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PART L.
Forward-looking Statements

The statements contained in this Annual Report on Form 10-K that are not purely historical are forward-looking
statements within the meaning of Section 27A of the Securities Act of 1933 and Section 21E of the Securities
Exchange Act of 1934, including without limitation, statements regarding our management’s expectations, hopes,
beliefs, intentions or strategies regarding the future and statements regarding future guidance and non-historical
performance. These forward-looking statements are based on our current expectations and beliefs concerning future
developments and their potential effects on us. Our expectations, beliefs and projections are expressed in good faith
and we believe there is a reasonable basis for them. There can be no assurance that future developments affecting us
will be those that we have anticipated. These forward-looking statements involve a number of risks, uncertainties
(some of which are beyond our control) or other assumptions that may cause actual results or performance to be
materially different from those expressed or implied by such forward-looking statements. These risks and
uncertainties include, but are not limited to, our ability to successfully and timely complete construction projects; our
ability to win new contracts and convert backlog into revenue; the potential delay, suspension, termination, or
reduction in scope of a construction project; the continuing validity of the underlying assumptions and estimates of
total forecasted project revenues, costs and profits and project schedules; the outcomes of pending or future litigation,
arbitration or other dispute resolution proceedings; the availability of borrowed funds on terms acceptable to us; the
ability to retain certain members of management; the ability to obtain surety bonds to secure our performance under
certain construction contracts; possible labor disputes or work stoppages within the construction industry; changes in
federal and state appropriations for infrastructure projects; possible changes or developments in international or
domestic political, social, economic, business, industry, market and regulatory conditions or circumstances; and
actions taken or not taken by third parties, including our customers, suppliers, business partners, and competitors and
legislative, regulatory, judicial and other governmental authorities and officials. Also see “Item 1A. Risk Factors” on
pages 14 through 23. We undertake no obligation to publicly update or revise any forward-looking statements,
whether as a result of new information, future events or otherwise, except as may be required under applicable
securities laws.

ITEM 1. BUSINESS
General

Tutor Perini Corporation, formerly known as Perini Corporation, was incorporated in 1918 as a successor to
businesses which had been engaged in providing construction services since 1894. Tutor Perini Corporation and its
subsidiaries (or “Tutor Perini,” “Company,” “we,” “us,” and “our,” unless the context indicates otherwise) is a leadi
construction company, based on revenues, as ranked by Engineering News-Record, or “ENR”, offering diversified
general contracting, construction management and design-build services to private clients and public agencies
throughout the world. We have provided construction services since 1894 and have established a strong reputation
within our markets by executing large, complex projects on time and within budget while adhering to strict quality
control measures. We offer general contracting, pre-construction planning and comprehensive project management
services, including the planning and scheduling of the manpower, equipment, materials and subcontractors required
for a project. We also offer self-performed construction services including site work, concrete forming and placement,
steel erection, electrical and mechanical, plumbing and HVAC. During 2010, we performed work on approximately
300 construction projects for over 145 federal, state and local government agencies or authorities and private
customers. Our headquarters are in Sylmar, California, and we have thirty-two other principal office locations
throughout the United States and certain U.S. territories. Our common stock is listed on the New York Stock
Exchange under the symbol “TPC”.
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Our business is conducted through three basic segments: civil, building, and management services. Our civil segment

is comprised of Tutor Perini Civil Construction, Tutor-Saliba Corporation (“Tutor-Saliba”), and Cherry Hill
Construction, Inc. (“Cherry Hill”’) and focuses on public works construction, including the new construction, repair,
replacement and reconstruction of the public infrastructure such as highways, bridges, mass transit systems and
wastewater treatment facilities. On November 1, 2010 we acquired Superior Gunite, a California based privately held
construction company specializing in pneumatically placed structural concrete, and certain related companies. Our
building segment, comprised of Perini Building Company, James A. Cummings, Inc. (“Cummings”), Rudolph and
Sletten, Inc. (“Rudolph and Sletten”), Keating Building Company (‘“Keating”), Desert Plumbing & Heating Company,
Inc., and Powerco Electric Corporation, focuses on large, complex projects in the hospitality and gaming,
transportation, healthcare, municipal offices, sports and entertainment, education, correctional facilities, biotech,
pharmaceutical, industrial, and high-tech markets, and electrical and mechanical, plumbing and HVAC services as a
subcontractor to the Company and other general contractors. Our management services segment, including Perini
Management Services, Inc. (“PMSI”), and Black Construction’s operations in Guam, provides diversified construction
and design-build services to the U.S. military and government agencies, as well as surety companies and
multi-national corporations in the United States and overseas.
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On January 3, 2011, we acquired Fisk Electric Company, a privately held electrical construction company based in
Houston, Texas, which covers many of the major commercial and industrial electrical construction markets in the
southwest and southeast regions with abilities to cover other attractive markets nationwide.

