts with any statement in a document that we
have incorporated by reference, then you should consider only the statement in the more recent document. You should not assume that the
information appearing in this prospectus supplement, the accompanying prospectus or the documents incorporated by reference into those
documents is accurate as of any date other than the date of the applicable document. Our business, financial condition, results of operations and
prospects may have changed since that date.

We have not authorized anyone to provide any information other than that contained or incorporated by reference in this prospectus
supplement or in any free writing prospectus prepared by or on behalf of us or to which we have referred you. We take no responsibility
for, and can provide no assurance as to the reliability of, any other information that others may give you. This prospectus supplement
may be used only for the purpose for which it has been prepared.

Neither this prospectus supplement nor the accompanying prospectus constitutes an offer, or an invitation on our behalf or on behalf of
the underwriter, to subscribe for and purchase, any of the securities and may not be used for or in connection with an offer or
solicitation by anyone, in any jurisdiction in which such an offer or solicitation is not authorized or to any person to whom it is unlawful
to make such an offer or solicitation.

WHERE YOU CAN FIND MORE INFORMATION

We file annual, quarterly and current reports, proxy statements and other information with the Securities and Exchange Commission, or SEC.
Our SEC filings are available to the public over the Internet at the SEC s website at http://www.sec.gov. You may also read and copy any
document we file with the SEC at its public reference room at 100 F Street, N.E., Washington, D.C. 20549. Please call the SEC at
1-800-SEC-0330 for further information on the operation of the public reference room. Our SEC filings are also available at the offices of the
New York Stock Exchange. For further information on obtaining copies of our public filings at the New York Stock Exchange, you should call
212-656-5060. Finally, we maintain a website at www.synovus.com where you can find additional information about us. All websites provided in
this prospectus supplement or in the accompanying prospectus are for informational purposes only and are not intended to be hyperlinks. In
addition, the information on our website, or any other website described herein, is not a part of, and is not incorporated or deemed to be
incorporated by reference in, this prospectus supplement or the accompanying prospectus or other offering materials.
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The SEC allows us to incorporate by reference into this prospectus supplement the information in other documents we file with the SEC, which
means that we can disclose important information to you by referring you to those documents. Information incorporated by reference is
considered to be part of this prospectus supplement. The following documents filed with the SEC are incorporated by reference (other than, in
each case, documents or information deemed to have been furnished and not filed in accordance with SEC rules):

our annual report on Form 10-K for the year ended December 31, 2014, as amended by amendment no. 1 on Form 10-K/A filed on
November 30, 2015 (which we collectively refer to as our 2014 10-K );

those portions of our definitive proxy statement on Schedule 14A filed on March 13, 2015 in connection with our 2015 annual
meeting of shareholders that are incorporated by reference into our 2014 10-K;

our quarterly reports on Form 10-Q for the quarters ended March 31, 2015, June 30, 2015 and September 30, 2015; and

our current reports on Form 8-K filed on February 20, 2015, April 29, 2015, July 24, 2015 and October 20, 2015.
All future filings that we make with the SEC under Sections 13(a), 13(c), 14 or 15(d) of the Securities Exchange Act of 1934, as amended, or the
Exchange Act, prior to the termination of the notes offering are incorporated by reference into this prospectus supplement (other than
information in such future filings deemed, under SEC rules or otherwise, not to have been filed with the SEC). Information filed with the SEC
after the date of this prospectus supplement will automatically update and supersede information contained in or previously incorporated by
reference into this prospectus supplement.

You may request a copy of these filings at no cost, by writing to or telephoning us at the following address or telephone number:
Director of Investor Relations
Synovus Financial Corp.
1111 Bay Avenue, Suite 501
Columbus, Georgia 31901
(706) 649-3555

We also have filed a registration statement (No. 333-190011) with the SEC relating to the notes offered by this prospectus supplement and the
accompanying prospectus. This prospectus supplement and the accompanying prospectus are part of that registration statement. You may obtain
from the SEC a copy of the registration statement and the related exhibits that we filed with the SEC. The registration statement may contain
additional information that may be important to you.

