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UNITED STATES SECURITIES AND EXCHANGE COMMISSION

WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)

þ QUARTERLY REPORT PURSUANT TO
SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934

For the quarterly period ended September 30,
2007

OR

¨ TRANSITION REPORT PURSUANT TO
SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934

For the transition period from ____ to ____

Commission file number 1-35

GENERAL ELECTRIC COMPANY
(Exact name of registrant as specified in its

charter)

New York 14-0689340
(State or other jurisdiction of incorporation

or organization)
(I.R.S. Employer Identification No.)

3135 Easton Turnpike, Fairfield, CT 06828-0001
(Address of principal executive offices) (Zip Code)

(Registrant’s telephone number, including area code) (203) 373-2211

_______________________________________________
(Former name, former address and former fiscal year,

if changed since last report)

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15(d) of the
Securities Exchange Act of 1934 during the preceding 12 months (or for such shorter period that the registrant was
required to file such reports), and (2) has been subject to such filing requirements for the past 90 days. Yes þ No ¨

Edgar Filing: GENERAL ELECTRIC CO - Form 10-Q

1



Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, or a non-accelerated
filer. See definition of “accelerated filer and large accelerated filer” in Rule 12b-2 of the Exchange Act. (Check one):

Large accelerated filer þ Accelerated filer ¨ Non-accelerated filer ¨
Indicate by check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes ¨ No þ

There were 10,106,209,000 shares of common stock with a par value of $0.06 per share outstanding at September 30,
2007.
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Forward-Looking Statements

This document contains “forward-looking statements” − that is, statements related to future, not past, events. In this
context, forward-looking statements often address our expected future business and financial performance, and often
contain words such as “expect,” “anticipate,” “intend,” “plan,” “believe,” “seek,” or “will.” Forward-looking statements by their
nature address matters that are, to different degrees, uncertain. For us, particular uncertainties that could adversely or
positively affect our future results include: the behavior of financial markets, including fluctuations in interest and
exchange rates and commodity and equity prices; the commercial and consumer credit environment; the impact of
regulation and regulatory, investigative and legal actions; strategic actions, including acquisitions and dispositions;
future integration of acquired businesses; future financial performance of major industries which we serve, including,
without limitation, the air and rail transportation, energy generation, media, real estate and healthcare industries; and
numerous other matters of national, regional and global scale, including those of a political, economic, business and
competitive nature. These uncertainties may cause our actual future results to be materially different than those
expressed in our forward-looking statements. We do not undertake to update our forward-looking statements.
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Part I. Financial Information

Item 1. Financial Statements

Condensed Statement of Earnings
General Electric Company and consolidated affiliates

Three months ended September 30 (Unaudited)

Consolidated GE
Financial

Services (GECS)
(In millions; per-share amounts in
dollars) 2007 2006 2007 2006 2007 2006

Sales of goods $ 15,354 $ 13,390 $ 15,271 $ 12,990 $ 277 $ 519
Sales of services 9,269 9,110 9,387 9,199 - -
Other income 384 567 464 610 - -
GECS earnings from continuing
operations

- - 3,214 2,521 - -

GECS revenues from services 17,527 14,807 - - 17,843 15,067
Total revenues 42,534 37,874 28,336 25,320 18,120 15,586

Cost of goods sold 12,113 10,862 12,071 10,500 236 480
Cost of services sold 6,145 5,754 6,262 5,844 - -
Interest and other financial charges 6,077 5,030 473 467 5,787 4,729
Investment contracts, insurance
losses and
insurance annuity benefits 849 822 - - 889 867
Provision for losses on financing
receivables

1,223 793 - - 1,223 793

Other costs and expenses 10,232 8,791 3,684 3,020 6,722 5,863
Minority interest in net earnings of
consolidated affiliates 190 198 136 142 54 56
Total costs and expenses 36,829 32,250 22,626 19,973 14,911 12,788

Earnings from continuing operations
before income taxes 5,705 5,624 5,710 5,347 3,209 2,798
Benefit (provision) for income taxes (619) (875) (624) (598) 5 (277)
Earnings from continuing operations 5,086 4,749 5,086 4,749 3,214 2,521
Earnings (loss) from discontinued
operations,
net of taxes 453 117 453 117 (1,347) (9)
Net earnings $ 5,539 $ 4,866 $ 5,539 $ 4,866 $ 1,867 $ 2,512

