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Alabama National BanCorporation Announces

Third Quarter 2007 Earnings

FOR IMMEDIATE RELEASE � Birmingham, Alabama (October 23, 2007) � Alabama National BanCorporation (�ANB�) (NASDAQ/Global Select
Market: ALAB) today announced earnings for the quarter and nine-month period ended September 30, 2007.

For the 2007 third quarter, ANB reported net income of $19.8 million, or $0.95 per diluted share. Nine months year-to-date net income was
$61.8 million, or $2.96 per diluted share. As previously reported, ANB sold its ANB Insurance Services, Inc. subsidiary during the 2007 second
quarter. Earnings from the operation of this subsidiary and the gain from its sale are carried as income from discontinued operations in the
income statement.

Excluding the discontinued insurance operations from all periods, ANB reported earnings from continuing operations of $19.8 million in the
2007 third quarter, down 6.1% from the $21.1 million earned in the 2007 second quarter and down 1.4% from the 2006 third quarter�s $20.1
million in net income from continuing operations. Diluted earnings per share (continuing operations) of $0.95 in the 2007 third quarter were
5.6% below the $1.01 reported in the 2007 second quarter and 9.7% below the $1.06 reported in the year ago third quarter. Diluted cash earnings
per share (continuing operations) were $0.99 in the 2007 third quarter, as compared with $1.05 and $1.10 in the 2007 second quarter and 2006
third quarter, respectively.

Total revenue from continuing operations in the 2007 third quarter was $85.1 million. This revenue total was down 0.9% from the $85.9 million
reported in the 2007 second quarter, and up 10.6% from the 2006 third quarter�s $76.9 million.

For the nine months ended September 30, 2007, ANB�s $60.6 million in income from continuing operations equated to $2.91 in diluted earnings
per share, down 5.8% from the $3.09 earned in the first nine months of 2006. Year-to-date revenue for the first nine months of 2007 was $253.7
million, up 13.1% from the 2006 nine months.

ANB�s third quarter 2007 taxable equivalent net interest margin declined to 3.63%, down from the 3.72% reported in the 2007 second quarter.
On a year-to-date basis, the 2007 nine months net interest margin of 3.70% was 0.21% below levels for the same period in 2006. Ending loans
(excluding loans held for sale) grew $56.5 million during the 2007 third quarter, representing a 4.0% annualized growth rate for the quarter.
During the nine months ended September 30, 2007, ending loans grew $305.9 million, representing an annualized growth rate of 7.5%. Ending
deposits of $5.68 billion at September 30, 2007 were down slightly from second quarter levels and grew at a 2.8% annualized rate for the first
nine months of 2007. Ending total assets at September 30, 2007 were $7.97 billion.

On the credit quality front, ANB recognized $2.7 million in net charge-offs for the 2007 third quarter, representing 0.19% of loans on an
annualized basis, bringing the nine month year-to-date annualized net charge-off rate to 0.13%. The company recorded a provision for loan
losses of $3.3 million in the 2007 third quarter, up from $1.1 million recorded in the 2006 third quarter. Nonaccrual loans were $20.2 million at
quarter end, or 0.35% of total loans. Other real estate owned at September 30, 2007 was $8.0 million, bringing total nonperforming assets to
$28.2 million. As a percentage of period-end loans and other real estate owned, nonperforming assets rose to 0.49% as compared with 0.18% in
the year ago quarter and 0.32% in the quarter ended June 30, 2007.

�We look forward to our forthcoming merger with RBC Centura Banks, Inc.,� said John H. Holcomb III, Chairman and CEO. �Our planning efforts
with our new partner are focused on ensuring a smooth transition for our customers as we prepare to introduce additional products and services
as part of the RBC family.�

ANB�s performance resulted in a return on average tangible assets of 1.04% and a return on average tangible equity of 14.25% for the 2007 third
quarter, down from 1.22% and 17.00%, respectively, in the
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2006 third quarter. On a 2007 year-to-date basis, these ratios were 1.10% and 15.04%, respectively. Tangible book value per share at
September 30, 2007 was $27.29.