Business Segment Overview
Civil Segment

Our civil segment specializes in public works construction and the repair, replacement and reconstruction of
infrastructure, primarily in the western, northeastern and mid-Atlantic United States. Our civil contracting services
include construction and rehabilitation of highways, bridges, mass transit systems, and wastewater treatment facilities.
Our customers primarily award contracts through one of two methods: the traditional public "competitive bid"
method, in which price is the major determining factor, or through a request for proposals where contracts are awarded
based on a combination of technical capability and price. Traditionally, our customers require each contractor to
pre-qualify for construction business by meeting criteria that include technical capabilities and financial strength. Our
financial strength and outstanding record of performance on challenging civil works projects enables us to pre-qualify
for projects in situations where smaller, less diversified contractors are unable to meet the qualification requirements.
We believe this is a competitive advantage that makes us an attractive partner on the largest infrastructure projects and
prestigious design-build, or DBOM (design-build-operate-maintain) contracts, which combine the nation's top
contractors with engineering firms, equipment manufacturers and project development consultants in a competitive
bid selection process to execute highly sophisticated public works projects. In its 2010 rankings based on revenue,
ENR ranked us as the nation’s ninth largest contractor in the heavy contractor and transportation markets.

We believe the civil segment provides significant opportunities for growth due to historically large government
funding sources aimed at the replacement and repair of aging U.S. infrastructure, including the 2009 multi-billion
dollar economic stimulus package, and the increase in alternative funding sources such as public-private
partnerships. The economic stimulus package includes significant funding for civil construction, public healthcare
and public education projects over the next several years. In addition, multiple dedicated sources of funding for
transportation at the local, state and federal levels exist in the form of dedicated taxes, bond funding and the Highway
Trust Fund. We have been active in civil construction since 1894 and believe we have a particular expertise in large,
complex civil construction projects. We have completed or are currently working on some of the most significant civil
construction projects in the United States. We are currently working on SR99 bored tunnel project in Seattle,
Washington; the John F. Kennedy International Airport runway widening in Queens, New York; rehabilitation of the
Tappan Zee Bridge in Westchester County, New York; various segments of the Greenwich Street corridor project in
New York, New York; the I-5 Bridge replacement in Shasta County, California; the Caldecott Tunnel Project near
Oakland, California; the New Irvington tunnel in Fremont, California; the Harold Structures mass transit project in
Queens, New York; runway paving at Andrews AFB in Maryland; and the construction of express toll lanes along
[-95 in Maryland. We have completed work on multiple portions of the Boston Central Artery/Tunnel project; New
Jersey Light Rail Transit; the Richmond/San Rafael Bridge retrofit in California; the Alameda Corridor project in
California; rehabilitations of the Triborough, Williamsburg and Whitestone Bridges in New York and the Passaic
River Bridge in New Jersey; the Jamaica Station Transportation Center in New York; and sections of both the
Brooklyn-Queens Expressway and the Long Island Expressway in New York.

In January 2005, we acquired Cherry Hill to expand our presence in the mid-Atlantic and southeastern regions of the
United States. Cherry Hill specializes in excavation, foundations, paving and construction of civil infrastructure. The
Company’s merger with Tutor-Saliba in September 2008 significantly expanded our civil construction presence.
Tutor-Saliba is an established civil construction contractor specializing in mass transit, airport, bridge, and waste
water treatment projects in the western United States. On November 1, 2010 we acquired Superior Gunite, a
California based privately held construction company, and certain related companies, specializing in pneumatically
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placed structural concrete utilized in infrastructure projects such as bridges, dams, tunnels and retaining walls.
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Building Segment

Our building segment has significant experience providing services to a number of specialized building markets for
private and public works clients, including the hospitality and gaming, transportation, healthcare, municipal offices,
sports and entertainment, education, correctional facilities, biotech, pharmaceutical, industrial and high-tech markets,
electrical and mechanical, plumbing and HVAC services to both governments and private non-residential customers.
We believe our success within the building segment results from our proven ability to manage and perform large,
complex projects with aggressive fast-track schedules, elaborate designs and advanced mechanical, electrical and life
safety systems, while providing accurate budgeting and strict quality control. Although price is a key competitive
factor, we believe our strong reputation, long-standing customer relationships and significant level of repeat and
referral business have enabled us to achieve our leading position.