Per-share amounts
Per-share amounts - earnings from
continuing operations
Diluted earnings per share $ 0.50 $ 0.46
Basic earnings per share $ 0.50 $ 0.46
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Per-share amounts - net earnings
Diluted earnings per share $ 0.54 $ 0.47
Basic earnings per share $ 0.54 $ 0.47

Dividends declared per share $ 0.28 $ 0.25

See notes to condensed, consolidated financial statements. Separate information is shown for “GE” and “Financial
Services (GECS).” Transactions between GE and GECS have been eliminated from the “Consolidated” columns.

(3)
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Condensed Statement of Earnings
General Electric Company and consolidated affiliates

Nine months ended September 30 (Unaudited)

Consolidated GE
Financial

Services (GECS)
(In millions; per-share amounts in
dollars) 2007 2006 2007 2006 2007 2006

Sales of goods $ 43,345 $ 40,098 $ 43,366 $ 38,658 $ 337 $ 1,786
Sales of services 26,886 26,397 27,293 26,679 - -
Other income 2,319 1,662 2,550 1,771 - -
GECS earnings from continuing
operations

- - 9,059 7,343 - -

GECS revenues from services 51,612 42,382 - - 52,503 43,131
Total revenues 124,162 110,539 82,268 74,451 52,840 44,917

Cost of goods sold 34,604 31,906 34,678 30,600 284 1,652
Cost of services sold 17,005 17,060 17,412 17,342 - -
Interest and other financial charges 17,300 13,726 1,428 1,255 16,499 12,922
Investment contracts, insurance
losses and
insurance annuity benefits 2,601 2,364 - - 2,744 2,503
Provision for losses on financing
receivables

3,216 2,200 - - 3,216 2,200

Other costs and expenses 29,824 26,350 10,636 9,583 19,540 17,035
Minority interest in net earnings of
consolidated affiliates 634 635 445 454 189 181
Total costs and expenses 105,184 94,241 64,599 59,234 42,472 36,493

Earnings from continuing operations
before income taxes 18,978 16,298 17,669 15,217 10,368 8,424
Provision for income taxes (3,322) (2,880) (2,013) (1,799) (1,309) (1,081)
Earnings from continuing operations 15,656 13,418 15,656 13,418 9,059 7,343
Earnings (loss) from discontinued
operations,
net of taxes (135) 866 (135) 866 (2,003) 429
Net earnings $ 15,521 $ 14,284 $ 15,521 $ 14,284 $ 7,056 $ 7,772

Per-share amounts
Per-share amounts - earnings from
continuing operations
Diluted earnings per share $ 1.53 $ 1.29
Basic earnings per share $ 1.53 $ 1.29

Per-share amounts - net earnings
Diluted earnings per share $ 1.51 $ 1.37
Basic earnings per share $ 1.52 $ 1.38
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Dividends declared per share $ 0.84 $ 0.75

See notes to condensed, consolidated financial statements. Separate information is shown for “GE” and “Financial
Services (GECS).” Transactions between GE and GECS have been eliminated from the “Consolidated” columns.

(4)
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Condensed Statement of Financial Position
General Electric Company and consolidated affiliates

Consolidated GE
Financial

Services (GECS)
(In millions; except share amounts) 9/30/07 12/31/06 9/30/07 12/31/06 9/30/07 12/31/06

Cash and equivalents $ 19,848 $ 14,099 $ 7,232 $ 4,480 $ 12,760 $ 12,452
Investment securities 45,209 47,806 438 342 44,780 47,472
Current receivables 12,705 12,200 13,033 12,524 - -
Inventories 13,319 10,029 13,250 9,975 69 54
Financing receivables - net 361,684 328,562 - - 361,684 328,589
Other GECS receivables 16,703 16,903 - - 21,530 21,690
Property, plant and equipment
(including
equipment leased to others) - net 76,292 70,650 13,523 12,675 62,769 57,975
Investment in GECS - - 56,194 54,097 - -
Intangible assets - net 94,317 84,314 65,267 58,384 29,050 25,930
All other assets 114,257 92,212 36,086 34,003 79,500 59,387
Assets of discontinued operations 7,372 19,757 - 8,638 7,372 11,119
Total assets $ 761,706 $ 696,532 $ 205,023 $ 195,118 $ 619,514 $ 564,668