FORWARD-LOOKING STATEMENTS

Certain statements made or incorporated by reference in this prospectus supplement and the accompanying prospectus which are not statements
of historical fact constitute forward-looking statements within the meaning of, and subject to the protections of, Section 27A of the Securities
Act of 1933, as amended, or the Securities Act, and Section 21E of the Exchange Act. Forward-looking statements include statements with
respect to our beliefs, plans, objectives, goals, targets, expectations, anticipations, assumptions, estimates, intentions and future performance and
involve known and unknown risks, many of which are beyond our control and which may cause our actual results, performance or achievements
or the commercial banking industry or economy generally, to be materially different from future results, performance or achievements expressed
or implied by such forward-looking statements.
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All statements other than statements of historical fact are forward-looking statements. You can identify these forward-looking statements

through our use of words such as believes, anticipates, expects, may, will, assumes, should, predicts, could, would, intends,
projects, plans, potential and other similar words and expressions of the future or otherwise regarding the outlook for our future business and

financial performance and/or the performance of the commercial banking industry and economy in general. Forward-looking statements are

based on the current beliefs and expectations of our management and are subject to significant risks and uncertainties. Actual results may differ

materially from those contemplated by such forward-looking statements. A number of factors could cause actual results to differ materially from

those contemplated by the forward-looking statements in this document. Many of these factors are beyond our ability to control or predict. These

factors include, but are not limited to:

(1) the risk that competition in the financial services industry may adversely affect our future earnings and growth;

(2) the risk that we may not realize the expected benefits from our efficiency and growth initiatives, which will negatively affect our future
profitability;

(3) the risk that we may be required to make substantial expenditures to keep pace with the rapid technological changes in the financial
services market;

(4) the risk that our enterprise risk management framework may not identify or address risks adequately, which may result in unexpected
losses;

(5) the risk that our allowance for loan losses may prove to be inadequate or may be negatively affected by credit risk exposures;

(6) the risk that any future economic downturn could have a material adverse effect on our capital, financial condition, results of operations
and future growth;

(7) the risk that we could realize additional losses if our levels of non-performing assets increase and/or if we determine to sell certain
non-performing assets and the proceeds we receive are lower than the carrying value of such assets;

(8) changes in the interest rate environment and competition in our primary market area may result in increased funding costs or reduced
earning assets yields, thus either reducing margins and net interest income or imposing increased interest expense on our borrowers;

(9) the risk that we may not be able to identify suitable acquisition targets as part of our growth strategy and even if we are able to identify
suitable acquisition targets, we may not be able to complete such acquisitions or successfully integrate bank or non-bank acquisitions into
our existing operations;

(10) risks related to a failure in or breach of our operational or security systems of our infrastructure, or those of our third-party vendors and
other service providers, including as a result of cyber attacks, which could disrupt our businesses, result in the disclosure or misuse of
confidential or proprietary information, damage our reputation, increase our costs or cause losses;

risks related to our reliance on third parties to provide key components of our business infrastructure, including the costs of services an
11 ks related t 1 third parties to provide key p ts of b frastruct luding th ts of d
products provided to us by third parties, and risks related to disruptions in service or financial difficulties of a third-party vendor;
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(12) the impact on our financial results, reputation, and business if we are unable to comply with all applicable federal and state regulations, or
other supervisory actions or directives and any necessary capital initiatives;

(13) the impact of recent and proposed changes in governmental policy, laws and regulations, including proposed and recently enacted changes
in the regulation of banks and financial institutions, or the interpretation or application thereof, including restrictions, increased capital
requirements, limitations and/or penalties arising from banking, securities and insurance laws, enhanced regulations and examinations and
restrictions on compensation;

S-iii
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(14) the risks that if economic conditions worsen or regulatory capital rules are modified, or the results of mandated stress testing do not satisty
certain criteria, we may be required to undertake initiatives to improve our capital position;

(15) changes in the cost and availability of funding due to changes in the deposit market and credit market, or the way in which we are
perceived in such markets, including a downgrade in our credit ratings;

(16) the impact on our borrowing costs, capital costs and our liquidity due to our status as a non-investment grade issuer;

(17) restrictions or limitations on access to funds from historical and alternative sources of liquidity could adversely affect our overall liquidity,
which could restrict our ability to make payments on our obligations and our ability to support asset growth and sustain our operations and
the operations of Synovus Bank;

