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PART 1

ITEM 1. BUSINESS.

Whirlpool Corporation, the world’s leading manufacturer and marketer of major home appliances, was incorporated in
1955 under the laws of Delaware as the successor to a business that traces its origin to 1898. Whirlpool manufactures
products in 12 countries under 13 principal brand names and markets products in nearly every country around the
world. Whirlpool’s geographic segments consist of North America, Latin America, EMEA (Europe, Middle East and
Africa) and Asia. As of December 31, 2011, Whirlpool had approximately 68,000 employees.

As used herein, and except where the context otherwise requires, “Whirlpool,” “we,” “us,” and “our” refer to Whirlpool
Corporation and its consolidated subsidiaries.

Products and Markets

Whirlpool manufactures and markets a full line of major home appliances and related products. Our principal products
are laundry appliances, refrigerators and freezers, cooking appliances, dishwashers, mixers and other portable
household appliances. We also produce hermetic compressors for refrigeration systems.

The following table provides the total net sales for each class of products which accounted for 10% or more of our
consolidated net sales over the last three years:

Millions of dollars 2011 2010 2009

Laundry Appliances $5,612 30 % $5435 30 % $5,345 31 %
Refrigerators and Freezers 5,620 30 % 5,616 31 % 5,200 30 %
Cooking Appliances 3,120 17 % 3,025 16 % 2,809 17 %
Other 4,314 23 % 4,290 23 % 3,745 22 %
Net Sales $18,666 100 % $18,366 100 % $17,099 100 %

In North America, Whirlpool markets and distributes major home appliances and portable appliances under a variety
of brand names. In the United States, we market and distribute products primarily under the Whirlpool, Maytag,
KitchenAid, Jenn-Air, Amana, Roper, Estate, Admiral and Gladiator brand names primarily to retailers, distributors
and builders. In Canada, we market and distribute major home appliances primarily under the Inglis, Admiral,
Whirlpool, Maytag, Jenn-Air, Amana, Roper, Estate and KitchenAid brand names. In Mexico, we market and
distribute major home appliances primarily under the Whirlpool, Maytag, Acros, KitchenAid and Supermatic brand
names. We sell some products to other manufacturers, distributors, and retailers for resale in North America under
those manufacturers’ and retailers’ respective brand names.

In Latin America, we market and distribute our major home appliances primarily under the Consul, Brastemp,
Whirlpool, KitchenAid, Maytag and Eslabon de Lujo brand names. We manage appliance sales and distribution in
Brazil, Argentina, Chile and Peru through our Brazilian subsidiary, and in Bolivia, Paraguay and Uruguay through our
distributors. We manage appliance sales and distribution in the Caribbean, Central American countries, Venezuela,
Colombia, Guatemala and Ecuador through our Brazilian subsidiary and through distributors.

In EMEA, we market and distribute our major home appliances primarily under the Whirlpool, Bauknecht, Ignis,
Maytag, Laden, Polar and Privileg brand names, and major and portable appliances under the KitchenAid brand name.
In addition to our operations in Western Europe, we have sales subsidiaries in Russia, Ukraine, Hungary, Poland, the
Czech Republic, Slovakia, Greece, Romania, Bulgaria, Latvia, Estonia, Lithuania, Croatia, Morocco and Turkey, with
representative offices in Kazakhstan, Slovenia, Serbia and Montenegro. We market and distribute a full line of
products under the Whirlpool, KIC and Ignis brand names in South Africa. Our European operations also market and
distribute products under the Whirlpool, Bauknecht and Ignis brand names to distributors and dealers in Africa and the
Middle East.

In Asia, we have organized the marketing and distribution of our major home appliances into five operating groups:
(1) mainland China (2) Hong Kong and Taiwan; (3) India, which includes Bangladesh, Sri Lanka, Nepal and Pakistan;
(4) Oceania, which includes Australia, New Zealand and Pacific Islands; and (5) Southeast Asia, which includes
Thailand, Singapore, Malaysia, Indonesia, Vietnam, the Philippines, Korea and Japan. We market and distribute our
products in Asia primarily under the Whirlpool, Maytag, KitchenAid, Amana and Jenn-Air brand names through a
combination of direct sales to appliance retailers and chain stores and full-service distributors to a large network of
retail stores.
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Competition

Competition in the major home appliance industry is intense including competitors such as Electrolux, General
Electric Kenmore, LG, Bosch Siemens, Samsung and Haier. Moreover, the United States customer base includes
large, sophisticated trade customers who have many choices and demand competitive products, services and prices.
Competition in our markets is based upon a wide variety of factors, including selling price, product features and
design, performance, innovation, energy efficiency, quality, cost, distribution and financial incentives. These financial
incentives include cooperative advertising, co-marketing funds, salesperson incentives, volume rebates, and terms. We
believe that we can best compete in the current environment by focusing on research and development including
introducing new innovative products, building strong brands, enhancing trade customer and consumer value with our
product offerings, continuing to expand our global footprint, expanding trade distribution channels, increasing
productivity, improving quality, lowering costs, and taking other efficiency-enhancing measures.

Raw Materials and Purchased Components

We are generally not dependent upon any one source for raw materials or purchased components essential to our
business. In areas where a single supplier is used, alternative sources are generally available and can be developed
within the normal manufacturing environment. Some unanticipated costs may be incurred in transitioning to a new
supplier if a prior single supplier relationship was abruptly interrupted or terminated. Cost pressure has been
experienced during 2011 in some areas, such as steel, resins and oil-based commodities. Supply constraints due to
environment impacts such as hurricanes, tsunamis, and floods have required the qualification and use of alternate
materials, some of which were at premium costs. We believe such raw materials and components will be available in
adequate quantities to meet forecast production schedules.

Trademarks, Licenses and Patents

We consider the trademarks, licenses and patents we own in the aggregate to be a valuable asset. Whirlpool is the
owner of a number of trademarks in the United States and foreign countries. The most important trademarks to North
America are Whirlpool, Maytag, Jenn-Air, KitchenAid, Amana, and Acros. The most important trademarks to EMEA
are Whirlpool, Bauknecht and Ignis. In Latin America, the most important trademarks are Consul, Brastemp,
Whirlpool and KitchenAid. The most important trademark to Asia is Whirlpool. We receive royalties from licensing
our trademarks to third parties to sell and service certain products bearing the Whirlpool, Maytag, KitchenAid,
Jenn-Air, and Amana brand names. We continually apply for and obtain United States and foreign patents. The
primary purpose in obtaining patents is to protect our designs and technologies.

Research and Development

Expenditures for research and development relating to new and innovative products and the improvement of existing
products were approximately $578 million, $532 million and $500 million in 2011, 2010 and 2009, respectively.
Protection of the Environment

Our manufacturing facilities are subject to numerous laws and regulations designed to protect or enhance the
environment, many of which require federal, state, or other governmental licenses and permits with regard to
wastewater discharges, air emissions, and hazardous waste management. Our policy is to comply with all such laws
and regulations. Where laws and regulations are less restrictive, we have established and are following our own
standards consistent with our commitment to environmental responsibility.

We believe that we are in compliance, in all material respects, with presently applicable governmental provisions
relating to environmental protection in the countries that we have manufacturing operations. Compliance with these
environmental laws and regulations has not had a material effect on capital expenditures, earnings, or our competitive
position during 2011 and are not expected to be material in 2012.

The entire major home appliance industry, including Whirlpool, must contend with the adoption of stricter
governmental energy and environmental standards. These standards will be phased in over the next several years and
include the general phase-out of ozone depleting chemicals used in refrigeration, energy standards rulemakings for
selected major appliances, regulatory restrictions on the materials content specified for use in our products by some
jurisdictions, and mandated recycling of our products at the end of their useful lives. Compliance with these various
standards, as they become effective, will require some product redesign. However, we believe, based on our
understanding of the current state of proposed regulations, that we will be able to develop, manufacture, and market
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products that comply with these regulations.