Short-term borrowings $ 180,403 $ 172,013 $ 3,540 $ 2,076 $ 177,508 $ 173,313
Accounts payable, principally trade
accounts

18,716 20,632 10,352 10,969 12,685 13,803

Progress collections and price
adjustments accrued

8,570 5,248 8,570 5,248 - -

Other GE current liabilities 19,954 20,822 19,954 20,822 - -
Long-term borrowings 311,220 260,752 9,087 9,043 303,424 252,953
Investment contracts, insurance
liabilities
and insurance annuity benefits 34,074 34,501 - - 34,408 34,807
All other liabilities 55,363 46,261 33,352 25,681 22,057 20,691
Deferred income taxes 10,758 14,325 927 1,755 9,831 12,570
Liabilities of discontinued
operations

2,309 2,626 193 2,121 2,116 485

Total liabilities 641,367 577,180 85,975 77,715 562,029 508,622

Minority interest in equity of
consolidated affiliates

7,508 7,493 6,217 5,544 1,291 1,949

Common stock (10,106,209,000
and 10,277,373,000
shares outstanding at September
30, 2007 and
December 31, 2006, respectively) 669 669 669 669 1 1
Accumulated gains (losses) - net
Investment securities 452 1,608 452 1,608 380 1,594
Currency translation adjustments 9,904 6,181 9,904 6,181 7,256 4,837
Cash flow hedges (189) (129) (189) (129) (258) (171)
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Benefit plans (5,931) (4,406) (5,931) (4,406) (262) (278)
Other capital 25,923 25,486 25,923 25,486 12,550 12,537
Retained earnings 114,139 107,343 114,139 107,343 36,527 35,577
Less common stock held in
treasury

(32,136) (24,893) (32,136) (24,893) - -

Total shareowners’ equity 112,831 111,859 112,831 111,859 56,194 54,097

Total liabilities and equity $ 761,706 $ 696,532 $ 205,023 $ 195,118 $ 619,514 $ 564,668

The sum of accumulated gains (losses) on investment securities, currency translation adjustments, cash flow hedges
and benefit plans constitutes “Accumulated nonowner changes other than earnings,” and was $4,236 million and $3,254
million at September 30, 2007, and December 31, 2006, respectively.

See notes to condensed, consolidated financial statements. Separate information is shown for “GE” and “Financial
Services (GECS).” September 30, 2007, data are unaudited. Transactions between GE and GECS have been eliminated
from the “Consolidated” columns.

(5)
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Condensed Statement of Cash Flows
General Electric Company and consolidated affiliates

Nine months ended September 30 (Unaudited)

Consolidated GE
Financial

Services (GECS)
(In millions) 2007 2006 2007 2006 2007 2006

Cash flows - operating activities
Net earnings $ 15,521 $ 14,284 $ 15,521 $ 14,284 $ 7,056 $ 7,772
Loss (earnings) from discontinued
operations

135 (866) (1,868) (437) 2,003 (429)

Adjustments to reconcile net earnings
to cash
provided from operating activities
Depreciation and amortization of
property,
plant and equipment 7,432 6,159 1,577 1,442 5,855 4,717
Net earnings retained by GECS - - (1,185) 899 - -
Deferred income taxes 778 1,299 239 711 539 588
Decrease (increase) in GE current
receivables

(230) 74 406 2,189 - -

Increase in inventories (1,963) (1,768) (1,959) (1,752) (4) (16)
Decrease in accounts payable (1,979) (1,582) (1,071) (494) (611) (739)
Increase in GE progress collections 2,805 469 2,805 469 - -
Provision for losses on GECS financing
receivables

3,216 2,200 - - 3,216 2,200

All other operating activities (963) (127) 2,202 348 (3,039) 228
Cash from operating activities -
continuing operations