(18) the risk that we may be unable to pay dividends on our common stock or Series C Preferred Stock or obtain any applicable regulatory
approval to take certain capital actions, including any increases in dividends on our common stock, any repurchases of common stock or
any other issuance or redemption of any other regulatory capital instruments;

(19) our ability to receive dividends from our subsidiaries could affect our liquidity, including our ability to pay dividends or take other capital
actions;

(20) the risk that for our deferred tax assets, we may be required to increase the valuation allowance in future periods, or we may not be able to
realize all of the deferred tax assets in the future;

(21) the risk that we could have an ownership change under Section 382 of the IRC, which could impair our ability to timely and fully utilize
our net operating losses and built-in losses that may exist when such ownership change occurs;

(22) risks related to recent and proposed changes in the mortgage banking industry, including the risk that we may be required to repurchase
mortgage loans sold to third parties and the impact of the ability to pay and qualified mortgage rules on our loan origination process and
foreclosure proceedings;

(23) the costs and effects of litigation, investigations, inquiries or similar matters, or adverse facts and developments related thereto;

(24) risks related to the fluctuation in our stock price;

(25) the effects of any damages to our reputation resulting from developments related to any of the items identified above; and

(26) other factors and other information contained in this prospectus supplement and the accompanying prospectus and in other reports and
filings that we make with the SEC under the Exchange Act, including, without limitation, those found in PartI Item 1A. Risk Factors of
our 2014 10-K.
For a discussion of these and other risks that may cause actual results to differ from expectations, refer to PartI Item 1A. Risk Factors and other
information contained in our 2014 10-K and our other periodic filings, including our quarterly reports on Form 10-Q and current reports on
Form 8-K, that we file from time to time with the SEC. All written or oral forward-looking statements that are made by or are attributable to
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Synovus are expressly qualified by this cautionary notice. You should not place undue reliance on any forward-looking statements since those
statements speak only as of the date on which the statements are made. We undertake no obligation to update any forward-looking information
and statements, whether written or oral, to reflect events or circumstances after the date on which the statement is made or to reflect the
occurrence of new information or unanticipated events, except as may otherwise be required by law. All forward-looking statements attributable
to Synovus are expressly qualified by these cautionary statements.

S-iv
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SUMMARY

This summary highlights selected information contained elsewhere in, or incorporated by reference into, this prospectus supplement and may
not contain all of the information that you should consider in making your investment decision. You should carefully read this entire prospectus
supplement and the accompanying prospectus, as well as the information to which we refer you and the information incorporated by reference
herein, before deciding whether to invest in the notes. You should pay special attention to the information contained under the caption entitled

Risk Factors in this prospectus supplement and Risk Factors in our 2014 10-K to determine whether an investment in the notes is
appropriate for you.

Synovus Financial Corp.

Synovus Financial Corp. is a financial services company and a registered bank holding company headquartered in Columbus, Georgia. We
provide integrated financial services including commercial and retail banking, financial management, insurance and mortgage services to our
customers through 28 locally-branded banking divisions of our wholly-owned subsidiary bank, Synovus Bank, and other offices in Georgia,
Alabama, South Carolina, Florida and Tennessee.

Our relationship-driven community banking model is built on creating long-term relationships with our customers. This relationship banking
approach allows our bankers to serve their customers individual needs and demonstrates our commitment to the communities in which we
operate. We believe that these factors position us to take advantage of future growth opportunities in our existing markets.

As of September 30, 2015, we had approximately $28.2 billion in assets, $22.8 billion in total deposits and $3.0 billion in shareholders equity.
Our net income available to common shareholders was $185.0 million for the fiscal year ended December 31, 2014, a 56% increase from $118.6
million for 2013, and was $160.0 million for the nine months ended September 30, 2015, a 19% increase from $134.4 million for the same
period in 2014.

We were incorporated under the laws of the State of Georgia in 1972. Our principal executive offices are located at 1111 Bay Avenue, Suite
500, Columbus, Georgia 31901 and our telephone number at that address is (706) 649-3555. We maintain a website at www.synovus.com where
general information about us is available. We are not incorporating the contents of the website into this prospectus supplement or the
accompanying prospectus.