State and federal environmental protection agencies have notified us of our possible involvement in a number of
“Superfund” sites in the United States. However, based upon our evaluation of the facts and circumstances relating to
these sites along with the evaluation of our technical consultants, we do not presently anticipate any material adverse
effect upon our earnings, financial condition, or competitive position arising out of the resolution of these matters or
the resolution of any other known governmental proceeding regarding environmental protection matters.
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Other Information
For information about the challenges and risks associated with our foreign operations, see “Risks Relating to Our
Business” under Item 1A below.
For certain other financial information concerning our business segments and foreign and domestic operations, see
Note 13 to the Consolidated Financial Statements.
For information on our global restructuring plans, and the impact of these plans on our operating segments, see Notes
10 and 13 to the Consolidated Financial Statements.
For information on product recalls, see Note 6 to the Consolidated Financial Statements.
Executive Officers of the Registrant
The following table sets forth the names and ages of our executive officers on February 8, 2012, the positions and
offices they held on that date, and the year they first became executive officers:

First Became

Name Office an Executive Age
Officer

Jeff M. Fettig Director, Chairman of the Board and Chief Executive Officer 1994 54
Michael A. Director and President, Whirlpool International 2001 54
Todman

Marc R. Bitzer President, Whirlpool North America 2006 47
Bracken Darrell President., Whirlpool EMEA and Executive Vice President of Whirlpool 2009 49

Corporation

Jose A. Drummond Executive Vice President and President, Whirlpool Latin America 2008 47
David T. Szczupak Executive Vice President, Global Product Organization 2008 56
Larry M. Venturelli Executive Vice President and Chief Financial Officer 2012 51
Roy W. Templin  Executive Vice President, Finance 2004 51

Each of the executive officers named above was elected by our Board of Directors to serve in the office indicated until
the first meeting of the Board of Directors following the annual meeting of stockholders in 2012 and until his
successor is chosen and qualified or until his earlier resignation or removal. Each of our executive officers has held the
position set forth in the table above or has served Whirlpool in various executive or administrative capacities for at
least the past five years, except for Mr. Szczupak and Mr. Darrell. Prior to joining Whirlpool in July 2008,

Mr. Szczupak for the previous two years served as Chief Operating Officer of Dura Automotive Systems, Inc., and
before joining Dura in 2006, worked for Ford Motor Company for 22 years in various leadership roles. Mr. Darrell,
prior to joining Whirlpool in September 2008, for the previous six years held various executive positions with The
Procter & Gamble Company, the most recent being President of Braun, a Procter & Gamble division.

Available Information

Financial results and investor information (including Whirlpool’s Form 10-K, 10-Q, and 8-K reports) are accessible at
Whirlpool’s website: www.whirlpoolcorp.com — click on “Investors” and then click on “SEC Filings.” Copies of our Form
10-K, 10-Q, and 8-K reports and amendments, if any, are available free of charge through our website on the same day
they are filed with, or furnished to, the Securities and Exchange Commission.
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ITEM 1A.  RISK FACTORS.

This report contains statements referring to Whirlpool that are not historical facts and are considered “forward-looking
statements” within the meaning of the Private Securities Litigation Reform Act of 1995. These statements, which are
intended to take advantage of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995, are
based on current projections about operations, industry conditions, financial condition and liquidity. Words that
identify forward-looking statements include words such as “may,” “could,” “will,” “should,” “possible,” “plan,” “predict,” “for
“potential,” “anticipate,” “estimate,” “expect,” “project,” “intend,” “believe,” “may impact,” “on track,” and words and terms c
substance used in connection with any discussion of future operating or financial performance, a merger, or our
businesses. In addition, any statements that refer to expectations, projections, or other characterizations of future
events or circumstances, including any underlying assumptions, are forward-looking statements. Those statements are
not guarantees and are subject to risks, uncertainties, and assumptions that are difficult to predict. Therefore, actual
results could differ materially and adversely from these forward-looking statements. These risks and uncertainties
include, but are not limited to, the following:

Risks Relating to Our Business

We face intense competition in the major home appliance industry and failure to successfully compete may negatively
affect our business and financial performance. Each of our operating segments operates in a highly competitive
business environment and faces intense competition from a growing number of competitors, many of which have
strong consumer brand equity. Several of these competitors, such as Electrolux, LG, Samsung, Bosch Siemens,
Panasonic and General Electric are large, well-established companies, many ranking among the Global Fortune 150,
and have demonstrated a commitment to success in the global market. Moreover, the United States customer base
includes large, sophisticated trade customers who have many choices and demand competitive products, services and
prices. Competition in the global appliance market is based on a number of factors including selling price, product
features and design, performance, innovation, energy efficiency, quality, cost, distribution, and financial incentives,
such as cooperative advertising, co-marketing funds, sales person incentives, volume rebates and terms. In the past,
our competitors, especially global competitors with low-cost sources of supply and/or highly protected home markets
outside the United States, have aggressively priced their products and/or introduced new products to increase market
share. If we are unable to successfully compete in this highly competitive environment, our business and financial
performance could be negatively affected.

The loss of or substantial decline in sales to any of our key trade customers, which include Lowe's, Sears, Home
Depot, Best Buy, Casas Bahia, Ikea, major buying groups, and builders, could adversely affect our financial
performance. We sell to a sophisticated customer base of large trade customers that have significant leverage as
buyers over their suppliers. Most of our products are not sold through long-term contracts, which facilitates the trade
customers' ability to change volume among suppliers. As the trade customers continue to become larger, they may
seek to use their position to improve their profitability by various means, including improved efficiency, lower
pricing, and increased promotional programs. If we are unable to meet their demands requirements, our volume
growth and financial results could be negatively affected. The loss of, or substantial decline in volume of, sales to
Lowe's, Sears, Home Depot, Best Buy, Casas Bahia, Ikea, major buying groups or builders, or any other trade
customers to which we sell a significant amount of products, could adversely affect our financial performance.
Additionally, the loss of market share or financial difficulties, including bankruptcy, by these trade customers could
have a material adverse effect on our liquidity, financial position and results of operations.

Changes in economic conditions could adversely affect demand for our products. A number of economic factors,
including, but not limited to, gross domestic product, availability of consumer credit, interest rates, consumer
sentiment and debt levels, retail trends, housing starts, sales of existing homes, the level of mortgage refinancing and
defaults, and foreign currency exchange rates, generally affect demand for our products. Higher unemployment rates,
higher fuel and other energy costs, and higher tax rates adversely affect demand. A decline in economic activity and
conditions in the United States, Brazil, Europe and the other markets in which we operate has had an adverse affect on
our financial condition and results of operations over the past few years, and future declines and adverse conditions
could have a similar adverse affect.

We face inventory and other asset risk. We record a write-down for product and component inventories that have
become obsolete or exceed anticipated demand or net realizable value. We also review our long-lived and intangible
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assets for impairment whenever events or changed circumstances indicate the carrying amount of an asset may not be
recoverable. If we determine that impairment has occurred, we record a write-down to adjust carrying value to fair
value. Although we believe our inventory and other asset related provisions are currently adequate, no assurance can
be given that, given the unpredictable pace of product obsolescence and business conditions with trade customers and
in general, we will not incur additional inventory or asset related charges. Such charges could materially adversely
affect our financial condition and operating results.