ANB is a bank holding company operating 103 banking locations through ten bank subsidiaries in Alabama, Florida and Georgia. Alabama
subsidiaries include: First American Bank in north central Alabama; and Alabama Exchange Bank in Tuskegee. Florida subsidiaries are: Indian
River National Bank in Vero Beach; First Gulf Bank, N.A. in Escambia County, Florida and Baldwin County, Alabama; Florida Choice Bank in
metropolitan Orlando and central Florida; Community Bank of Naples, N.A.; CypressCoquina Bank in Ormond Beach; and Millennium Bank in
Gainesville. ANB has two subsidiaries in Georgia: Georgia State Bank and The Peachtree Bank, both in metropolitan Atlanta. ANB provides
full banking services to individuals and businesses. Commercial mortgage services, including the origination of permanent commercial real
estate mortgage loans for various lenders, are provided by Byars and Company, a division of First American Bank. Brokerage services are
provided to customers through First American Bank�s wholly owned subsidiary, NBC Securities, Inc. Investments are not bank guaranteed, not
FDIC insured and may lose value.

Alabama National BanCorporation common stock is traded on the NASDAQ Global Select Market under the symbol �ALAB.�

Conference Call:

Alabama National will not be holding a conference call this quarter to discuss these results.

Many of the comparisons of financial data from period to period presented in the narrative of this release have been rounded from actual values
reported in the attached selected unaudited financial tables. The percentage changes presented above are based on a comparison of the actual
values recorded in the attached tables, not the rounded values.

This press release, including the attached selected unaudited financial tables which are a part of this release, contains financial information
determined by methods other than in accordance with generally accepted accounting principles (�GAAP�). These �non-GAAP� financial measures
are �cash earnings� (cash earnings per share), �tangible book value� (tangible book value per share), �return on average tangible equity� and �return on
average tangible assets.� ANB�s management uses these non-GAAP measures in its analysis of ANB�s performance. Cash earnings is defined as
net income plus amortization expense (net of tax) applicable to intangible assets that do not qualify as regulatory capital. Cash earnings per basic
and diluted share is defined as cash earnings divided by basic and diluted common shares outstanding. ANB�s management includes cash
earnings measures to compare the company�s earnings exclusive of non-cash amortization expense and because it is a measure used by many
investors as part of their analysis of ANB�s performance. Tangible book value is defined as total equity reduced by recorded intangible assets.
Tangible book value per share is defined as tangible book value divided by total common shares outstanding. This measure is important to many
investors in the marketplace that are interested in changes from period to period in book value per share exclusive of changes in intangible
assets. Goodwill, an intangible asset that is recorded in a purchase business combination, has the effect of increasing total book value while not
increasing the tangible assets of the company. For companies such as Alabama National that have engaged in multiple business combinations,
purchase accounting requires the recording of significant amounts of goodwill related to such transactions. Return on average tangible equity is
defined as annualized earnings for the period divided by average equity reduced by average goodwill and other intangible assets. Return on
average tangible assets is defined as annualized earnings for the period divided by average assets reduced by average goodwill and other
intangible assets. ANB�s management includes these measures because it believes that they are important when measuring the company�s
performance exclusive of the effects of goodwill and other intangibles recorded in recent acquisitions, and these measures are used by many
investors as part of their analysis of ANB. These disclosures should not be viewed as a substitute for results determined in accordance with
GAAP, nor are they necessarily comparable to non-GAAP performance measures which may be presented by other companies. Refer to the
�Reconciliation Table� in the attached unaudited financial tables for a more detailed analysis of these non-GAAP performance measures and the
most directly comparable GAAP measures.

Edgar Filing: ALABAMA NATIONAL BANCORPORATION - Form 425

3



This press release contains forward-looking statements as defined by federal securities laws. Statements contained in this press release which are
not historical facts are forward-looking statements. These statements may address issues that involve significant risks, uncertainties, estimates
and assumptions made by management. ANB undertakes no obligation to update these statements following the date of this press release. In
addition, ANB, through its senior management, may make from time to time forward-looking public statements concerning the matters
described herein. Such forward-looking statements are necessarily estimates reflecting the best judgment of ANB�s senior management based
upon current information and involve a number of risks and uncertainties. Certain factors which could affect the accuracy of such
forward-looking statements are identified in the public filings made by ANB with the Securities and Exchange Commission, and forward
looking statements contained in this press release or in other public statements of ANB or its senior management should be considered in light of
those factors. There can be no assurance that such factors or other factors will not affect the accuracy of such forward-looking statements.

Where You Can Find Additional Information About ANB�s Proposed Merger with RBC Centura Banks, Inc.