S-1
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THE OFFERING

The following summary contains basic information about the notes and is not complete. It does not contain all the information that is important
to you. For a more complete understanding of the notes, you should read the section of this prospectus supplement entitled Description of
Notes.

Issuer Synovus Financial Corp.

Securities Offered % Fixed-to-Floating Rate Subordinated Notes due 2025

Aggregate Principal Amount $

Issue Price %

Issue Date , 2015

Maturity Date The notes will mature on , 2025.

Interest Rate From and including the issue date to but excluding , 2020, a fixed per annum
rate of  %.
From and including , 2020 to but excluding the maturity date, a floating per
annum rate equal to the then-current three-month LIBOR rate, determined on the
determination date of the applicable interest period, plus basis points. For any

determination date, LIBOR means the rate as published by Bloomberg (or another
commercially available source providing quotations of such rate as selected by Synovus
Financial Corp. from time to time) at approximately 11:00 a.m., London time, two
business days prior to the commencement of the relevant quarterly interest period, as the
rate for dollar deposits in the London interbank market with a three-month maturity. If
such rate is not available at such time for any reason, then the rate for that interest period
will be determined by such alternate method as reasonably selected by Synovus Financial

Corp.
Interest Payment Dates Until, but not including , 2020, we will pay interest on the notes on
and of each year, commencing , 2016.
From and including , 2020, through the maturity date or earlier redemption,
we will pay interest on the notes on s , and

of each year.

Record Dates

Table of Contents 12
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From and including

redemption,

, 2016 to but excluding
of each year.

) s

, 2020,

and

and

, 2020, through the maturity date or earlier

of each year.
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No Guarantees

Ranking
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Interest will be computed on the basis of a 360-day year consisting of twelve 30-day
months to but excluding , 2020, and, thereafter, a 360-day year and the
number of days actually elapsed.

The notes are not guaranteed by any of our subsidiaries. As a result, the notes will be
structurally subordinated to the liabilities of our subsidiaries as discussed below under
Ranking.

The notes will be our unsecured subordinated obligations and:

will rank junior in right of payment and upon our liquidation to any of our existing and
all future Senior Debt (as defined in the Indenture (as hereinafter defined)) as
described under Description of Notes in this prospectus supplement, including our
7.875% Senior Notes due 2019 (which we refer to as our 2019 senior notes );

will rank junior in right of payment and upon our liquidation to any of our existing and
all of our future general creditors;

will rank equal in right of payment and upon our liquidation with any of our existing
and all of our future indebtedness the terms of which provide that such indebtedness
ranks equally with the notes, including our 5.125% subordinated notes due 2017
(which we refer to as our 2017 subordinated notes );

will rank senior in right of payment and upon our liquidation to any of our
indebtedness the terms of which provide that such indebtedness ranks junior in right of
payment to the notes, including our existing floating rate junior subordinated
debentures underlying our outstanding trust preferred securities (which we refer to as
our junior subordinated debentures ); and

will be effectively subordinated to our future secured indebtedness to the extent of the
value of the collateral securing such indebtedness, and structurally subordinated to the
existing and future indebtedness of our subsidiaries, including without limitation
Synovus Bank s depositors, liabilities to general creditors and liabilities arising during
the ordinary course of business or otherwise.

As of September 30, 2015, we had:

approximately $300 million of indebtedness that would be considered Senior Debt
issued by Synovus Financial Corp., consisting of our 2019 senior notes, ranking senior
to the notes;

approximately $450 million of indebtedness issued by Synovus Financial Corp.,
consisting of our 2017 subordinated notes, ranking equally to the notes;

14
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$10 million of indebtedness, consisting of our junior subordinated debentures, ranking
junior to the notes; and
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approximately $1.3 billion in long-term debt issued by our subsidiaries, which,
together with approximately $23.1 billion in other outstanding debt and other
liabilities, including deposits, of our subsidiaries, would rank structurally senior to the
notes in case of liquidation or otherwise.

The indenture does not limit the amount of additional indebtedness we or our subsidiaries
may incur.

Optional Redemption We may, beginning with the interest payment date of , 2020 and on any
interest payment date thereafter, redeem the notes, in whole or in part, at a redemption
price equal to 100% of the principal amount of the notes to be redeemed plus accrued and
unpaid interest to, but excluding, the date of redemption.