24,752 20,142 16,667 17,659 15,015 14,321

Cash from (used for) operating
activities - discontinued operations

3,917 1,554 (856) 826 4,773 728

Cash from operating activities 28,669 21,696 15,811 18,485 19,788 15,049

Cash flows - investing activities
Additions to property, plant and
equipment

(12,195) (10,470) (2,025) (2,020) (10,335) (8,588)

Dispositions of property, plant and
equipment

7,228 4,426 - - 7,228 4,426

Net increase in GECS financing
receivables

(24,675) (21,749) - - (24,535) (23,756)

Payments for principal businesses
purchased

(14,910) (10,888) (7,388) (3,990) (7,522) (6,898)

Proceeds from sales of discontinued
operations

11,457 8,112 10,826 - - 8,112

Proceeds from principal business
dispositions

2,114 1,090 1,012 1,090 1,102 -

All other investing activities (7,643) (1,346) (2,108) 641 (5,441) (3,144)
(38,624) (30,825) 317 (4,279) (39,503) (29,848)
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Cash from (used for) investing
activities - continuing operations
Cash from (used for) investing
activities - discontinued operations

(3,805) (4,068) 1,002 (833) (4,807) (3,235)

Cash from (used for) investing
activities

(42,429) (34,893) 1,319 (5,112) (44,310) (33,083)

Cash flows - financing activities
Net increase (decrease) in borrowings
(maturities of 90 days or less)

(8,087) 596 (2,853) 1,588 (8,467) (1,083)

Newly issued debt (maturities longer
than 90 days)

81,448 60,745 4,663 88 76,832 60,665

Repayments and other reductions
(maturities longer than 90 days)

(36,801) (29,754) (171) (111) (36,630) (29,643)

Net purchases of GE treasury shares (7,220) (7,390) (7,220) (7,390) - -
Dividends paid to shareowners (8,651) (7,831) (8,651) (7,831) (5,871) (8,671)
All other financing activities (1,068) (747) - - (1,068) (747)
Cash from (used for) financing
activities - continuing operations

19,621 15,619 (14,232) (13,656) 24,796 20,521

Cash from (used for) financing
activities - discontinued operations

(149) (256) (146) 7 (3) (263)

Cash from (used for) financing
activities

19,472 15,363 (14,378) (13,649) 24,793 20,258

Increase (decrease) in cash and
equivalents

5,712 2,166 2,752 (276) 271 2,224

Cash and equivalents at beginning of
year

14,276 11,801 4,480 2,015 12,629 10,106

Cash and equivalents at September 30 19,988 13,967 7,232 1,739 12,900 12,330
Less cash and equivalents of
discontinued operations at September
30

140 369 - - 140 369

Cash and equivalents of continuing
operations at September 30

$ 19,848 $ 13,598 $ 7,232 $ 1,739 $ 12,760 $ 11,961

See notes to condensed, consolidated financial statements. Separate information is shown for “GE” and “Financial
Services (GECS).” Transactions between GE and GECS have been eliminated from the “Consolidated” columns.

(6)
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Summary of Operating Segments
General Electric Company and consolidated affiliates

Three months ended
September 30
(Unaudited)

Nine months ended
September 30 (Unaudited)

(In millions) 2007 2006 2007 2006

Revenues
Infrastructure $ 14,451 $ 12,113 $ 40,587 $ 33,578
Commercial Finance 7,032 6,006 19,698 17,017
GE Money 6,207 5,064 18,441 14,408
Healthcare 4,062 3,891 12,002 11,860
NBC Universal 3,756 3,631 10,865 11,971
Industrial 6,229 6,256 18,285 18,696
Total segment revenues 41,737 36,961 119,878 107,530
Corporate items and eliminations 797 913 4,284 3,009
Consolidated revenues $ 42,534 $ 37,874 $ 124,162 $ 110,539

Segment profit (a)
Infrastructure $ 2,615 $ 2,339 $ 7,386 $ 6,131
Commercial Finance 1,450 1,290 4,121 3,521
GE Money 942 830 3,323 2,369
Healthcare 692 699 2,021 2,059
NBC Universal 589 542 2,184 2,078
Industrial 513 485 1,365 1,307
Total segment profit 6,801 6,185 20,400 17,465
Corporate items and eliminations (618) (371) (1,303) (993)
GE interest and other financial charges (
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