10
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Risks associated with our international operations may decrease our revenues and increase our costs. For the year
ended December 31, 2011, we derived approximately 49% of our net sales from outside of North America (which
includes Canada and Mexico), including 27% in Latin America, 17% in Europe and 5% in Asia. We expect that
international sales will continue to account for a significant percentage of our net sales in the foreseeable future.
Accordingly, we face numerous risks associated with conducting international operations, any of which could
negatively affect our financial performance. These risks include the following:

changes in foreign country regulatory requirements;

various import/export restrictions and the availability of required import/export licenses;

tmposition of foreign tariffs and other trade barriers;

political, legal, and economic instability and uncertainty;

foreign currency exchange rate fluctuations;

changes in foreign country tax rules, regulations and other requirements, such as changes in tax rates and statutory and
judicial interpretations of tax laws;

enflation;

work stoppages and disruptions in the shipping of imported and exported products;

Lovernment price controls;

extended payment terms and the inability to collect accounts receivable; and

the inability to repatriate cash.

Additionally, as a U.S. corporation, we are subject to the Foreign Corrupt Practices Act, which may place us at a
competitive disadvantage to foreign companies that are not subject to similar regulations. Additionally, any
determination that we have violated the Foreign Corrupt Practices Act could have a material adverse effect on us.
Terrorist attacks, armed conflicts, natural disasters, and epidemics could affect our domestic and international sales,
disrupt our supply chain, and impair our ability to produce and deliver our products. Such events could directly impact
our physical facilities or those of our suppliers or customers, both in the United States and elsewhere.

The recent European debt crisis could have a material adverse effect on our European operations. The recent
European debt crisis and related European financial restructuring efforts have contributed to instability in the global
credit markets and may cause the value of the Euro to further deteriorate. If global economic and market conditions, or
economic conditions in Europe, the United States or other key markets remain uncertain or deteriorate further, the
value of the Euro could decline and the credit market may weaken. The general financial instability in the stressed
European countries could have a contagion effect on the region and contribute to the general instability and
uncertainty in the European Union. If this were to occur, it could adversely affect our European customers and
suppliers and in turn may have a materially adverse effect on our European business and results of operations.

An inability to effectively execute and manage our business objectives could adversely affect our financial
performance. The highly competitive nature of our industry requires that we effectively execute and manage our
business including our global operating platform initiative. Our global operating platform initiative aims to reduce
costs, expand margins, drive productivity and quality improvements, and accelerate our rate of innovation. Our
inability to effectively control costs and drive productivity improvements could affect our profits. In addition, our
inability to provide high-quality, innovative products could adversely affect our ability to maintain or increase our
sales, which it could negatively affect our revenues and overall financial performance. Additionally, our success is
dependent on anticipating changes in customer preferences and on successful new product and process development
and product relaunches in response to such changes. Our future results and our ability to maintain or improve our
competitive position will depend on our capacity to gauge the direction of our key markets and upon our ability to
successfully and timely identify, develop, manufacture, market, and sell new or improved products in these changing
markets.

Fluctuations and volatility in the cost of raw materials and purchased components could adversely affect our operating
results. The primary materials used to produce and manufacture our products are steel, oil, plastic resins, and base
metals, such as aluminum, copper, zinc, and nickel. On a global and regional basis, the sources and prices of those
materials and components are susceptible to significant price fluctuations due to supply/demand trends, transportation
costs, government regulations and tariffs, changes in currency exchange rates, price controls, the economic climate,

11
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and other unforeseen circumstances. Material cost inflation is expected to be approximately $300 million to $350
million in 2012, largely driven by increases in the cost of base metals, such as copper, aluminum, zinc and nickel, as
well as component parts and steel. Continued significant increases in these and other costs in the future could have a
material adverse effect on our operating results.

Unfavorable results of legal proceedings could materially adversely affect our business and financial condition and
performance. We are subject to a variety of litigation and legal compliance risks, including litigation concerning
products, intellectual property rights, taxes, environmental matters, commercial matters and compliance with
competition laws and sales

12
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and trading practices. Results of legal proceedings cannot be predicted with certainty. Regardless of merit, litigation
may be both time-consuming and disruptive to our operations and cause significant expense and diversion of
management attention. We estimate loss contingencies and establish reserves as required by generally accepted
accounting principles based on our assessment of contingencies where liability is deemed probable and reasonably
estimable in light of the facts and circumstances known to us at a particular point in time. Subsequent developments in
legal proceedings, volatility in foreign currency exchange rates and other factors may affect our assessment and
estimates of the loss contingency recorded and could result in an adverse effect on our results of operations in the
period in which a liability would be recognized or cash flows for the period in which amounts would be paid. Actual
results may significantly vary from our reserves.

Product liability or product recall costs could adversely affect our business and financial performance. We are subject
to the risk of exposure to product liability and product recall claims if any of our products are alleged to have resulted
in injury to persons or damage to property. In the event that any of our products prove to be defective, we may need to
recall and/or redesign such products. In addition, any claim or product recall that results in significant adverse
publicity, particularly if those claims or recalls cause customers to question the safety or reliability of our products,
may negatively affect our business, financial condition, or results of operations. We do maintain product liability
insurance, but this insurance may not be adequate to cover losses related to product liability claims brought against us.
We may also be involved in certain class action and other litigation, for which no insurance is available. Product
liability insurance could become more expensive and difficult to maintain and may not be available on commercially
reasonable terms, if at all. In addition, we do not maintain any product recall insurance, so any product recall we are
required to initiate could have a significant impact on our financial position, results of operations and/or cash flows.
We regularly engage in investigations of potential quality and safety issues as part of our ongoing effort to deliver
quality products to our customers. We are currently investigating a limited number of potential quality and safety
issues, and as necessary, we undertake to effect repair or replacement of appliances. Actual costs of these issues and
any future issues depend upon several factors, including the number of consumers who respond to a particular recall,
repair and administrative costs, whether the cost of any corrective action is borne initially by Whirlpool or the
supplier, and, if initially borne by Whirlpool, whether we will be successful in recovering our costs from the supplier.
The actual costs incurred as a result of these issues and any future issues could have a material adverse effect on our
business, financial condition or results of operations.

We are subject to, and could be further subject to, governmental investigations or actions by other third parties. We
are subject to various federal, foreign and state laws, including antitrust laws, violations of which can involve civil or
criminal sanctions. Government regulators in various jurisdictions are currently investigating alleged pricing practices
in the global compressor industry, including our Embraco compressor business headquartered in Brazil. In addition,
we have been named as a defendant in related class action lawsuits in various jurisdictions, which seek damages in
connection with the pricing of compressors, and additional lawsuits may be filed. The impact of these and other
investigations and lawsuits could have a material adverse effect on our financial position, liquidity and results of
operations.

Our intellectual property rights are valuable, and any inability to protect them could reduce the value of our products,
services, and brands. We consider our intellectual property rights, including patents, trademarks, trade secrets, and
licensing agreements, to be a significant and valuable aspect of our business. We attempt to protect our intellectual
property rights through a combination of patent, trademark, copyright, and trade secret laws, as well as licensing
agreements and third party nondisclosure and assignment agreements. Our failure to obtain or adequately protect our
trademarks, products, new features of our products, or our processes may diminish our competitiveness.

We have applied for patent protection in the United States and other jurisdictions with respect to certain innovations
and new products, product features, and processes. We cannot be assured that the U.S. Patent and Trademark Office or
any other jurisdiction will approve any of our patent applications. Additionally, the patents we own could be
challenged, invalidated, or others could design around our patents and the patents may not be of sufficient scope or
strength to provide us with any meaningful protection or commercial advantage. Further, the laws of certain foreign
countries in which we do business or contemplate doing business in the future do not recognize intellectual property
rights or protect them to the same extent as United States law. As a result, these factors could weaken our competitive
advantage with respect to our products, services, and brands in foreign jurisdictions, which could adversely affect our

13
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financial performance.