In its 2010 rankings based on revenue, ENR ranked us as the second largest contractor in the United States in the
general building market for the second year in a row. Within the general building category, we were ranked as the
largest builder in both the hotel, motel and convention center market and the entertainment facilities market, and the
second largest builder in the airport facilities market. We were also ranked the second largest green building
contractor in the United States. We are a recognized leader in the hospitality and gaming market, specializing in the
construction of high-end destination resorts and casinos and Native American developments. We work with hotel
operators, Native American tribal councils, developers and architectural firms to provide diversified construction
services to meet the challenges of new construction and renovation of hotel and resort properties. We believe that our
reputation for completing projects on time is a significant competitive advantage in this market, as any delay in project
completion may result in significant loss of revenues for the customer.

We have been awarded and have recently completed, or are currently working on, large public works building projects
including McCarran International Airport Terminal 3 in Las Vegas, NV; the Philadelphia Convention Center in
Philadelphia, PA; and the San Bernardino Courthouse in San Bernardino, CA. We have also completed the
construction of large, complex projects such as the Airport Parking Garage and Rental Car Facility in Ft. Lauderdale,
FL; the Palm Beach International Airport Parking Garage in West Palm Beach, FL; the Los Angeles Police
Headquarters in Los Angeles, CA; the San Francisco International Airport reconstruction in San Francisco, CA; the
Florida International University Health and Life Sciences Building in Miami, FL; the Glendale Arena in Glendale,
AZ; the Stanford University Cancer Center in Stanford, CA; the Johnson & Johnson Pharmaceutical R&D Expansion
in La Jolla, CA; and the Kaiser Hospital and Medical Office Building in Santa Clara, CA.

As a result of our reputation and track record, we were awarded and have completed or are currently working on
contracts for several marquee projects in the hospitality and gaming market, including Project CityCenter for MGM
MIRAGE, The Cosmopolitan Resort and Casino, the Wynn Encore Hotel and the Planet Hollywood Tower, all in Las
Vegas, NV, and the Aqueduct Racetrack Casino in Jamaica, New York. We have also completed work on several
other marquee projects in the hospitality and gaming market, including Paris Las Vegas in Nevada; Mohegan Sun and
the MGM Grand at Foxwoods resort expansion, both in Connecticut; the Morongo Casino Resort and Spa and the
Pechanga Resort and Casino, both in California; the Seminole Hard Rock Hotels and Casinos in Florida; the Red Rock
Casino Resort Spa, the Augustus Tower at Caesars Palace, the Trump International Hotel and Tower, all in Las Vegas,
Nevada; and the Gaylord National Resort and Convention Center in the Washington, DC area.

In January 2003, the acquisition of Cummings expanded our presence in the southeastern region of the United States.
Cummings specializes in the construction of schools, municipal buildings and commercial developments. In October
2005, we acquired Rudolph and Sletten, an established building contractor and construction management company
based in Redwood City, California, to expand our presence on the west coast of the United States. Rudolph and
Sletten specializes in the construction of corporate campuses and healthcare, gaming, biotech, pharmaceutical,
industrial, and high-tech projects. In September 2008, we merged with Tutor-Saliba to further expand our presence in
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the western United States. Tutor-Saliba is an established general contractor with expertise in both civil and building
projects, including highways, bridges, mass transit systems, hospitality and gaming, transportation, healthcare,
education and office building projects, primarily in Nevada and California for both public and private customers. In
January 2009, we acquired Keating Building Company, a Philadelphia-based construction, construction management
and design-build company with expertise in both private and public works building projects. The acquisition of
Keating has enabled us to expand our building construction market presence in the eastern half of the United States,
including the northeast and mid-Atlantic regions.