We may also redeem the notes at any time prior to , 2020, at our option, in
whole or in part, if (i) a change or prospective change in law occurs that could prevent us
from deducting interest payable on the notes for U.S. federal income tax purposes, (ii) a
subsequent event occurs that precludes the notes from being recognized as Tier 2 capital
for regulatory capital purposes, or (iii) we are required to register as an investment
company under the Investment Company Act of 1940, as amended, in each case, at a
redemption price equal to 100% of the principal amount of the notes plus any accrued and
unpaid interest through, but excluding, the redemption date. For more information, see
Description of Notes Redemption in this prospectus supplement.

Sinking Fund There is no sinking fund for the notes.

Default; Remedies The notes will contain customary payment and covenant defaults and insolvency events
of default. There is no right of acceleration in the case of a default in the payment of
principal or of interest on the notes or in our non-performance of any other obligation
under the notes or the Indenture. However, if an insolvency-related event of default
occurs, the principal of, and accrued and unpaid interest on, the notes will become
immediately due and payable without any action of the Trustee or the holders of the
notes. In the event of such acceleration of the maturity of the notes, all of our obligations
to holders of our senior indebtedness will be entitled to be paid in full before any
payment or distribution, whether in cash, securities or other property, can be made on
account of the principal of, or interest on, the notes. See Description of Notes Defaults;
Events of Default; Limitation on Suits in this prospectus supplement.

Further Issuances The notes will initially be limited to an aggregate principal amount of $ . We
may from time to time, without notice to or consent of the holders, increase the aggregate
principal amount of the notes outstanding by issuing additional notes in the future with
the
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same terms as the notes, except for the issue date and offering price, and such additional
notes shall be consolidated with the notes issued in this offering and form a single series.

Use of Proceeds We estimate that the net proceeds from this offering, after deducting underwriting
discounts and estimated expenses, will be approximately $ million. We intend to
use the net proceeds from this offering for general corporate purposes, which may
include, but are not limited to, potential strategic acquisitions, share repurchases and
repayment of debt at or prior to its maturity. See Use of Proceeds.

Form and Denomination The notes will be offered in book-entry form through the facilities of DTC in minimum
denominations of $2,000 and integral multiples of $1,000 in excess thereof.

Listing The notes will not be listed on any securities exchange.

Governing Law The notes and the indenture pursuant to which we will issue the notes will be governed
by the laws of the State of New York.

Trustee The Bank of New York Mellon Trust Company, N.A.

No Prior Market The notes will be new securities for which there is no existing market. Although the
underwriter has informed us that it intends to make a market in the notes, it is not
obligated to do so, and it may discontinue market-making activities at any time without
notice. We cannot assure you that an active or liquid market for the notes will develop or
be maintained.

Risk Factors An investment in the notes involves risks. You should carefully consider the information
contained under Risk Factors in this prospectus supplement and in our 2014 10-K as well
as other information included or incorporated by reference into this prospectus
supplement and the accompanying prospectus, including our financial statements and the
notes thereto, before making an investment decision.

S-5
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SUMMARY CONSOLIDATED FINANCIAL AND OTHER DATA

The following table sets forth summary consolidated financial and other data of Synovus. The financial data as of and for the years ended
December 31, 2014, 2013, 2012, 2011 and 2010 have been derived from our audited consolidated financial statements contained in our Annual
Reports on Form 10-K filed with the SEC, except for the tangible common equity to tangible assets ratio, which is reconciled below under
Reconciliation of Non-GAAP Financial Measures. The financial data as of and for the nine months ended September 30, 2015 and 2014 have
been derived from our unaudited consolidated financial statements contained in our Quarterly Reports on Form 10-Q filed with the SEC, except
for the non-GA AP measures noted above which are reconciled as provided below. The summary consolidated financial results are not indicative
of our expected future operating results. The following summary consolidated financial information should be read together with Management s
Discussion and Analysis of Financial Condition and Results of Operations in our 2014 10-K and our Quarterly Report on Form 10-Q for the
quarter ended September 30, 2015, together with the historical consolidated financial statements and notes thereto, incorporated by reference
into this prospectus supplement and the accompanying prospectus.