Moreover, while we do not believe that any of our products infringe on the valid intellectual property rights of third
parties, others may assert intellectual property rights that cover some of our technology, brands, products, or services.
Any litigation regarding patents or other intellectual property could be costly and time-consuming and could divert the
attention of our management and key personnel from our business operations. Claims of intellectual property
infringement might also require us to enter into costly license agreements. We also may be subject to significant
damages or injunctions against development and sale of certain products.

14
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The ability of suppliers to deliver parts, components and manufacturing equipment to our manufacturing facilities,
including our ability to manufacture without disruption, could affect our global business performance. We use a wide
range of materials and components in the global production of our products and use numerous suppliers to provide
materials and components. Because we generally do not have guaranteed supply arrangements with our suppliers and
some key parts may be available only from a single supplier or a limited group of suppliers, we are subject to supply
and pricing risks. In addition, certain proprietary component parts used in some of our products are provided by
single-source unaffiliated third-party suppliers. We would be unable to obtain these proprietary component parts for
an indeterminate period of time if these single-source suppliers were to cease or interrupt production or otherwise fail
to supply these components to us, which could adversely affect our product sales and operating results. Our operations
and operations at suppliers’ facilities are subject to disruption for a variety of reasons, including, but not limited to,
work stoppages, fire, earthquake, flooding, or other natural disasters. Such disruption could interrupt our ability to
manufacture certain products. Any significant disruption could negatively impact our revenue and earnings
performance.

Significant differences between actual results and estimates of the amount of future funding for our pension plans and
postretirement health care benefit programs, and significant changes in funding assumptions or significant increases in
funding obligations due to regulatory changes, could adversely affect our financial results. We have both funded and
unfunded defined benefit pension plans that cover certain employees in North America, Europe, Asia and Brazil. We
also have unfunded postretirement health care benefit plans for eligible retired employees. The Employee Retirement
Income Security Act of 1974 (ERISA), the Pension Protection Act and the Internal Revenue Code govern the funding
obligations for our U.S. pension plans, which are our principal pension plans. Our U.S. defined benefit plans were
frozen as of December 31, 2006 for substantially all participants. For 2007 and beyond, Whirlpool employees may
participate in an enhanced defined contribution plan.

As of December 31, 2011, our projected benefit obligations under our pension plans and postretirement health care
benefit programs exceeded the fair value of plan assets by an aggregate of approximately $1,990 million ($1,502
million of which was attributable to pension plans and $488 million of which was attributable to postretirement health
care benefits). Estimates for the amount and timing of the future funding obligations of these pension plans and
postretirement health care benefit plans are based on various assumptions. These assumptions include discount rates,
expected long-term rate of return on plan assets, and health care cost trend rates. These assumptions are subject to
change based on changes in interest rates on high quality bonds, stock and bond market returns, and health care cost
trend rates. Significant differences in results or significant changes in assumptions may materially affect our
postretirement obligations and related future contributions and expenses.

We may be subject to information technology system failures, network disruptions and breaches in data security,
which may materially adversely affect our operations, financial condition and operating results. We depend on
information technology as an enabler to improve the effectiveness of our operations and to interface with our
customers, as well as to maintain financial accuracy and efficiency. Information technology system failures could
disrupt our operations by causing transaction errors, processing inefficiencies, delays or cancellation of customer
orders, the loss of customers, impediments to the manufacture or shipment of products, other business disruptions, or
the loss of or damage to intellectual property through security breach.

In addition, we have outsourced certain information technology support services and administrative functions, such as
payroll processing and benefit plan administration, to third-party service providers and may outsource other functions
in the future to achieve cost savings and efficiencies. If the service providers to which we outsource these functions do
not perform effectively, we may not be able to achieve the expected cost savings and may have to incur additional
costs to correct errors made by such service providers. Depending on the function involved, such errors may also lead
to business disruption, processing inefficiencies or the loss of or damage to intellectual property through security
breach, or harm employee morale.

Our information systems could also be penetrated by outside parties intent on extracting information, corrupting
information or disrupting business processes. Such unauthorized access could disrupt our business and could result in
the loss of assets.

A deterioration in labor relations could adversely impact our global business. As of December 31, 2011, we had
approximately 68,000 employees. Of those employees, various labor unions with separate collective bargaining

15



Edgar Filing: WHIRLPOOL CORP /DE/ - Form 10-K

agreements represent approximately 59%. Our current collective bargaining agreements generally have three year
terms. Due to the large number of collective bargaining agreements, we are periodically in negotiations with certain of
the unions representing our employees. We may be subject to employee work stoppages that, if such events were to
occur, may have a material adverse effect on our business, financial condition, or results of operations. Further, we
cannot be assured that we will be able to renew collective bargaining agreements on the same or similar terms, or at
all, which may also have a material adverse effect on our business, financial condition, or results of operations.

Our ability to attract, develop and retain executives and other qualified employees is crucial to our results of
operations and future growth. We depend upon the continued services and performance of our key executives, senior
management and skilled personnel, particularly our professionals with experience in our business and operations and
the home appliance industry.
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We cannot be sure that any of these individuals will continue to be employed by us. A lengthy period of time is
required to hire and develop replacement personnel when skilled personnel depart Whirlpool. An inability to hire,
develop and retain a sufficient number of qualified employees could materially hinder our business by, for example,
delaying our ability to bring new products to market or impairing the success of our operations.

Changes in the legal and regulatory environment could limit our business activities, increase our operating costs,
reduce demand for our products or result in litigation. The conduct of our businesses, and the production, distribution,
sale, advertising, safety, transportation and use of many of our products, are subject to various laws and regulations
administered by federal, state and local governmental agencies in the United States, as well as to foreign laws and
regulations administered by government entities and agencies in markets in which we operate. These laws and
regulations may change, sometimes dramatically, as a result of political, economic or social events. Changes in laws,
regulations or governmental policy and the related interpretations may alter the environment in which we do business
and, therefore, may impact our results or increase our costs or liabilities. In addition, we incur and will continue to
incur capital and other expenditures to comply with various laws and regulations, especially relating to, protection of
the environment, human health and safety and energy efficiency. These types of costs could adversely affect our
financial performance. Additionally, we could be subjected to future liabilities, fines or penalties or the suspension of
product production for failing to comply with various laws and regulations, including environmental regulations.
Cleanup obligations that might arise at any of our manufacturing sites or the imposition of more stringent
environmental laws in the future could adversely affect us.

Foreign currency fluctuations may affect our financial performance. We generate a significant portion of our revenue
and incur a significant portion of our expenses in currencies other than the U.S. dollar. Changes in the exchange rates
of functional currencies of those operations affect the U.S. dollar value of our revenue and earnings from our foreign
operations. We use currency forwards and options to manage our foreign currency transaction exposures. We cannot
completely eliminate our exposure to foreign currency fluctuations, which may adversely affect our financial
performance. In addition, because our consolidated financial results are reported in dollars, if we generate sales or
earnings in other currencies, the translation of those results into dollars can result in a significant increase or decrease
in the amount of those sales or earnings. Finally, the amount of legal contingencies related to foreign operations may
fluctuate significantly based upon changes in the exchange rates and usually cannot be managed with currency
forwards, options or other arrangements. Such fluctuations in exchange rates can significantly increase or decrease the
amount of any legal contingency related to our foreign operations and make it difficult to assess and manage the
potential exposure.

ITEM 1B. UNRESOLVED STAFF COMMENTS.
None.

10
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ITEM 2. PROPERTIES.