10



Edgar Filing: TUTOR PERINI Corp - Form 10-K

Index

Management Services Segment

Our management services segment provides diversified construction and design-build services to the U.S. military and
government agencies, as well as surety companies and multi-national corporations in the United States and overseas.
Our ability to plan and execute rapid response assignments and multi-year contracts through our diversified
construction and design-build abilities provides us with a competitive edge. We have been selected based on superior
past performance for multi-year, multi-trade, task order and ID/IQ (Indefinite Delivery/Indefinite Quantity)
construction programs by the U.S. Departments of Defense, State, Interior and Homeland Security. We have been
chosen by the federal government for significant projects related to defense and reconstruction projects in Iraq and
Afghanistan. For example, we have completed in excess of two million square feet of overhead coverage protection
projects throughout Iraqg, a housing complex and a helicopter maintenance facility for the U.S. Government. In
addition, we completed work on the design and construction of four military bases in Afghanistan for the Afghan
National Army.

We believe we are well positioned to capture additional management services projects that involve long-term
contracts and provide a recurring source of revenues as the level of government expenditures for defense and
homeland security has increased in response to the global threat of terrorism. This segment has historically focused on
regions such as Iraq and Afghanistan, with additional growth opportunities in Guam as the United States military
expands its presence in that region. Black Construction, one of our subsidiaries and the largest contractor on the island
of Guam, is expected to generate a significant portion of its future revenues from the construction of facilities during
the planned expansion of the United States military’s presence in Guam. The United States military has announced
plans to relocate approximately 8,000 U.S. Marines and other military personnel from Okinawa, Japan to Guam. The
work will include new construction, renovation and additions or upgrades to a wide range of facility types including
bridges, barracks, dormitories, educational and medical buildings, waterfront-marine facilities, hangars, runways and
much more. Our proven abilities with federal government projects have also enabled us to win contracts from private
defense contractors who are executing projects for the federal government.

We also provide diversified management services to surety companies and multi-national corporations. We are under
agreement with a major North American surety company to provide rapid response, contract completion services.
Upon notification from the surety of a contractor bond default, we provide management or general contracting
services to fulfill the contractual and financial obligations of the surety.

Markets and Customers
Our construction services are targeted toward end markets that are diversified across project types, client
characteristics and geographic locations. Revenues by business segment for each of the three years in the period ended

December 31, 2010 are set forth below:

Revenues by Segment

Year Ended December 31,
2010 2009 2008
(in thousands)
Building $ 2,326,980 $ 4,484,937 $ 5,146,563
Civil 667,704 361,677 310,722
Management Services 204,526 305,352 203,001
Total $ 3,199,210 $ 5,151,966 $ 5,660,286
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Revenues by end market for the building segment for each of the three years in the period ended December 31, 2010
are set forth below:

Building Segment Revenues by End Market

2010 2009 2008
(in thousands)

Hospitality and Gaming $ 814,768 $ 2,672,799 $ 3,714,822
Transportation Facilities 516,556 419,318 51,175
Healthcare Facilities 283,498 409,216 619,959
Industrial Buildings 260,800 76,917 55,251
Municipal and Government 207,650 273,455 33,688
Education Facilities 113,779 218,943 215,472
Office Buildings 46,493 127,758 298,914
Condominiums 21,489 140,813 97,580
Sports and Entertainment 9,068 41,744 26,136
Other 52,879 103,974 33,566
Total $ 2,326,980 $ 4,484,937 $ 5,146,563

Revenues by end market for the civil segment for each of the three years in the period ended December 31, 2010 are
set forth below:

Civil Segment Revenues by End Market

2010 2009 2008
(in thousands)

Mass Transit $ 392,787 $ 93,053 $ 30812
Highways 124,386 77,952 103,968
Bridges 109,719 103,354 110,201
Wastewater Treatment and Other 40,398 87,308 57,263
Sitework 414 10 8,478
Total $ 667,704 $ 361,677 $ 310,722

Revenues by end market for the management services segment for each of the three years in the period ended
December 31, 2010 are set forth below:

Management Services Segment

Revenues by End Market
2010 2009 2008
(in thousands)
U.S. Government Services $ 152,434 $ 276,833 $ 183,757
Surety and Other 52,092 28,519 19,244
Total $ 204,526 $ 305,352 $ 203,001

We provide our services to a broad range of private and public customers. The allocation of our revenues by client
source for each of the three years in the period ended December 31, 2010 is set forth below:

Revenues by Client Source

Year Ended December 31,
2010 2009 2008

13
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Private Owners. We derived approximately 47% of our revenues from private customers during 2010. Our private
customers include major hospitality and gaming resort owners, Native American sovereign nations, public
corporations, private developers, healthcare companies and private universities. We provide services to our private
customers primarily through negotiated contract arrangements, as opposed to competitive bids.