The proposed merger of ANB with RBC Centura Banks, Inc., a wholly-owned subsidiary of Royal Bank of Canada (�RBC�), will be submitted to
ANB�s stockholders for consideration. RBC will file with the SEC a Registration Statement on Form F-4 that includes a preliminary version of a
proxy statement of ANB that also constitutes a preliminary prospectus of RBC. RBC intends to file the F-4 with the SEC on or about
November 30, 2007. Following the F-4 being declared effective by the SEC, ANB intends to mail the final proxy statement/prospectus to its
stockholders. ANB stockholders are urged to read the final proxy statement/prospectus regarding the proposed transaction when it becomes
available because it will contain important information. You may obtain a free copy of the F-4 (when it becomes available) and the final proxy
statement/prospectus (when it becomes available) and other documents related to the merger filed by ANB and RBC with the SEC at the SEC�s
website at www.sec.gov. You may also obtain documents filed with the SEC by RBC free of charge from RBC�s website (www.rbc.com) under
the heading �News and Information � Investor Relations� and then under the heading �Regulatory Filings� and then under the heading �Link to
EDGAR Information and Filings� and then, once it is filed, to the F-4 (or the most recent amendment thereto). You may also obtain documents
filed with the SEC by ANB free of charge from ANB�s website (www.alabamanational.com) under the heading �Financial Reports� and then under
the item �SEC Filings.�

Participants in the Merger

RBC, RBC Centura Banks, Inc., ANB and their respective directors, executive officers and certain other members of management and
employees may be soliciting proxies from ANB stockholders in favor of the merger. Information regarding the persons who may, under the rules
of the SEC, be considered participants in the solicitation of ANB stockholders in connection with the merger will be set forth in the final proxy
statement/prospectus when it becomes available. You can find information about RBC�s executive officers and directors in its management proxy
circular filed with the SEC as an exhibit to its Form 6-K on February 9, 2007. You can find information about ANB�s executive officers and
directors in its definitive proxy statement filed with the SEC on April 12, 2007. You can obtain free copies of these documents from the websites
of RBC, ANB or the SEC.

Contacts: Alabama National BanCorporation

John H. Holcomb III

Chairman of the Board and

Chief Executive Officer

(205) 583-3648

William E. Matthews, V

Executive Vice President and

Chief Financial Officer

(205) 583-3650
# # #
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ALABAMA NATIONAL BANCORPORATION

(Unaudited Financial Highlights)

(in thousands, except per share amounts and percentages)

Three Months Ended
September 30, Percentage

Change (b)2007 2006
Net interest income $ 63,731 $ 58,196 9.5%
Noninterest income 21,354 18,736 14.0
Total revenue 85,085 76,932 10.6
Provision for loan and lease losses 3,267 1,130 189.1
Noninterest expense 52,182 45,288 15.2
Income from continuing operations before taxes 29,636 30,514 (2.9)
Income taxes 9,852 10,446 (5.7)
Net income from continuing operations 19,784 20,068 (1.4)
Income from discontinued operations (net of tax) 2 45 (95.6)
Net income $ 19,786 $ 20,113 (1.6)%

Weighted average common and common equivalent shares outstanding
Basic 20,604 18,834 9.4%
Diluted 20,751 19,012 9.1
Net income per common share from continuing operations
Basic $ .96 $ 1.07 (9.9)%
Diluted .95 1.06 (9.7)

Net income per common share
Basic $ .96 $ 1.07 (10.1)%
Diluted .95 1.06 (9.9)

Cash earnings per share from continuing operations (a)
Total $ 20,632 $ 20,943 (1.5)%
Basic 1.00 1.11 (9.9)
Diluted .99 1.10 (9.7)

Cash dividends declared on common stock $ .41 $ .375
Return on average assets 1.00% 1.18%
Return on average tangible assets 1.04 1.22
Return on average equity 8.96 11.41
Return on average tangible equity 14.25 17.00

Noninterest Income
Service charge income $ 4,903 $ 4,042 21.3%
Investment services income 1,189 1,292 (8.0)
Wealth management income 6,373 5,371 18.7
Gain on sale of mortgages 2,945 2,774 6.2
Commercial mortgage banking income 363 518 (29.9)
Gain on disposal of assets 131 13 907.7
Bank owned life insurance 1,142 988 15.6
Other 4,308 3,738 15.2

Total noninterest income $ 21,354 $ 18,736 14.0%

(a) Cash earnings exclude the effect on earnings of amortization expense applicable to intangible assets that do not qualify as regulatory
capital.