Our principal executive offices are located in Benton Harbor, Michigan. On December 31, 2011, our principal
manufacturing operations were carried on at 35 locations in 12 countries worldwide. We occupied a total of
approximately 67 million square feet devoted to manufacturing, service, sales and administrative offices, warehouse
and distribution space. Over 36 million square feet of such space is occupied under lease. Whirlpool properties include
facilities which are suitable and adequate for the manufacture and distribution of Whirlpool’s products. The company’s
major production sites by operating segment are as follows:

North America:
United States:

Mexico:

Latin America:

Fort Smith, Arkansas; Amana, Iowa; Tulsa, Oklahoma
Greenville, Clyde, Findlay, Marion and Ottawa, Ohio;
Cleveland, Tennessee

Celaya; Monterrey; Ramos Arizpe

Brazil: Itaiopolis; Joinville; Manaus; Rio Claro
China: Beijing

Italy: Riva di Chieri

Slovakia: Spisska Nova Ves

Europe, Middle East and Africa:

Germany: Neunkirchen; Schorndorf
France: Amiens

Italy: Trento; Cassinetta; Siena; Naples
Poland: Wroclaw

Slovakia: Poprad

Sweden: Norrkoping

South Africa: Isithebe

Asia:

China: ChangXing (Joint Venture); Shunde
India: Faridabad; Pune; Pondicherry
ITEM 3. LEGAL PROCEEDINGS.

Information regarding legal proceedings can be found in Note 6 to the Consolidated Financial Statements and is

incorporated herein by reference.

ITEM 4. MINE SAFETY DISCLOSURES.
Not applicable.
11
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PART II

ITEM 5. MARKET FOR REGISTRANT’S COMMON EQUITY, RELATED STOCKHOLDER MATTERS
AND ISSUER PURCHASES OF EQUITY SECURITIES.

Whirlpool’s common stock is traded on the New York Stock Exchange and the Chicago Stock Exchange. As of
February 8, 2012, the number of holders of record of Whirlpool common stock was approximately 13,474.
Quarterly market and dividend information can be found in Note 14 to the Consolidated Financial Statements.

On April 23, 2008, our Board of Directors authorized a new share repurchase program of up to $500 million. Share
repurchases are made from time to time on the open market as conditions warrant. There have been no repurchases
since 2008. At December 31, 2011, there were $350 million remaining authorized under this program.

ITEM 6. SELECTED FINANCIAL DATA.
See “Five Year Selected Financial Data” in the Financial Supplement to this report.

ITEM 7. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS
OF OPERATIONS.

See “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the Financial
Supplement to this report.

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK.
See “Market Risk” in “Management’s Discussion and Analysis of Financial Condition and Results of Operations” in the
Financial Supplement to this report.

ITEM 8. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA.

Whirlpool’s Consolidated Financial Statements are included in the Financial Supplement to this report. Supplementary
financial information regarding quarterly results of operations (unaudited) for 2011 and 2010 can be found in Note 14
to the Consolidated Financial Statements. For a list of financial statements and schedules filed as part of this report,
see the Table of Contents to the Financial Supplement to this report on page F-1.

ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNTANTS ON ACCOUNTING AND
FINANCIAL DISCLOSURE.
None.

ITEM 9A. CONTROLS AND PROCEDURES.

Disclosure controls and procedures. Whirlpool maintains disclosure controls and procedures (as defined in Rule
13a-15(e) of the Securities Exchange Act of 1934) that are designed to provide reasonable assurance that information
required to be disclosed in our filings under the Securities Exchange Act is recorded, processed, summarized, and
reported within the periods specified in the rules and forms of the Securities and Exchange Commission and that such
information is accumulated and communicated to Whirlpool’s management, including its Chief Executive Officer and
Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosure.

Prior to filing this report, we completed an evaluation under the supervision and with the participation of Whirlpool
management, including the Chief Executive Officer and Chief Financial Officer, of the effectiveness of the design and
operation of our disclosure controls and procedures as of December 31, 2011. Based on this evaluation, the Chief
Executive Officer and Chief Financial Officer concluded that our disclosure controls and procedures were effective at
the reasonable assurance level as of December 31, 2011.

Management’s annual report on internal control over financial reporting. Pursuant to Section 404 of the
Sarbanes-Oxley Act of 2002 and the rules and regulations adopted pursuant thereto, we included a report of
management’s assessment of the effectiveness of its internal control over financial reporting as part of this report.
Management’s report is included in the
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Consolidated Financial Statements contained in the Financial Supplement to this report under the caption entitled
“Management’s Report on Internal Control Over Financial Reporting” and is incorporated herein by reference.

Our internal control over financial reporting as of December 31, 2011 has been audited by Ernst & Young LLP, an
independent registered public accounting firm, as stated in their report which is included in the Consolidated Financial
Statements contained in the Financial Supplement to this report under the caption entitled “Report of Independent
Registered Public Accounting Firm” and is incorporated herein by reference.

There were no changes in our internal control over financial reporting that occurred during the fourth quarter that have
materially affected, or are reasonably likely to materially affect, our internal control over financial reporting.

ITEM 9B. OTHER INFORMATION.
There was no information required to be disclosed in a report on Form 8-K during the fourth quarter that was not
previously reported.

PART III

ITEM 10.  DIRECTORS, EXECUTIVE OFFICERS AND CORPORATE GOVERNANCE.

Information regarding our executive officers is included in ITEM 1 of PART I of this report.

Information regarding the background of the directors, matters related to the Audit Committee, and Section 16(a)
compliance can be found under the captions “Directors and Nominees for Election as Directors,” “Board of Directors and
Corporate Governance- Audit Committee,” and “Section 16(a) Beneficial Ownership Reporting Compliance” in the
Proxy Statement, which is incorporated herein by reference.

There have been no material changes to the procedures through which stockholders may recommend nominees to our
Board of Directors since February 28, 2011, which is the date of our last proxy statement.

We have adopted a code of ethics that applies to all of our employees, officers and directors, including our principal
executive officer, principal financial officer and principal accounting officer. The text of our code of ethics is posted

on our website: www.whirlpoolcorp.com—scroll over the “Responsibility” dropdown menu and click on “Code of Ethics.’
Whirlpool intends to disclose future amendments to, or waivers from, certain provisions of the code of ethics for
executive officers and directors on the website within four business days following the date of such amendment or
waiver. Stockholders may request a free copy of the code of ethics from:

’

Joe Lovechio

Investor Relations

Whirlpool Corporation

2000 North M-63

Mail Drop 2800

Benton Harbor, MI 49022-2692

Telephone: (269) 923-3487

Whirlpool has also adopted Corporate Governance Guidelines and written charters for its Audit, Finance, Human
Resources and Corporate Governance and Nominating Committees, all of which are posted on our website:
www.whirlpoolcorp.com—scroll over the “Responsibility” dropdown menu and then over “Governance” and then click on
“Board of Directors.” Stockholders may request a free copy of the charters and guidelines from the address or telephone
number set forth above.

ITEM 11.  EXECUTIVE COMPENSATION.

Information regarding compensation of our executive officers and directors can be found under the captions

“Nonemployee Director Compensation,” “Compensation Discussion and Analysis,” “Executive Compensation Tables,” and
“Human Resources Committee Interlocks and Insider Participation” in the Proxy Statement, which is incorporated

herein by reference. See also the information under the caption “Human Resources Committee Report” in the Proxy
Statement, which is incorporated herein by reference; however, such information is only “furnished” hereunder and not
deemed “soliciting material” or “filed” with the Securities and Exchange Commission or subject to Regulation 14A or 14C
or to the liabilities of Section 18 of the Securities Exchange Act of 1934.
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ITEM 12.  SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND
RELATED STOCKHOLDER MATTERS.