State and Local Governments. We derived approximately 44% of our revenues from state and local government
customers during 2010. Our state and local government customers include state transportation departments,
metropolitan authorities, cities, municipal agencies, school districts and public universities. We provide services to our
state and local customers primarily pursuant to contracts awarded through competitive bidding processes. Our civil
contracting services are concentrated in the northeastern, mid-Atlantic and western United States. Our building
construction services for state and local government customers, which have included correctional facilities, schools
and dormitories, healthcare facilities, convention centers, parking structures and municipal buildings, are in locations
throughout the country.

Federal Governmental Agencies. We derived approximately 9% of our revenues from federal governmental agencies
during 2010. These agencies have included the U.S. State Department, the U.S. Navy, the U.S. Army Corps of
Engineers, and the U.S. Air Force. We provide services to federal agencies primarily pursuant to contracts for specific
or multi-year assignments that involve new construction or infrastructure improvements. A substantial portion of our
revenues from federal agencies is derived from projects in overseas locations. We expect this to continue for the
foreseeable future as a result of our expanding base of experience and relationships with federal agencies, together
with an anticipated favorable expenditure trend for defense, security and reconstruction work due primarily to the
ongoing threats of terrorism and the planned relocation of approximately 8,000 U.S. Marines and other military
personnel from Okinawa, Japan to the island of Guam.

For additional information on customers, markets, measures of profit or loss, and total assets, both U.S and foreign,
please see Note 12 of Notes to Consolidated Financial Statements, entitled “Business Segments”.

Backlog

We include a construction project in our backlog at such time as a contract is awarded or a letter of commitment is
obtained and adequate construction funding is in place. As a result, we believe the backlog figures are firm, subject
only to the cancellation provisions contained in the various contracts. Historically, these provisions have not had a
material adverse effect on us.

Backlog is summarized below by business segment as of December 31, 2010 and 2009:

Backlog by Business Segment

December 31, December 31,
2010 2009
(dollars in thousands)
Building $ 2,663,315 62 % $ 3,125,780 73 %
Civil 1,360,084 32 % 1,001,507 23 %
Management Services 260,891 6 % 182,904 4 %
Total $ 4,284,290 100 % $ 4,310,191 100 %

We estimate that approximately $2.2 billion, or 51%, of our backlog at December 31, 2010 will not be completed in
2011.
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Backlog by end market for the building segment as of December 31, 2010 and 20009 is set forth below:

Building Segment Backlog by End Market

December 31, December 31,
2010 2009
(dollars in thousands)
Municipal and Government $ 804,296 30 % $ 460,765 15 %
Healthcare Facilities 563,834 21 % 713,296 23 %
Industrial Buildings 394,822 15 % 255,859 8 %
Hospitality and Gaming 366,395 14 % 783,794 25 %
Transportation Facilities 269,080 10 % 737,084 24 %
Education Facilities 179,118 7 % 105,650 3 %
Condominiums 34,962 1 % 9,475 <1%
Office Buildings 10,748 <1% 7,114 <1%
Other 40,060 2 % 52,743 1 %
Total $ 2,663,315 100 % $ 3,125,780 100 %

Backlog by end market for the civil segment as of December 31, 2010 and 20009 is set forth below:

Civil Segment Backlog by End Market

December 31, December 31,
2010 2009
(dollars in thousands)
Highways $ 698,028 51 % $ 319,514 32 %
Bridges 381,579 28 % 181,863 18 %
Mass Transit 155,985 11 % 457,786 46 %
Wastewater Treatment and Other 117,914 9 % 42,131 4 %
Sitework 6,578 <1% 213 <1%
Total $ 1,360,084 100 % $ 1,001,507 100 %

Backlog by end market for the management services segment as of December 31, 2010 and 2009 is set forth below:

Management Services Segment Backlog by End Market

December 31, December 31,
2010 2009
(dollars in thousands)
U.S. Government Services $ 219,087 84 % $ 147,192 80 %
Surety and Other 41,804 16 % 35,712 20 %
Total $ 260,891 100 % $ 182,904 100 %

Competition

The construction industry is highly competitive and the markets in which we compete include numerous competitors.
However, there is a difference in the number of active market participants and a differentiation in their capabilities
based on size of project. We typically target large, complex projects. As a result, we face fewer competitors, as
smaller contractors are unable to effectively compete or are unable to secure bonding to support large projects.