(b) Percentage change based on actual not rounded values.
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Nine Months Ended
September 30, Percentage

Change (b)2007 2006
Net interest income $ 190,988 $ 169,714 12.5%
Noninterest income 62,706 54,546 15.0
Total revenue 253,694 224,260 13.1
Provision for loan and lease losses 8,302 4,293 93.4
Noninterest expense 153,983 132,704 16.0
Income from continuing operations before taxes 91,409 87,263 4.8
Income taxes 30,791 30,110 2.3
Net income from continuing operations 60,618 57,153 6.1
Income from discontinued operations (net of tax) 1,151 150 667.3
Net income $ 61,769 $ 57,303 7.8%

Weighted average common and common equivalent shares outstanding
Basic 20,702 18,336 12.9%
Diluted 20,861 18,521 12.6

Net income per common share from continuing operations
Basic $ 2.93 $ 3.12 (6.1)%
Diluted 2.91 3.09 (5.8)

Net income per common share
Basic $ 2.98 $ 3.13 (4.5)%
Diluted 2.96 3.09 (4.3)

Cash earnings per share from continuing operations (a)
Total $ 63,275 $ 59,454 6.4%
Basic 3.06 3.24 (5.7)
Diluted 3.03 3.21 (5.5)

Cash dividends declared on common stock $ 1.23 $ 1.125
Return on average assets 1.06% 1.18%
Return on average tangible assets 1.10 1.22
Return on average equity 9.49 11.71
Return on average tangible equity 15.04 17.08

Noninterest Income
Service charge income $ 13,015 $ 11,753 10.7%
Investment services income 3,914 3,122 25.4
Wealth management income 18,409 16,102 14.3
Gain on sale of mortgages 9,811 8,046 21.9
Commercial mortgage banking income 1,159 1,534 (24.4)
Gain on disposal of assets 624 552 13.0
Securities (losses) gains �  (1,250) NM
Bank owned life insurance 3,367 2,528 33.2
Other 12,407 12,159 2.0

Total noninterest income $ 62,706 $ 54,546 15.0%

(a) Cash earnings exclude the effect on earnings of amortization expense applicable to intangible assets that do not qualify as regulatory
capital.

(b) Percentage change based on actual not rounded values.
NM � Not meaningful
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September 30,
2007

December 31,
2006

Percentage
Change

Total assets $ 7,967,331 $ 7,671,274 3.9%
Earning assets 7,152,863 6,856,309 4.3
Securities (a) 1,253,681 1,265,774 (1.0)
Loans held for sale 22,018 27,652 (20.4)
Loans and leases, net of unearned income 5,761,997 5,456,136 5.6
Allowance for loan and lease losses 71,026 68,246 4.1
Deposits 5,682,313 5,567,603 2.1
Short-term borrowings 149,300 161,830 (7.7)
Long-term debt 460,339 402,399 14.4
Stockholders� equity 880,956 853,623 3.2

(a) Excludes trading securities
ASSET QUALITY ANALYSIS

(in thousands, except percentages)

As of / For the Three Months Ended
Sept 30, 2007 June 30, 2007 Sept 30, 2006

Nonaccrual loans $ 20,239 $ 10,686 $ 8,344
Restructured loans �  �  �  
Loans past due 90 days or more and still accruing -0- -0- -0-
Total nonperforming loans 20,239 10,686 8,344
Other real estate owned 7,969 7,678 381
Total nonperforming assets 28,208 18,364 8,725
Total non performing assets as a percentage of period-end loans and other real estate
(a) 0.49% 0.32% 0.18%
Allowance for loan and lease losses $ 71,026 $ 70,474 $ 61,354
Provision for loan and lease losses 3,267 3,273 1,130
Loans charged off 2,981 2,799 848
Loan recoveries 266 323 333
Net loan and lease losses 2,715 2,476 515
Allowance for loan and lease losses as a percentage of period-end loans and leases (a) 1.23% 1.24% 1.26%
Allowance for loan and lease losses as a percentage of period-end nonperforming loans 350.94 659.50 735.31
Net losses to average loans and leases (annualized) 0.19 0.18 0.04

For the Nine Months Ended
September 30,

Percentage
Change

2007
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