Information regarding the security ownership of any person that we know to beneficially own more than 5% of
Whirlpool stock and by each Whirlpool director, each Whirlpool named executive officer, and all directors and
executive officers as a group, can be found under the captions “Security Ownership” and “Beneficial Ownership” in the
Proxy Statement, which is incorporated herein by reference. Information relating to securities authorized under equity
compensation plans can be found under the caption “Equity Compensation Plan Information” in the Proxy Statement,
which is incorporated herein by reference.

ITEM 13. CERTAIN RELATIONSHIPS AND RELATED TRANSACTIONS, AND DIRECTOR
INDEPENDENCE.

Information regarding certain relationships and related transactions (if any) and the independence of Whirlpool’s
directors, can be found under the captions “Related Person Transactions” and “Board of Directors and Corporate
Governance—Director Independence” in the Proxy Statement, which is incorporated herein by reference.

ITEM 14.  PRINCIPAL ACCOUNTING FEES AND SERVICES.

Information regarding our auditors and the Audit Committee’s pre-approval policies can be found under the caption
“Matters Relating to Independent Registered Public Accounting Firm” in the Proxy Statement, which is incorporated
herein by reference.

PART IV

ITEM 15.  EXHIBITS, FINANCIAL STATEMENT SCHEDULES.

(a) The following documents are filed as a part of this report:

1. The financial statements and related notes, and reports of management and the independent registered public
accounting firm, listed in the Table of Contents to the Financial Supplement to this report. Individual financial
statements of the registrant’s affiliated foreign companies, accounted for by the equity method, have been omitted
since no such company individually constitutes a significant subsidiary.

2. “Schedule II—Valuation and Qualifying Accounts” is contained in the Financial Supplement to this report. Certain
schedules for which provisions are made in the applicable accounting regulations of the Securities and Exchange
Commission are not required under the related instructions or are inapplicable, and therefore have been omitted.
(b) The exhibits listed in the “Exhibit Index” attached to this report.
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SIGNATURES
Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly
caused this report to be signed on its behalf by the undersigned, thereunto duly authorized.

WHIRLPOOL CORPORATION
(Registrant)
By: /S/ Larry M. Venturelli February 22, 2012
Larry M. Venturelli
Executive Vice President
and Chief Financial Officer
Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the
following persons on behalf of the registrant and in the capacities and on the date indicated.

Signature Title

/S/  JEFF M. FETTIG Director, Chairman of the Board and Chief
Executive Officer

Jeff M. Fettig (Principal Executive Officer)

/S/ MICHAEL A. TODMAN Director and President, Whirlpool

Michael A. Todman International

/S/ LARRY M. VENTURELLI Executive Vice President and Chief
Financial Officer

Larry M. Venturelli (Principal Financial Officer and Principal Accounting
Officer)

SAMUEL R. ALLEN* Director

Samuel R. Allen

GARY T. DICAMILLO* Director

Gary T. DiCamillo

KATHLEEN J. HEMPEL* Director

Kathleen J. Hempel

MICHAEL F. JOHNSTON* Director

Michael F. Johnston

WILLIAM T. KERR* Director

William T. Kerr

JOHN D. LIU* Director

John D. Liu

HARISH MANWANTI*

Harish Manwani Director
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MILES L. MARSH*
Miles L. Marsh
WILLIAM D. PEREZ*
William D. Perez

MICHAEL D. WHITE*
Michael D. White

*By: /S/ KIRSTEN J. HEWITT
Kirsten J. Hewitt

15

Director

Director

Director

Attorney-in-Fact

February 22, 2012

25



Edgar Filing: WHIRLPOOL CORP /DE/ - Form 10-K

WHIRLPOOL CORPORATION

Financial Supplement to

2011 Annual Report on Form 10-K

and 2012 Proxy Statement

TABLE OF CONTENTS

Five-Year Selected Financial Data

Management’s Discussion and Analysis of Financial Condition and Results of Operations
Consolidated Statements of Income

Consolidated Balance Sheets

Consolidated Statements of Cash Flows

Consolidated Statements of Changes in Stockholders’ Equity

Notes to the Consolidated Financial Statements

Report by Management on the Consolidated Financial Statements
Management’s Report on Internal Control Over Financial Reporting
Report of Independent Registered Public Accounting Firm

Report of Independent Registered Public Accounting Firm on Internal Control Over Financial
Reporting

Schedule II—Valuation and Qualifying Accounts

F-1

e R

gl
—
o0

psl
—
\NO

psl
-

gl
(\]
—

sl
(N
[\

i
N
oo

i
N
NeJ

gl
(N
-]

psl
(N
—

gl
(\9)




Edgar Filing: WHIRLPOOL CORP /DE/ - Form 10-K

FIVE-YEAR SELECTED FINANCIAL DATA

(Millions of dollars, except share and

employee data)

CONSOLIDATED OPERATIONS
Net sales

Restructuring costs

Depreciation and amortization(!
Operating profit

Earnings (loss) from continuing

operations before income taxes and other

items

Net earnings from continuing operations
Loss from discontinued operations®

Net earnings available to Whirlpool
Capital expenditures

Dividends

CONSOLIDATED FINANCIAL
POSITION

Current assets

Current liabilities

Accounts receivable, inventories and

accounts payable, net

Property, net

Total assets

Long-term debt

Total debt

Whirlpool stockholders’ equity
PER SHARE DATA

Basic net earnings from continuing
operations

Diluted net earnings from continuing

operations

Diluted net earnings

Dividends

Book value®

Closing Stock Price—NYSE
KEY RATIOS

Operating profit margin

Pre-tax margin®

Net margin®

Return on average Whirlpool
stockholders’ equity®)

Return on average total assets(”)
Current assets to current liabilities
Total debt as a percent of invested
capital®

Price earnings ratio ©)

OTHER DATA

2011

$18,666
136
558
792

(28

408
390
608
148

$6,422
6,297

947

3,102
15,181
2,129
2,491
4,181

$5.07

4.99

4.99
1.93
53.50
47.45

4.2
0.2
2.1

9.3

2.5
1.0

36.8
9.5

%
)%
%

%
%

%

2010

$18,366
74

555
1,008

586

650
619
593
132

$7,315
6,149

1,410

3,134
15,584
2,195
2,509
4,226

$8.12

7.97

7.97
1.72
54.48
88.83

55
32
34

15.7

4.0
1.2

36.7
11.2

%
%
%

%
%

%

2009

$17,099
126
525
688

293

354
328
541
128

$7,025
5,941

1,389

3,117
15,094
2,502
2,903
3,664

$4.39

4.34

4.34
1.72
48.48
80.66

4.0
1.7
1.9

9.8

2.3
1.2

43.6
18.6

%
%
%

%
%

%

2008

$18,907
149
597
549

246

447
418
547
128

$6,044
5,563

1,889

2,985
13,532
2,002
2,597
3,006

$5.57

5.50

5.50
1.72
39.54
41.35

29
1.3
22

10.7

3.0
1.1

46.0
7.5

%
%
%

%
%

%

2007

$19,408
61

593
1,063

804

669
(7

640
536
134

$6,555
5,893

2,009

3,212
14,009
1,668
2,093
3,911

$8.24

8.10

8.01
1.72
48.96
81.63

55
4.1
33

18.1

4.6
1.1

34.5
10.2

%
%
%

%
%

%
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Common shares outstanding (in

thousands):

Average number—on a diluted basis 78,143 77,628 75,584 76,019 79,880
Year-end common shares outstanding 76,451 76,030 74,704 73,536 75,835
Year-end number of stockholders 13,527 14,080 14,930 14,515 15,011
Year-end number of employees 68,231 70,758 66,884 69,612 73,682

ftlgfl;lylz?gé‘;ﬁ%f‘hmd total return to 8.1 )% 3.8 % 5.8 % (8.5 )% 118 %

(I)Depreciation method changed prospectively from a straight-line method to a modified units of production method
in 2009.