In certain end markets of the building segment, such as hospitality and gaming and healthcare, we are one of the
largest providers of construction services in the United States. In our building segment, we compete with a variety of
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national and regional contractors. Our primary competitors are Balfour Beatty Construction, Clark, DPR, Gilbane,
Hensel Phelps, JE Dunn, McCarthy, PCL, Skanska, Suffolk, and Turner. In our civil segment, we compete principally
with large civil construction firms that operate in the west, northeast and mid-Atlantic regions, including Skanska,
Granite, Tully, Schiavone, Traylor Brothers, American Infrastructure, and Kiewit. In our management services
segment, we compete principally with national engineering and construction firms such as Fluor, Washington
Division of URS, Kellogg Brown & Root, Shaw, and CH2M Hill. Major competitors to Black Construction’s
operations in Guam include DCK Construction, Coretech, Watts Constructors and Hensel Phelps. We believe price,
experience, reputation, responsiveness, customer relationships, project completion track record and quality of work
are key factors in customers awarding contracts across our end markets.
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Types of Contracts and The Contract Process
Type of Contracts

The general contracting and management services we provide consist of planning and scheduling the manpower,
equipment, materials and subcontractors required for the timely completion of a project in accordance with the terms,
plans and specifications contained in a construction contract. We provide these services by entering into traditional
general contracting arrangements, such as guaranteed maximum price, cost plus fee and fixed price contracts and
construction management or design-build contracting arrangements. These contract types and the risks generally
inherent therein are discussed below:

Guaranteed maximum price (GMP) contracts provide for a cost plus fee arrangement up to a maximum agreed upon
price. These contracts place risks on the contractor for amounts in excess of the GMP, but may permit an
opportunity for greater profits than under Cost Plus contracts through sharing agreements with the owner on any cost
savings that may be realized. Services provided by our building segment to various private customers often are
performed under GMP contracts.

Cost plus fee (Cost Plus) contracts provide for reimbursement of the costs required to complete a project plus a

stipulated fee arrangement. Cost Plus contracts include cost plus fixed fee (CPFF) contracts and cost plus award fee

(CPAF) contracts. CPFF contracts provide for reimbursement of the costs required to complete a project plus a fixed

fee. CPAF contracts provide for reimbursement of the costs required to complete a project plus a base fee as well as

an incentive fee based on cost and/or schedule performance. Cost Plus contracts serve to minimize the contractor’s
financial risk, but may also limit profits.

Fixed price (FP) contracts, which include fixed unit price contracts, are generally used in competitively bid public
civil and building construction projects and generally commit the contractor to provide all of the resources required
to complete a project for a fixed sum or at fixed unit prices. Usually FP contracts transfer more risk to the contractor
but offer the opportunity, under favorable circumstances, for greater profits. FP contracts represent a significant
portion of our publicly bid civil construction projects. We also perform publicly bid building construction projects
and certain task order contracts for agencies of the U.S. government in our management services segment under FP
contracts.

Construction management (CM) contracts are those under which a contractor agrees to manage a project for the
owner for an agreed-upon fee, which may be fixed or may vary based upon negotiated factors. CM contracts serve to

minimize the contractor’s financial risk, but may also limit profit relative to the overall scope of a project.