At or for nine

months
ended September 30, At or for year ended December 31,
2015 2014 2014 2013 2012 2011 2010
(dollars in thousands, except per share data)
Income Statement:
Total revenues(!) $813,733 $808,053 $1,080,057 $1,060,818 $1,128,941 $1,188,021 $ 1,292,951
Net interest income 614,698 611,829 819,284 810,192 854,117 924,154 986,333
Provision for loan losses 13,990 25,638 33,831 69,598 320,369 418,795 1,131,274
Non-interest income(? 201,746 197,555 262,104 253,571 313,966 338,874 305,347
Non-interest expense 534,621 560,115 744,998 741,537 816,237 903,765 1,009,576
Income (loss) from continuing operations, net of income taxes 167,684 142,077 195,249 159,383 830,209 (60,844) (834,019)
Income from discontinued operations, net of income taxes(® 43,162
Net income (loss) 167,684 142,077 195,249 159,383 830,209 (60,844) (790,857)
Dividends and accretion of discount on preferred stock 7,678 7,678 10,238 40,830 58,703 58,088 57,510
Net income (loss) available to common shareholders 160,006 134,399 185,011 118,553 771,506 (118,712) (848,188)
Per share data:
Basic net income (loss) per common share:
Net income (loss) from continuing operations $ 120 $ 097 $ 134§ 093 $ 687 $ (1.06) $ 9.11)
Net income (loss) 1.20 0.97 1.34 0.93 6.87 (1.06) (8.67)
Diluted net income (loss) per common share:
Net income (loss) from continuing operations 1.20 0.96 1.33 0.88 5.93 (1.06) 9.11)
Net income (loss) 1.20 0.96 1.33 0.88 5.93 (1.06) (8.67)
Cash dividends declared per common share 0.30 0.21 0.31 0.28 0.28 0.28 0.28
Book value per common share 22.13 21.22 21.42 20.32 23.25 16.76 18.37
S-6
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Balance Sheet:

At or for nine months

ended September 30, At or for year ended December 31,

2015 2014 2014 2013 2012 2011 2010
(dollars in thousands, except per share data)

Investment securities available for sale  $ 3,487,332  $§ 3,050,257 $ 3,041,406 $ 3,199,358 $ 2,981,112 $ 3,690,125 $ 3,440,268

Loans, net of deferred fees and costs

Total assets

Deposits

Long-term debt

Total shareholders equity

21,864,309 20,588,566 21,097,699 20,057,798 19,541,690 20,079,813 21,585,763
28,167,827 26,519,110 27,051,231 26,201,604 26,760,012 27,162,845 30,093,148
22,777,413 20,989,781 21,531,700 20,876,790 21,057,044 22,411,752 24,500,304

Performance ratios and other data:

Return on average assets
Return on average equity
Net interest margin
Dividend payout ratio™®

Tangible common equity to tangible

assets ratio®)

Weighted average common shares

outstanding, basic(®

Weighted average common shares

outstanding, diluted®

2,038,719 2,130,934 2,140,319 2,033,141 1,726,455 1,364,727 1,808,161
3,017,116 3,076,545 3,041,270 2,948,985 3,569,431 2,827,452 2,997,918
0.80% 0.72% 0.74% 0.61% 3.15% 0.21)% (2.47)%

7.40 6.21 6.45 4.84 29.04 (2.09) (25.23)

3.19 3.39 3.38 3.40 3.50 3.51 3.36
25.00 21.88 23.31 31.82 4.72 nm nm
10.18 11.04 10.69 10.68 9.66 6.81 6.73
133,120 138,989 138,495 127,495 112,352 112,182 97,884
133,876 139,600 139,154 134,226 130,015 112,182 97,884

(M Consists of net interest income and non-interest income excluding investment securities gains (losses), net.

@ Non-interest income for the years ended December 31, 2012 and 2011 include net gains on investment securities available for sale of $39.1
million and $75.0 million, respectively.

®  Discontinued operations for the year ended December 31, 2010 consist of a $42.4 million gain, after tax, on the sale of the merchant services
business which was completed on March 31, 2010 as well as the revenues and expenses of this business.

@ Determined by dividing cash dividends declared per common share by diluted net income per share.