@) Our earnings from continuing operations exclude certain dispositions adjacent to the Maytag

acquisition.

(3) Total Whirlpool stockholders’ equity divided by average number of shares on a diluted basis.

(4)Earnings (loss) from continuing operations before income taxes and other items, as a percent of net sales.

(5)Net earnings available to Whirlpool, as a percent of net sales.

(6)Net earnings available to Whirlpool, divided by average Whirlpool stockholders’ equity.

(7)Net earnings available to Whirlpool, divided by average total assets.

(8) Total debt divided by total debt and total stockholders’ equity.

(9)Closing stock price divided by diluted net earnings available to Whirlpool.

(10) Stock appreciation plus reinvested dividends, divided by share price at the beginning of the period.

F-2
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION

AND RESULTS OF OPERATIONS

This Management Discussion and Analysis should be read in connection with the Consolidated Financial Statements,
Notes to the Consolidated Financial Statements and Selected Financial Data included in this Form 10-K. Certain
references to particular information in the Notes to the Consolidated Financial Statements are made to assist readers.
ABOUT WHIRLPOOL

Whirlpool Corporation (“Whirlpool”) is the world’s leading manufacturer of major home appliances with revenues of
approximately $19 billion and net earnings available to Whirlpool of $390 million in 2011. We are a leading producer
of major home appliances in North America and Latin America and have a significant presence in markets throughout
Europe and India. We have received worldwide recognition for accomplishments in a variety of business and social
efforts, including leadership, diversity, innovative product design, business ethics, social responsibility and
community involvement. We conduct our business through four reportable segments, which we define based on
geography. Our reportable segments consist of North America, Latin America, EMEA and Asia. Our customer base
includes large, sophisticated trade customers who have many choices and demand competitive products, services and
prices. The charts below summarize the balance of net sales by reportable segment for 2011, 2010 and 2009,
respectively:

We monitor country-specific economic factors such as gross domestic product, unemployment, consumer confidence,
retail trends, housing starts and completions, sales of existing homes and mortgage interest rates as key indicators of
industry demand. In addition to profitability, we also focus on country, brand, product and channel sales when
assessing and forecasting financial results.

Our leading portfolio of brands includes: Whirlpool, Maytag, KitchenAid, Brastemp and Consul, each of which have
annual revenues in excess of $1 billion. Our global branded consumer products strategy is to introduce innovative new
products, increase brand customer loyalty, expand our presence in foreign markets, enhance our trade management
platform, improve total cost and quality by expanding and leveraging our global operating platform and, where
appropriate, make strategic acquisitions and investments.

As we grow revenues in our core products, our strategy is to extend our business by offering products and services
that are dependent on and related to our core business and expand into adjacent products, such as Gladiator
GarageWorks, through stand-alone businesses that leverage our core competencies and business infrastructure.

2011 OVERVIEW

Whirlpool and the home appliance industry as a whole continued to face significant macroeconomic challenges across
much of the world in 2011, including recessionary demand levels in developed countries, a slowdown in emerging
markets, high levels of inflation in material costs and volatility in foreign currencies. To be successful in this period of
uncertain economic growth and consumer demand, we have taken aggressive actions to expand our operating margins
and improve our earnings. These actions include implementation of our previously announced cost-based price
increases, continued investment in new product innovation, execution of announced cost and capacity reductions,
continued productivity improvements and legal actions taken to promote fair trade within the industry.

During 2011, we settled a long-standing collection dispute with Banco Safra S.A. and an antitrust investigation by the
European Commission into the refrigeration compressor industry. While these settlements negatively impacted our
2011 results, they have removed significant uncertainty and financial risk by bringing closure to these items.

F-3
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MANAGEMENT'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
RESULTS OF OPERATIONS - (CONTINUED)

Whirlpool’s ongoing focus on cost reductions, productivity improvements and investment in innovative new products
continue to enable Whirlpool to adapt to changes in the macroeconomic environment and maintain our position as the
global number one home appliance maker.

RESULTS OF OPERATIONS

The following table summarizes the consolidated results of operations:

December 31,
Consolidated 2011 Change 2010 Change 2009
Net sales $18,666 1.6 % $18,366 7.4 % $17,099
Gross margin 2,577 (5.0 ) 2,714 13.7 2,386
Selling, general and administrative 1,621 1.0 1,604 3.7 1,544
Restructuring costs 136 nm 74 nm 126
Interest and sundry income (expense) (607 ) nm (197 ) 10.7 (176 )
Interest expense (213 ) (5.4 ) (225 ) 2.7 219 )
Income tax benefit (436 ) nm (64 ) 4.9 (61 )
Net earnings available to Whirlpool 390 (370 ) 619 88.7 328
Diluted net earnings available to Whirlpool per share ~ $4.99 (375 )% $7.97 83.6 % $4.34

nm: not meaningful
Consolidated Net Sales
The following tables summarize units sold and consolidated net sales by region:
December 31,

In thousands 2011 Change 2010 Change 2009
Units Sold
North America 25,575 2.0 )% 26,095 5.9 % 24,631
Latin America 11,830 1.4 11,661 16.1 10,047
EMEA 12,334 0.1 ) 12,351 4.7 11,798
Asia 4,014 0.5 3,996 22.4 3,264
Consolidated 53,753 0.6 )% 54,103 8.8 % 49,740
December 31,
Millions of dollars 2011 Change 2010 Change 2009
Consolidated Net Sales
North America $9,582 2.1 )% $9,784 2.0 % $9,592
Latin America 5,062 7.8 4,694 26.7 3,705
EMEA 3,305 2.4 3,227 (3.3 ) 3,338
Asia 881 3.1 855 30.6 654
Other/eliminations (164 ) — (194 ) — (190 )
Consolidated $18,666 1.6 % $18,366 7.4 % $17,099

Consolidated net sales increased 1.6% compared to 2010 primarily due to the favorable impact of foreign currency
and higher BEFIEX credits recognized, partially offset by lower unit shipments. Excluding the impact of foreign
currency, consolidated net sales decreased 0.4% compared to 2010. Consolidated net sales for 2010 increased 7.4%
compared to 2009 primarily due to higher unit shipments, higher BEFIEX credits recognized and the favorable impact
of foreign currency, partially offset by unfavorable product price/mix. Excluding the impact of foreign currency,
consolidated net sales for 2010 increased 5.3% compared to 2009.

Significant regional trends were as follows:

North America net sales decreased 2.1% compared to 2010 primarily due to a 2.0% decrease in units sold.
Improvements in product price/mix were experienced during the second half of 2011 as we began to realize the effects
of pricing actions taken earlier in the year. However, for the full year, net sales were slightly unfavorable to 2010 as a
result of product price/mix. Foreign currency did not have a significant impact on North America net sales in 2011.
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North America net sales for 2010 increased 2.0% compared to 2009 primarily due to a 5.9% increase in
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units sold. The increase in units sold was driven by strong industry growth in the first half which slowed significantly
in the second half primarily in the United States. In addition, net sales were negatively impacted by unfavorable
product price/mix, including pricing actions during the second half of 2010 taken to match aggressive competitive
pricing pressure, partially offset by the favorable impact of foreign currency. Excluding the impact of foreign
currency, North America net sales increased 0.7% in 2010.