Design-build contracts are those under which a contractor provides both design and construction services for a
customer. These contracts may be either GMP, fixed price contracts or cost plus fee contracts.
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Historically, a high percentage of our contracts have been of the GMP and fixed price type. As a result of increasing
opportunities in public works civil and building markets, combined with our increased resume and expertise as a result
of the merger with Tutor-Saliba, the fixed price type of contract has grown and is expected to grow as a percentage of
total revenues and backlog. A summary of revenues and backlog by type of contract for each of the three years in the
period ended December 31, 2010 follows:

Revenues for the

Year Ended December 31,
2010 2009 2008
Cost Plus, GMP or CM 51 % 72 % 89 %
FP 49 % 28 % 11 %
100 % 100 % 100 %
Backlog as of
December 31,
2010 2009 2008
Cost Plus, GMP or CM 43 % 53 % 78 %
FP 57 % 47 % 22 %
100 % 100 % 100 %

The Contract Process

We identify potential projects from a variety of sources, including advertisements by federal, state and local
governmental agencies, through the efforts of our business development personnel and through meetings with other
participants in the construction industry such as architects and engineers. After determining which projects are
available, we make a decision on which projects to pursue based on factors such as project size, duration, availability
of personnel, current backlog, competitive advantages and disadvantages, prior experience, contracting agency or
owner, source of project funding, geographic location and type of contract.

After deciding which contracts to pursue, we generally have to complete a prequalification process with the applicable
agency or customer. The prequalification process generally limits bidders to those companies with the operational
experience and financial capability to effectively complete the particular project(s) in accordance with the plans,
specifications and construction schedule.

Our estimating process typically involves three phases. Initially, we perform a detailed review of the plans and
specifications, summarize the various types of work involved and related estimated quantities, determine the project
duration or schedule and highlight the unique aspects of and risks associated with the project. After the initial review,
we decide whether to continue to pursue the project. If we elect to pursue the project, we perform the second phase of
the estimating process which consists of estimating the cost and availability of labor, material, equipment,
subcontractors and the project team required to complete the project on time and in accordance with the plans and
specifications. The final phase consists of a detailed review of the estimate by management including, among other
things, assumptions regarding cost, approach, means and methods, productivity and risk. After the final review of the
cost estimate, management adds an amount for profit to arrive at the total bid amount.

Public bids to various governmental agencies are generally awarded to the lowest bidder. Requests for proposals or
negotiated contracts with public or private customers are generally awarded based on a combination of technical
capability and price, taking into consideration factors such as project schedule and prior experience.
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During the construction phase of a project, we monitor our progress by comparing actual costs incurred and quantities
completed to date with budgeted amounts and the project schedule and periodically, at a minimum on a quarterly
basis, prepare an updated estimate of total forecasted revenue, cost and profit for the project.

During the ordinary course of most projects, the customer, and sometimes the contractor, initiate modifications or
changes to the original contract to reflect, among other things, changes in specifications or design, construction
method or manner of performance, facilities, equipment, materials, site conditions and period for completion of the
work. Generally, the scope and price of these modifications are documented in a "change order" to the original
contract and are reviewed, approved and paid in accordance with the normal change order provisions of the contract.

11

21



Edgar Filing: TUTOR PERINI Corp - Form 10-K

Index

Often a contract requires us to perform extra, or change order, work as directed by the customer even if the customer
has not agreed in advance on the scope or price of the work to be performed. This process may result in disputes over
whether the work performed is beyond the scope of the work included in the original project plans and specifications
or, if the customer agrees that the work performed qualifies as extra work, the price the customer is willing to pay for
the extra work. Even when the customer agrees to pay for the extra work, we may be required to fund the cost of such
work for a lengthy period of time until the change order is approved and funded by the customer. Also, unapproved
change orders, contract disputes or claims result in costs being incurred by us that cannot be billed currently and,
therefore, are reflected as "costs and estimated earnings in excess of billings" in our balance sheet. See Note 1(d) of
Notes to Consolidated Financial Statements, entitled “Method of Accounting for Contracts.” In addition, any delay
caused by the extra work may adversely impact the timely scheduling of other project work and our ability to meet
specified contract milestone dates.

The process for resolving claims varies from one contract to another but, in general, we attempt to resolve claims at

the project supervisory level through the normal change order process or with higher levels of management within our

organization and the customer’s organization. Depending upon the terms of the contract, claim resolution may involve
a variety of other resolution methods, including mediation, binding or non-binding arbitration or litigation. Regardless

of the process, when a potential claim arises on a project, we typically have the contractual obligation to perform the

work and incur the related costs. We do not recoup the costs until the claim is resolved. It is not uncommon for the

claim resolution process to last months or years, especially if it involves litigation.