) The tangible common equity to tangible assets ratio is a non-GAAP financial measure which is calculated as follows: (total shareholders
equity minus preferred stock minus goodwill minus other intangible assets) divided by (total assets minus goodwill minus other intangible
assets). See Reconciliation of non-GAAP Financial Measures.

©  Synovus effected a one-for-seven reverse stock split on its common stock which became effective on May 16, 2014. All prior periods have
been adjusted to reflect the one-for-seven reverse stock split.

(m) Not meaningful.
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RECONCILIATION OF NON-GAAP FINANCIAL MEASURES

The measure entitled tangible common equity to tangible assets ratio which we refer to elsewhere in this prospectus supplement, is not a
measure recognized under generally accepted accounting principles, or GAAP, and therefore is considered a non-GAAP financial measure. The
most comparable GAAP measure is the ratio of total common shareholders equity to total assets.

Management uses this non-GAAP financial measure to assess the strength of Synovus capital position. Synovus believes that this non-GAAP
financial measure provides meaningful additional information about Synovus to assist investors in evaluating Synovus financial strength and
capitalization. This non-GAAP financial measure should not be considered as a substitute for capital ratios determined in accordance with
GAAP and may not be comparable to other similarly titled measures at other companies.

The computation of tangible common equity to tangible assets ratio and the reconciliation of this measure to the most comparable GAAP
measure is set forth in the table below:

At September 30, At December 31,
2015 2014 2014 2013 2012 2011 2010
(dollars in thousands)
Tangible Common Equity Ratio:

Total assets $28,167,827  $26,519,110  $27,051,231 $26,201,604  $26,760,012  $27,162,845  $30,093,148

Goodwill (24,431) (24,431) (24,431) (24,431) (24,431) (24,431) (24,431)
Other intangible assets, net (667) (1,471) (1,265) (3,415) (5,149) (8,525) (12,434)
Tangible assets $28,142,729  $26,493,208  $27,025,535  $26,173,758  $26,730,432  $27,129,889  $ 30,056,283

Total shareholders equity $ 3,017,116 $ 3,076,545 $ 3,041,270 $ 2,948,985 $ 3,569.431 $ 2,827452 $ 2,997,918

Goodwill (24,431) (24,431) (24,431) (24,431) (24,431) (24,431) (24,431)
Other intangible assets, net (667) (1,471) (1,265) (3,415) (5,149) (8,525) (12,434)
Series C Preferred Stock (125,980) (125,980) (125,980) (125,862)

Series A Preferred Stock (957,327) (947,017) (937,323)
Tangible common equity $ 2,866,038 $§ 2924663 $§ 2,889,594 $ 2795277 $ 2,582,524 $ 1,847.479 $ 2,023,730

Total common shareholders equity to

total assets ratio(l) 10.26% 11.13% 10.78% 10.77% 9.76% 6.92% 6.85%
Tangible common equity to tangible
assets 10.18% 11.04% 10.69% 10.68% 9.66% 6.81% 6.73%

M Total shareholders equity less preferred stock divided by total assets.
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RISK FACTORS

An investment in the notes involves a number of risks. This prospectus supplement does not describe all of those risks. You should carefully
consider the risks described below and the risk factors concerning our business included in our 2014 10-K in addition to the other information
in this prospectus supplement and the accompanying prospectus, including our other filings, which are incorporated into this prospectus
supplement by reference, before deciding whether an investment in the notes is suitable for you.

The notes are not savings accounts, deposits or other obligations of any of our bank or nonbank subsidiaries. The notes are not insured by
the FDIC or any other governmental agency or public or private insurer.

Our obligations under the notes will be unsecured and subordinated to our existing and future Senior Debt.

Our obligations under the notes will be unsecured and subordinated in right of payment to all of our existing and future Senior Debt. As of
September 30, 2015, we had $300 million of indebtedness that would be considered Senior Debt ranking senior to the notes, $450 million of
indebtedness ranking equally to the notes and $10 million of indebtedness ranking junior to the notes. We may incur substantial other
indebtedness, including Senior Debt and indebtedness ranking equally with the notes, in the future. The indenture governing the notes does not
contain any limitation on the amount of debt or other obligations ranking senior to or equal with the indebtedness evidenced by the notes that we
may incur hereafter.

Our substantial level of debt could materially adversely affect our ability to generate sufficient cash to fulfill our obliga