Latin America net sales increased 7.8% compared to 2010 primarily due to the favorable impact of foreign currency,
improved product price/mix, higher BEFIEX credits recognized and a 1.4% increase in units sold. Excluding the
impact of foreign currency and higher BEFIEX credits, Latin America net sales increased 3.0% in 2011. Latin
America net sales for 2010 increased 26.7% compared to 2009 primarily due to a 16.1% increase in units sold. The
increase in units sold was driven by strong industry growth in the first half which moderated somewhat in the second
half of the year. In addition, net sales increased due to the favorable impact of foreign currency and higher BEFIEX
credits recognized, partially offset by unfavorable product price/mix. Excluding the impact of foreign currency and
higher BEFIEX credits, Latin America net sales increased 13.7% in 2010.

In previous years, our Brazilian operations earned tax credits under the Brazilian government’s export incentive
program (BEFIEX). These credits reduce Brazilian federal excise taxes on domestic sales, resulting in an increase in
the operations’ recorded net sales. After a favorable court decision in 2005, upheld by a December 2011 appellate court
decision, we were able to recognize approximately $266 million, $225 million, and $69 million of export credits
during 2011, 2010 and 2009, respectively. Export credits recognized are not subject to income taxes. We recognize
export credits as they are monetized; however, future actions by the Brazilian government could limit our ability to
monetize these export credits. The Brazilian government announced an Impostos sobre Produtos ("IPI") sales tax
holiday on appliances in December 2011, which expires on March 31, 2012. During this holiday, we expect to
monetize reduced amounts of export credits because the export credits are monetized through the offset of IPI taxes
due. As of December 31, 2011, approximately $238 million of future cash monetization remained, including $60
million of related court awarded fees, which will be payable in subsequent years. A Brazilian law change to the
inflation index tables reduced available cash monetization by $62 million in 2011.

EMEA net sales increased 2.4% compared to 2010, primarily due to the favorable impact of foreign currency,
partially offset by unfavorable product price/mix. Excluding the impact of foreign currency, net sales decreased 3.1%.
EMEA net sales for 2010 decreased 3.3% compared to 2009, primarily due to the unfavorable impact of foreign
currency and unfavorable product price/mix driven by an increasingly competitive pricing environment, partially
offset by a 4.7% increase in units sold due to higher industry demand which accelerated during the second half of
2010. Excluding the impact of foreign currency, net sales increased 0.7% in 2010.

Asia net sales increased 3.1% compared to 2010 primarily due to improved product price/mix, the favorable impact of
foreign currency and a 0.5% increase in units sold. Excluding the impact of foreign currency, Asia net sales increased
2.3%. Asia net sales for 2010 increased 30.6%, led by results in India and China, compared to 2009 primarily due to a
22.4% increase in units sold. Excluding the impact of foreign currency, Asia net sales increased 23.8% in 2010.
Gross Margin
The table below summarizes gross margin percentages by region:

December 31,

Percentage of net sales 2011 Change 2010 Change 2009
North America 11.3 % (0.5 ) pts 11.8 % (1.1 ) pts 12.9 %
Latin America 20.0 (1.2 ) 21.2 4.0 17.2
EMEA 10.1 3.0 ) 13.1 1.6 11.5
Asia 16.5 (0.7 ) 17.2 (2.1 ) 19.3
Consolidated 13.8 % (1.0 ) pts 14.8 % 0.8 pts 14.0 %
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The consolidated gross margin percentage decreased 1.0 points to 13.8% compared to 2010, primarily due to material
cost increases, partially offset by productivity improvements and higher BEFIEX credits recognized. In addition, gross
margin benefited from the net impacts of a supplier recovery payment received in 2011, charges related to a product
recall in 2010 that did not recur in 2011, partially offset by lower curtailment gains in a postretirement healthcare plan
during 2011.
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Significant regional trends were as follows:

North America gross margin decreased compared to 2010 primarily due to significant increases in material costs,
partially offset by continued productivity improvements and the favorable impact from product price/mix. Gross
margin also reflects the favorable impact from $78 million in lower product recall charges and a $61 million supplier
recovery payment received in 2011, partially offset by $50 million in higher LIFO adjustments and $27 million in
lower postretirement curtailment gains. North America gross margin for 2010 decreased compared to 2009 primarily
due to unfavorable product price/mix, higher material costs, $43 million in higher product recall charges, a $45
million variance in LIFO adjustments compared to 2009 and $18 million in lower postretirement curtailment gains.
These items were partially offset by continued cost reductions, improved productivity and higher volumes.

Latin America gross margin decreased compared to 2010 primarily due to higher material costs and the unfavorable
impact of foreign currency, partially offset by cost reductions and $41 million in higher BEFIEX credits recognized.
During 2010, Latin America gross margin increased compared to 2009 primarily due to $156 million higher BEFIEX
credits recognized, cost reductions and improved productivity, partially offset by unfavorable product price/mix.

EMEA gross margin decreased compared to 2010 primarily due to higher material costs and the unfavorable impact
of product price/mix, partially offset by cost reductions and improved productivity. During 2010, EMEA gross margin
increased compared to 2009 primarily due to cost reductions and improved productivity, partially offset by
unfavorable product price/mix.

Asia gross margin decreased compared to 2010 primarily due to higher material costs, partially offset by productivity

improvements and cost reductions, improved product price/mix and the favorable impact of foreign currency. Asia

gross margin during 2010 decreased compared to 2009 primarily due to higher material and oil-related costs and

unfavorable product price/mix, partially offset by the favorable impact of foreign currency.

Selling, General and Administrative

The following table summarizes selling, general and administrative expenses as a percentage of sales by region:
December 31,

. Asa % As a % Asa%
Millions of dollars 2011 of Net Sales 2010 of Net Sales 2009 of Net Sales
North America $658 6.9 % $662 6.8 % $653 6.8 %
Latin America 370 7.3 329 7.0 275 7.4
EMEA 333 10.1 320 9.9 362 10.8
Asia 115 13.1 114 13.3 97 14.8
Corporate/other 145 — 179 — 157 —
Consolidated $1,621 8.7 % $1,604 8.7 % $1,544 9.0 %

Selling, general and administrative expenses remained flat compared to 2010, with unfavorable foreign currency and
increased brand investments offset by lower employee incentive compensation. Selling, general and administrative
expenses as a percent of consolidated net sales in 2010 decreased compared to 2009, primarily due to favorable
leverage on increased net sales. Selling, general and administrative expenses in 2010 increased approximately $54
million compared to 2009 in Latin America, primarily due to the unfavorable impact of foreign currency and higher
infrastructure spending to support higher sales volumes.

Research and Development Costs

Research and development costs increased $46 million or 8.6% compared to 2010 to $578 million or 3.1% of
consolidated net sales. In 2010, research and development costs increased $32 million or 6.4% compared to 2009 to
$532 million or 2.9% of consolidated net sales. The increases in 2011 and 2010 were primarily due to increased
product innovation spending.
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Restructuring

During the fourth quarter 2011, the Company committed to restructuring plans (the "2011 Plan") that will result in
substantial cost and capacity reductions. Including previously announced restructuring initiatives, we expect to incur
approximately $500 million of total costs beginning in the fourth quarter 2011 with completion expected by the end of
2013.

We expect to incur approximately $405 million of future cash expenditures related to the 2011 Plan. We incurred total
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restructuring charges of $136 million, $74 million and $126 million during the years ended December 31, 2011, 2010
and 2009, respectively. Additional information about restructuring activities can be found in Note 10 of the Notes to
the Consolidated Financial Statements.

Interest and Sundry Income (Expense)

Interest and sundry expense increased $410 million compared to 2010 to $607 million, primarily driven by charges
related to the settlement of the Brazilian collection dispute and Embraco antitrust matters of $528 million in 2011
compared to $146 million in 2010. In addition, 2011 reflects the u