Our contracts generally involve work durations in excess of one year. Revenue from our contracts in process is
generally recorded under the percentage of completion contract accounting method. For a more detailed discussion of
our policy in these areas, see Note 1(d) of Notes to Consolidated Financial Statements.

Construction Costs

While our business may experience some adverse consequences if shortages develop or if prices for materials, labor or
equipment increase excessively, provisions in certain types of contracts often shift all or a major portion of any
adverse impact to the customer. On our fixed price contracts, we attempt to insulate ourselves from the unfavorable
effects of inflation by incorporating escalating wage and price assumptions, where appropriate, into our construction
cost estimates and by obtaining firm fixed price quotes from major subcontractors and material suppliers at the time of
the bid period. Construction and other materials used in our construction activities are generally available locally
from multiple sources and have been in adequate supply during recent years. Construction work in selected overseas
areas primarily employs expatriate and local labor which can usually be obtained as required.

Environmental Matters

Our properties and operations are subject to federal, state and municipal laws and regulations relating to the protection
of the environment, including requirements for water discharges, air emissions, the use, management and disposal of
solid or hazardous materials or wastes and the cleanup of contamination. For example, we must apply water or
chemicals to reduce dust on road construction projects and to contain contaminants in storm run-off water at
construction sites. In certain circumstances, we may also be required to hire subcontractors to dispose of hazardous
materials encountered on a project in accordance with a plan approved in advance by the owner. We believe that we
are in substantial compliance with all applicable laws and regulations; however, future requirements or amendments to
current laws or regulations imposing more stringent requirements could require us to incur additional costs to maintain
or achieve compliance.

In addition, some environmental laws, such as the U.S. federal "Superfund" law and similar state statutes, can impose
liability for the entire cost of cleanup of contaminated sites upon any of the current or former owners or operators or

22



Edgar Filing: TUTOR PERINI Corp - Form 10-K

upon parties who sent wastes to these sites, regardless of who owned the site at the time of the release or the
lawfulness of the original disposal activity. Contaminants have been detected at some of the sites that we own, or
where we worked as a contractor in the past, and we have incurred costs for investigation or remediation of hazardous
substances. We believe that our liability for these sites will not be material, either individually or in the aggregate, and
have pollution liability insurance available for such matters. Perini Environmental Services, Inc., or Perini
Environmental, a wholly owned subsidiary of Tutor Perini that was phased out during 1997, provided hazardous waste
engineering and construction services to both private clients and public agencies nationwide. Perini Environmental
was responsible for compliance with applicable laws in connection with its activities. We believe that we have
minimal exposure to environmental liability because Tutor Perini (and previously Perini Environmental) generally
carry insurance or receive indemnification from customers to cover the risks associated with the remediation business.
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We own real estate in five states and in Guam and, as an owner, are subject to laws governing environmental
responsibility and liability based on ownership. We are not aware of any significant environmental liability associated
with our ownership of real estate.

Insurance and Bonding

All of our properties and equipment, both directly owned and owned through joint ventures with others, are covered
by insurance and we believe that such insurance is adequate. In addition, we maintain general liability, excess liability
and workers’ compensation insurance in amounts that we believe are consistent with our risk of loss and industry
practice.

As a normal part of the construction business, we are often required to provide various types of surety bonds as an
additional level of security of our performance. We have surety arrangements with several sureties. We also require
many of our higher risk subcontractors to provide surety bonds as security for their performance. Since 2005, we also
have purchased contract default insurance on certain construction projects to insure against the risk of subcontractor
default as opposed to having subcontractors provide traditional payment and performance bonds.

Employees

The total number of personnel employed by us is subject to seasonal fluctuations, the volume of construction in
progress and the relative amount of work performed by subcontractors. Our average number of full time equivalent
employees during 2010 was 3,538.

We are signatory to numerous local and regional collective bargaining agreements, both directly and through trade
associations, as a union contractor. These agreements cover all necessary union crafts and are subject to various
renewal dates. Estimated amounts for wage escalation related to the expiration of union contracts are included in our
bids on various projects and, as a result, the expiration of any union contract in the next fiscal year is not expected to
have any material impact on us. As of December 31, 2010, approximately 1,200 of our total of 3,096 employees were
union employees. During the past several years, we have not experienced any significant work stoppages caused by
our union employees.

Available Information

Our website address is