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incorporated into Part IV of this Report
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This Form 10-KSB consists of 25 pages.  Exhibits are indexed at page 14.

PART I

ITEM 1.     DESCRIPTION OF BUSINESS

General

      Yaak River Resources, Inc. (the "Registrant" or the "Company"),
was incorporated under the laws of the State of Colorado under the name
Andraplex Corporation on June 10, 1988, for the primary purpose of seeking
out acquisitions of properties, businesses, or merger candidates, without
limitation as to the nature of the business operations or geographic area
of the acquisition candidate.  From inception through the date of completion
of its initial public offering of securities, the Company's activities were
directed toward the acquisition of operating capital.

      The Company completed its initial public offering in 1989.  After
completion of the offering, the Company began the process of identification
and evaluation of prospective acquisition candidates and other business
opportunities.

Subsequent Business Plans and Business Operations

      From 1993 through 1998, the Company was a development-stage enterprise
that sought to engage in the mining of gold and other precious and base
metals.  Toward that objective, the Company acquired a number of mining
properties located in or near the Yaak Mining District in Lincoln County,
Montana.

      Together with its other activities, the Company sought to obtain
financing for development and operating purposes.  Those efforts, however,
failed to raise adequate working capital from outside sources.  An
insufficiency of capital, combined with regulatory impediments, prevented
commencement of significant mining operations.

      Owing to the perceived impracticability of continuing to pursue the
Company's historical business plan, management determined it to be in the
best interests of the Company and its shareholders that the plan be
abandoned, and that the Company dispose of its mining properties.  The
sale of the mining properties was consummated in July of 1999.

      In September of 1999, the Company acquired 91 unimproved lots located
in Teller County, Colorado. The lots are zoned for residential development,
and comprise a total of approximately 4.7 acres of land.  They are located
in the Pike's Peak region approximately six miles by road from the historic
mining town of Cripple Creek, Colorado, and approximately 40 miles by
highway from the Colorado Springs metropolitan area.  The lots shall be
referred to in this Report as the "Company Real Estate."
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